Form 2 (Re: Section 3.)

Business Plan (Subsidy to Support Base of Operations of Overseas Financial Corporations)
	1．Applicant
	Date
	

	Name of company
	

	Address of business establishment
	　　　　　　　　　　　　　　　　　　　　Phone:

	Business details
	　　　□　Asset management business　　　　□　FinTech business

	Representative
	

	Date of Establishment of Operations

(determined considering everything written in the right column)
	1. Date of securing place of business in Tokyo (DD/MM/YYYY)　　　　　　　　　　

2. Registration date of incorporation of business (registration date of branch office in case of foreign corporation) (DD/MM/YYYY)
3. Full-time employee hire date (DD/MM/YYYY)
4. Starting date of main business (Date of acquisition of License if it is required) (DD/MM/YYYY)



2. Business Details
	Item
	Entry columns

	Corporate mission
	

	Strength in competition

(Differentiation etc.)
	

	Growth strategy 
(for approx. 3 years)
	*Strategy for your company to grow business

	Employment / Workforce planning
	(1) Staff organization / Role allocation (as of:              )
Number of officers (including corporate auditors) and employees ___________
(Of which, Full-Time Officers: ______, Part-Time Officers: ______, 

Permanent Employees: ______, Non-Permanent Employees: ______)
Note: If there are officers who also serve as employees, and are not eligible for employment insurance, list the number of persons and the eligible person’s attributes below.

(2) Recruitment / Human Resource Development Plan


	Supplementary Notes

(challenge to implement the plan, implementation schedule, etc.)


	


3. Customers
	Main Customers
	Estimated sales (in FY of subsidy application)

	
	thousands of yen

	
	thousands of yen

	
	thousands of yen


4. Estimated expenses (Expenses eligible for subsidy by date of subsidy application)
*Please round off the expenses filed to the nearest 1000yen
(1) Office rents
	Location
	Rents (Monthly rents)
	Payment methods

	
	thousands of yen
	By       th day of preceding month

	Size
	Lease period subject to grant
	Remarks

	　　　　　　　　　　　
	
	


(2) Consulting fees for experts, etc.
	Name of experts
	Date of consultation (month)
	Details of consultation
	Fees and expenses (thousands of yen)

	
	
	
	

	
	
	
	


(3) Purchase costs of equipment and fixtures, etc.
	Name of products, etc.
	Date of purchase
(month)
	Total price / Unit price
(thousands of yen)
	Remarks

	
	
	/
	

	
	
	/
	

	
	
	/
	


5. Income and expenditure budget　　　　　　　     FY of applicant / in tens of thousands of yen
	
	year of
establishment (FY ending
             )
	2nd year 
(FY ending

             )
	3rd year
(FY ending
             )
	4th year 
(FY ending
             )

	Sales [A]
	
	
	
	

	Cost of sales [B]
	
	
	
	

	Expenses

	Personnel expenses
	
	
	
	

	
	Office rents
	
	
	
	

	
	Others
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Total expenses [C]
	
	
	
	

	Operating profit [D]
( [A] - [B] - [C] )
	
	
	
	

	Non-operating profit (loss) [E]
	
	
	
	

	Ordinary profit
( [D] + [E] )
	
	
	
	


* The Income and expenditure budget above may be skipped by attaching documents describing the same information.
*If the plan for 2 fiscal years cannot be listed, submit as an attachment

