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To realize a sustainable future full of hope 
The battle against COVID-19, which had devastating impacts 

on socioeconomic activities around the world, has reached a 

turning point, and society is starting to rebound. It is now time 

for us to not simply return to life before the pandemic, but to 

build an inclusive world where “people shine” and “no one is 

left behind” from the perspective of a “sustainable recovery” 

that ensures sustainable livelihoods for all.  

In 2021, the Tokyo Metropolitan Government formulated 

Future Tokyo: Tokyo’s Long Term Strategy, which sets forth our 

vision for the city in the 2040s and the strategies we will 

implement up to 2030 to achieve that vision. Based on this, in July that year, Tokyo 

Sustainability Action, which summarizes the actions we are taking and our thoughts 

concerning the SDGs, was released as a Voluntary Local Review (VLR). 

We have continued to strengthen our policies since that time by taking the approach 

of agilely responding to the changing times and circumstances. Now in this year, which 

marks the midpoint of implementation of the SDGs agenda, those changes have been 

reflected in this Tokyo Sustainability Action 2023, which outlines the Tokyo Metropolitan 

Government’s latest initiatives to achieve the SDGs.   

Focusing on “sustainability” and “high technology,” Tokyo will continue to inform the 

world about urban visions to be passed on to future generations under the banner of 

Sustainable High City Tech Tokyo, or “SusHi Tech Tokyo,” which pursues solutions to 

universal urban challenges. 

Humanity is now caught in a maelstrom of unprecedented complex crises such as 

climate crisis and the unstable international order. But these harsh circumstances 

present us with a game-changing moment. The players here are not “someone else.” 

They are “we ourselves.” 

With the SDGs as our compass, let us each draw upon our knowledge and wisdom, 

and take actions to realize a sustainable future full of hope.  

 

July 2023 

 

 

 

Koike Yuriko 

Governor of Tokyo 

Message from Governor Koike Yuriko 
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About this publication 
In July 2021, the Tokyo Metropolitan Government (TMG) announced “Tokyo 
Sustainability Action,” an international initiative called the Voluntary Local Review 
(VLR), in which local governments voluntarily review their SDGs efforts and submit 
the results to the United Nations. Based on the “Future Tokyo: Tokyo’s Long-Term 
Strategy” formulated by the TMG in March 2021, the “Tokyo Sustainability Action” 
outlines Tokyo’s initiatives and approach toward the realization of the SDGs. 
In February 2022, the “Future Tokyo: Tokyo’s Long-Term Strategy Version Up 2022” 
was formulated with upgraded policies based on the achievements of the Tokyo 2020 
Games and the changes and transformations brought about by COVID-19. In January 
2023, we formulated the “Future Tokyo: Tokyo’s Long-Term Strategy Version Up 2023” 
to proactively respond to the emergence of global issues where conventional wisdom 
is no longer applicable and to the rapid decline in birthrates. 
This booklet is positioned as a revised version of “Tokyo Sustainability Action.” It 
includes policy upgrades to the “Future Tokyo: Tokyo’s Long-Term Strategy Version 
Up 2023,” as well as a summary of the progress of the current policy goals. Through 
these revisions, the latest status of the SDGs is presented. 
 

Crises and challenges facing Tokyo 
Tokyo, the capital of Japan, is the center of various functions including politics, the 
economy, industry, education and culture. With a population of approximately 14.06 
million people, it is one of the largest cities in the world, and the gross product of the 
metropolis is approximately 110 trillion yen (USD 1,034 billion), which is as large as 
the gross domestic product of a single country. On the other hand, in order for us to 
achieve sustainable development, we need to take numerous measures to transform 
society. 
The world and Japan are in the midst of upheaval due to unprecedented crises such 
as infectious diseases, the climate crisis, and conflicts. The fight against COVID-19 
has had an enormous impact on the world, taking away not only people’s lives but 
also the “normal everyday life” that we take for granted. On the other hand, the 
COVID-19 global pandemic is now reaching a turning point thanks to the power of 
humanity, including the development of vaccines. 
In addition, the protracted situation in Ukraine has led to international competition 
for resources, and the world is undergoing a structural shift toward decarbonization 
and energy security. In addition, COP27 has set new targets for further 
reductions in greenhouse gas emissions, and the world is accelerating its shift 
toward decarbonization. We need to step up our efforts with a strong sense of 
urgency that we are approaching a point of no return. 
Furthermore, Tokyo and Japan face unique challenges, such as a declining 
population, the arrival of an “ultra-aging society,” the weakening of the Japanese 
economy, and the risk of earthquakes and volcanic eruptions. 
Despite these circumstances, we must ensure sustainability by boldly implementing 
new policies ahead of the rest of the world, while passing on a bright future to future 

Executive Summary 
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generations. 
 

Making Tokyo a sustainable city through the Future Tokyo Strategy 
Against this background, the TMG formulated Future Tokyo: Tokyo’s Long-Term 
Strategy in March 2021. This strategy is people-centered, because it is people who 
generate Tokyo’s growth, and it serves as a compass that guides us to the 
realization of a sustainable Tokyo that strikes a balance between maturity and 
ongoing growth. It is in line with the SDGs’ core message of leaving no one behind 
and creating an inclusive society. All of the initiatives in the strategy have been refined 
from the perspective of the SDGs, and form Tokyo’s roadmap to realizing the 
SDGs. 
Future Tokyo: Tokyo’s Long-Term Strategy, which centers on achieving a sustainable 
recovery, calls for a recovery from the COVID-19 crisis that is not simply a return to 
life before COVID, but is a recovery that builds a resilient and sustainable 

society while working to overcome the climate crisis and realize sustainable 
lives. Another pillar of its strategies is structural reform. Reforms that go deep down 
to the foundation of structural challenges facing Japanese society, such as the delay 
in digitalization, will be promoted. 
Future Tokyo: Tokyo’s Long-Term Strategy outlines our 20 visions for Tokyo in the 
2040s, and is composed of 20+1 strategies and 122 projects to implement the 
strategies, which will be rolled out over the period up to 2030 to realize these visions. 
 
Implementing policies from the perspective of the SDGs 
Future Tokyo: Tokyo’s Long-Term Strategy will tackle the challenges facing the Tokyo 
Government in an integrated manner from the perspectives of the economy, society, 
and the environment, which are the three dimensions of sustainable development. 
The strategies of Future Tokyo are also centered on drawing out the potential of 
people, who drive Tokyo’s development, and allowing them to shine. Along with fully 
investing in our children who hold the future in their hands, we will strengthen safety 
nets to put a stop to the cycle of poverty and prevent new disparities from emerging. 
By preparing an environment where everyone, from children to seniors, women, 
those with impairments, and foreign nationals, can be active, we will realize a 
society that “leaves no one behind.” 
 
SDGs initiatives: From Tokyo to the world 
Future Tokyo presents an action plan outlining the concrete schedule for projects up 
to fiscal 2023. By proceeding with projects according to this plan, we will raise Tokyo’s 
sustainability. 
In carrying out these measures, we will thoroughly implement the PDCA 
(Plan-Do-Check-Action) cycle to secure their effectiveness. During this process, we 
will also use BI and other digital tools to update strategies and strengthen action 
plans in a flexible and agile manner to respond to changes in the age or 
situation, and also make our initiatives more visible. These efforts will help enhance 
the quality of life of our citizens and realize a sustainable Tokyo. 
Tokyo will not only take the initiative in pursuing the SDGs, but will also support the 
voluntary actions and collaborative efforts of municipalities, the citizens of Tokyo, 
companies, universities and various other parties in achieving the SDGs. By 
expanding this circle of efforts from Tokyo to the rest of Japan and beyond to 
the world, the TMG will contribute to the achievement of the SDGs. 
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Tokyo, the capital of Japan, is the center of 

various functions including politics, the 

economy, industry, education and 

culture. It is also the near center of Japan 

geographically. It is made up of 23 special 

wards, where the offices of government and 

private enterprises are located; the Tama 

area with its abundant nature as well as 

SMEs, universities and research institutions; 

and the Tokyo islands. 
Tokyo is one of the world’s largest cities with a population of about 14.06 million, 

11 percent of Japan’s total population. Its gross metropolitan product is about 110 

trillion yen (USD 1,034 billion), 20.4 percent of Japan’s GDP. The Tokyo 

Metropolitan Government’s budget is about 16 trillion yen (USD 120 billion), the size 

of some countries’ national budgets. 

 

Tradition and innovation 
Tokyo offers a remarkable experience with 

its blend of the past, present, and future. 

With a history of over 400 years, Tokyo is a 

juxtaposition of historical townscapes and 

traditional performances dating back to the Edo 

period, and sophisticated technology and 

modern pop culture such as manga and anime. 

Furthermore, Tokyo's diverse attractions, such 

as its numerous museums, theaters and other 

arts and cultural facilities, and its diverse food culture, continue to fascinate people 

around the world. 

 

Hosting the Tokyo 2020 Games 
The Olympic and Paralympic Games Tokyo 

2020 were held from July to September 2021. 

Tokyo became the first city in the world to host 

the Summer Paralympic Games for the second 

time. We will continue to develop the various 

hardware and software legacies of the Games 

to create a “Future Tokyo” that is full of diversity 

and inclusiveness.  

Overview of Tokyo 
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About 20.4% of 
Japan’s GDP 

Tokyo’s population (April 2023) 

14,063,564 
Men: 6,897,309 
Women: 7,166,255 

TMG total budget 
(FY2023) 

16 trillion yen 
(USD 120 billion) 

General account 
8 trillion yen 
(USD 60 billion) 

2022 年 

Public enterprise accounts 
1.8 trillion yen 
(USD 13 billion) 
 

Source: Bureau of General Affairs, TMG: “Annual Report on 

Tokyo Metropolitan Accounts (FY2020)” 

Tokyo Metropolitan 

Government symbol mark 

Source: Tokyo Metropolitan Government: “FY2023 Overview 

of the Tokyo Metropolitan Government Budget Proposal” 

Source: Ministry of Internal Affairs and 

Communications: “National Census” 

10,000 people 

Source: Bureau of General Affairs, TMG: “(Estimated) 

Population of Tokyo Metropolis” (as of April 1, 2023) 

Special accounts 
6.3 trillion yen 
(USD 47 billion) 
 

Age 

2022 

Men Women 

Tokyo’s GMP 

(2020) 

110 trillion yen 
(USD 1,034 billion) 

Location of Tokyo 
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A Whirlwind of Upheaval Strikes the World and Japan 

COVID-19 
The battle against COVID-19 is having devastating impacts and is not only taking 

human lives, but also taking away our everyday lives which we had perhaps taken for 

granted. 

In addition, while countries around the world are rapidly accelerating their digital 

transformation, Japan’s digitalization is markedly delayed. Japan is not only 

lagging behind in the world with its ranking of 29th out of 63 countries in the IMD’s 

“World Digital Competitiveness Ranking 2022,” but because of its low percentage of 

online administrative procedures, systems could not be fully utilized in measures 

related to COVID-19. 

Meanwhile, however, with the spread of remote work, staggered commuting hours, 

and less crowded trains during the pandemic, our vision of the future has become a 

reality. Today, the global COVID-19 pandemic since 2019 is reaching a turning 

point thanks to efforts by humanity, including the development of vaccines. 

We need to capture changes 

and transformations and to 

continue searching for ways for 

sustainable urban 

development such as realizing 

new ways to live and work and 

creating new value through 

shifting the urban structure from 

an overcrowded to a 

comfortable one. 

 

The Situation in Ukraine and the Climate 
Crisis 

The protracted situation in Ukraine has led to 

international competition for resources, and the world 
is undergoing a structural shift toward 
decarbonization and energy security. Also, with 
the climate crisis continuing, new targets for 
further reductions in greenhouse gas emissions 
to achieve the “1.5°C target” were set in the Paris 
Agreement at COP27, accelerating the global 
trend toward decarbonization. 
We must accelerate our efforts with a strong 
sense of danger that we are approaching the point 
of no return. 

■Dependence on Russian energy in major countries 
(2020) 
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(Source) Agency for Natural Resources and Energy  
Compiled from “The FY2021 Annual Report on Energy (Japan’s Energy White Paper 2022)” 

Crude Oil Natural Gas Coal 

(Source) Compiled from “Report of Working Group I of IPCC 

Sixth Assessment Report” (IPCC, August 2021) 

■Temperature rise (simulated by IPCC) 

・Among several greenhouse gas emission 

scenarios, the one based on the Paris Agreement 

target is expected to result in an increase of 1.5 to 

2°C by around 2050. 

1.8°C rise by 

around 2100 

Capture Changes and Transformations 



 

Capture Changes and Transformations 
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(Source) “Startup Ranking” website (https://www.startupranking.com/countries) 

Challenges facing Japan and Tokyo 

The advent of a shrinking population and an “ultra-aging society” 
Due to the impact of COVID-19, Tokyo’s 

population in 2021 began to decline for 

the first time in 26 years as people 

moved out of the city, foreign nationals 

returned to their home countries, and the 

number of births declined. Since spring 

2022, however, the population has been 

gradually recovering due to the recovery 

in socio-economic activity and easing of 

immigration restrictions. 

Tokyo’s future population is expected to 

peak in 2030 (14.24 million), followed by 

a gradual decline. On the other hand, 

the young population is expected to be 

about 23.2% smaller in 2065 than in 

2020, and the working-age population is 

expected to be about 19.0% smaller. 

The declining birthrate and aging 

population have resulted in a long-term shortage of human resources and a loss of 

international competitiveness. 

 

Startups are small in both number and size compared to the world 
Startups have driven change 
and growth around the world, 
creating innovations and solving 
various social issues. According 
to a survey conducted by the 
private sector, the United States 
has the largest number of 
startups in the world, 
approximately 120 times that of 
Japan. Startups in Tokyo and 
Japan are smaller in number 
and size compared to the world. 
 
 
Tokyo threatened by complex natural disasters 
It is estimated that there is a 70% probability of an earthquake directly under the 

Tokyo metropolitan area occurring in the next 30 years, which could cause up to 

6,000 deaths and damage up to 194,000 buildings. We are also facing crises such as 

wind and flood damage, which are becoming more frequent and severe due to climate 

change, and volcanic eruptions that could directly lead to island-wide evacuations and 

paralysis of urban functions. The risk of complex disasters that cause extensive and 

prolonged damage is also increasing. 

(Source) Compiled from “Unspecified Supplementary Results of the 2020 
National Census” (Ministry of Internal Affairs and Communications). 
Notes: 
1. Figures after 2025 are estimates by the Bureau of Policy Planning, 
Tokyo Metropolitan Government. 
2. Figures in parentheses at the top of the graph represent the total 
population. Figures in parentheses in the breakdown are the percentage of 
the total population. 
3. Due to rounding, the total of the breakdown may not equal the total 
number. 
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Formulation of “Future Tokyo: Tokyo’s Long-Term Strategy” 
The TMG formulated “Future Tokyo: Tokyo’s Long-Term 
Strategy” in March 2021. 
The strategy charts the course for Tokyo to become a 
sustainable city that balances maturity and ongoing 
growth, placing a focus on the people who are the 
driving force behind the city’s growth. The plan was 
formulated in line with the SDGs principle of creating an 
inclusive society where “no one is left behind.” All of the 
initiatives that make up the plan have been refined from an 
SDGs perspective to create a roadmap for Tokyo to achieve the goals. 

 

Upgrading the “Future Tokyo: Tokyo’s Long-Term Strategy” 
The Strategy is based on the basic strategy of “agile response to changes in the 
times and circumstances,” and will be revised when better and more efficient 
methods are found as a result of progress in initiatives and changes in the social 
environment. 
In February 2022, based on this basic strategy, we formulated the “Future Tokyo: 
Tokyo’s Long-Term Strategy Version Up 2022,” an upgraded version of the policy 
based on the results of the Tokyo 2020 Games and the changes and transformations 
brought about by COVID-19. In January 2023, we formulated the “Future Tokyo: 
Tokyo’s Long-Term Strategy Version Up 2023” to proactively respond to the 
emergence of global issues where conventional wisdom is no longer applicable and to 
the rapid decline in birthrate. 

 

Creating Tokyo’s future 
“Future Tokyo: Tokyo’s Long-Term Strategy” sets forth the following three main 

directions. 

 Create a sustainable city filled with richness 50 and 100 years into the 

future. 

 Achieve a sustainable recovery from the COVID-19 pandemic. 
 Advance urban development that provides both nature and convenience. 
 Cultivate growth industries and new services through the “Green Shift.” 
 Achieve sustainable growth even as a shift in population takes place. 
 Enhance Tokyo’s attractions and continue to captivate the world. 

 Through swift digitalization, overcome Japan’s delay and win the global 

competition. 

 Promote digital transformation to forge Tokyo’s future. 
 Take firm measures to achieve the digital transformation of government. 

Realizing a Hope-Filled, Sustainable Tokyo 

The front cover of Future Tokyo 



 

Realizing a Hope-Filled, Sustainable Tokyo  
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 Ensure that no one is left behind due to a digital divide. 
 Accelerate change using the power of startups. 
 Create Asia’s strongest economic hub and financial city. 
 Ensure that the impacts brought about by the COVID-19 pandemic contribute 

to major changes in the industrial structure. 

 Create new connections and pursue a new way of living that is safe and 

secure. 

 Create a society where diverse people connect both in real and virtual 
settings. 

 Build an environment where everyone can live their best life. 
 Set trends for workstyles and lifestyles from Tokyo. 
 Establish new standards to ensure a safer and more secure way of life. 
 Provide opportunities for a range of people to connect to generate innovation. 

 

Our policy development stance 

Sustainable recovery 
The strategies set forth in Future Tokyo center on achieving a 

“sustainable recovery” from the pandemic. This means that 

rather than returning to a pre-COVID society, as we work to 

respond to the climate crisis and to realize a sustainable 

way of life for people, we will build a resilient and 

sustainable society. The following initiatives incorporate the 

sustainable recovery perspective. 

 Environment: Accelerate climate action. 

 Learning: Create an environment that allows people to continue learning under 

any circumstances through a hybrid of in-person and virtual learning. 

 Employment: As types of employment diversify, build an environment that 

enables everyone to continue to work with peace of mind. 

 Connections: Create opportunities and places for people to interact, even if 

interaction is not in-person, and create new connections. 

 City planning: Through human-centered city planning, realize a comfortable city 

that is human-friendly and eco-friendly. 

 Arts and culture: Create an environment that facilitates the continuation of 

activities that bring enjoyment and happiness to people, including the arts, culture, 

and sports. 

 Revitalization of local communities: Promote rediscovery of local areas and 

revitalization of communities, including local production for local consumption and 

micro-tourism. 
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Structural reform 
Structural reform is another core focus of Future Tokyo. The 

COVID-19 pandemic has had a major effect on the way we 

work and live, including greater use of telework. However, at 

the same time, it has once again revealed structural 

challenges faced by Japanese society, including Japan’s 

slow progress with respect to digital transformation. To 

respond to the difficult circumstances Tokyo faces, we must 

work with a sense of urgency and shift gears to accelerate 

initiatives in areas such as digitalization, the mobility 

revolution, the move toward decarbonization, blending nature and urban functions, 

and establishing a global financial center. 

Since we face these crises now, now is the time to promote reforms that go to 

the root of the issue. 

 

Strategies and projects for 2030 
Future Tokyo outlines our 20 visions for Tokyo in the 2040s, and is made up of 20+1 

strategies and 122 projects to implement the strategies, which will be taken up to 

2030 to realize these visions. 

In addition, an overview of all of the visions, strategies and projects is provided in the 

appendix. 

 

Reflect a broad range of voices of the people of Tokyo 
In formulating the Future Tokyo strategy, we worked to reflect the views of a range of 

people by gathering opinions in various ways. Our main efforts are introduced below.  



 

Realizing a Hope-Filled, Sustainable Tokyo  
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 Exchange of opinions with experts 
Exchanged opinions with experts in various 
fields in order to confirm the status of the 
“Future Tokyo” Strategy and to upgrade 
policies based on this strategy. 
 

 Opinion survey of Tokyo citizens 
Conducted a survey to ascertain the items of 
interest and expectations of Tokyo citizens 
and changes in their awareness in order to 
reflect them in policy enhancements. 

 
 “Future Tokyo” Strategy video and worksheet 

We created a video explaining the “Future Tokyo Strategy” for elementary and junior high school 
students, using the SDGs as a starting point. We also created a worksheet for them to use in their 
school classes to imagine what Tokyo will look like in 2040, and to think about what they can do to 
create the Tokyo of the future. 
 
 Excerpts from worksheet responses 

■How do you think Tokyo will have developed by 2030? 
・I think Tokyo will have flying cars. Also, I think AI will have 
developed. 
・I think there will be more buildings that are resistant to 
disasters, and machines that are useful for daily life will be 
popular. 
・Machinery will be developed and people will not work so 
much. 
 
Consideration: 
Many respondents predicted the development of technology. 
On the other hand, they also have mixed fears that society 
will become bland due to mechanization. 
 
■Which of the seven “Future Tokyo” strategies in the video is most important to you? 

 
Consideration: 
This shows interest in environmental issues and a livable city. On the other hand, few children 
cited “promotion of women’s empowerment.” As for gender issues, it may be difficult to realize 
until they start working, suggesting the importance of learning about a symbiotic society. 
 
■ “If I were to come back in a time machine in 2030, I would advise my current self on what I 
should do now to make Tokyo a better place! 
・Do what I can now, such as separating trash and helping out at home. 
・Try to avoid emitting carbon dioxide as much as possible. 
・Participate in volunteer activities. 
 
Consideration: 
Many of the responses are related to environmental issues that they have many opportunities 
to learn about at school and that could have an impact on them in the future. By presenting 
familiar and concrete action options, we consider it is possible to expand their interest to a 
wider variety of fields. 

Cosmo Takagi 

Project Research Associate,  

Graduate School of Media and 

Governance, Keio University 

 

 

In the field of SDGs, 
there are many 
initiatives in developing 
countries that are more 
advanced. The TMG 
could take the lead in 
learning from 
developing countries, 
which would spread to 
the rest of the country. 
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Integrating the three dimensions of the SDGs 
A distinguishing feature of the SDGs is the integration of the three dimensions of 
sustainable development: economic, social and environmental. There has been 
a tendency to individually address economic, social and 
environmental issues, but this calls for a holistic 
engagement that goes beyond those categories. 
As an easy-to-understand model that facilitates 

understanding of this feature of the SDGs, there is the 
Stockholm Resilience Centre’s “wedding cake model.” 
This model groups the SDGs, with the exclusion of Goal 17 
(Partnerships for the Goals), into the three layers of 
biosphere, society, and economy, to depict the economy 
operating on top of society, which exists on top of the 
biosphere (environment), to intuitively show that it will be difficult to achieve the SDGs 
if we lack any of these dimensions. 
Future Tokyo: Tokyo’s Long-Term Strategy clarifies the association between its 122 
projects and each goal, and addresses the challenges facing the Tokyo 
government through integrated efforts from the perspective of the three 
economic, social and environmental dimensions of the SDGs. 

 

Realization of a society where “no one is left behind” 
One of the most important principles of the SDGs is that “no one is left behind.” For 
us to live in this age of uncertainty, it is essential that we build an environment that 
allows the personality and potential of each individual to be drawn out to the fullest 
and where they can themselves choose their lives based on their own hopes and 
volition. To that end, nothing is more crucial than protecting and raising “people,” 
who are the source of Tokyo’s vitality. 
Through Future Tokyo, we will prepare an environment where everyone, from 
children to seniors, women, those with impairments, and foreign nationals, can 
play an active role. This includes fully investing in children, who hold the future in 
their hands, to cultivate people who can take a place on the global stage; having all of 
society support parenting so that children can be happy and thrive; building an 
environment that allows people to continue learning and taking on challenges 
regardless of their age; and strengthening safety nets to put a stop to the cycle of 
poverty and prevent new disparities from emerging. 
In addition, through a real and virtual mixture, we will build connections that befit the 
new age. With “connect,” such as connecting people or connecting to the future, as 
our key word, we will make Tokyo a city that cares for people, is full of diversity 
and is inclusive, and where people shine. In this way, we will realize a society 
where “no one is left behind.” 

 

Introduction of key projects 

Azote Images for  
Stockholm Resilience Centre 

Implementing Policies  

from the Perspective of the SDGs 
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All initiatives in Future Tokyo: Tokyo’s Long-Term Strategy have been refined from the 
perspective of the SDGs, with integration of the three dimensions and promotion of 
measures to leave no one behind. The following pages present some of the key 
strategies and projects. 

 Initiatives taken mainly from the dimension of economy 
 Strategy for “Smart Tokyo: Tokyo Data Highway” 
 Strategy for “Start-up City Tokyo” 
 Strategy for a Tokyo with Earning Potential and Innovation 

 Initiatives taken mainly from the dimension of society 
 Strategy for Putting Smiles on the Faces of Children 
 Strategy for Supporting Children’s Development and Growth 
 Strategy for Realizing Work Styles Allowing Everyone to Shine 
 Strategy for Diversity and an Inclusive Society 
 Strategy for Promoting Women’s Empowerment 
 Strategy for Realizing a Choju (Longevity) Society 
 Strategy for Valuing “Dwellings” and “Community” 
 Strategy for Developing a Safe and Secure City 
 Strategy for Enhancing Urban Functions 
 Strategy for Tokyo as a City of Culture and Entertainment 
 Strategy for Sports Field Tokyo 
 Strategy for Olympic and Paralympic Legacy 

 Initiatives taken mainly from the dimension of the environment 
 Strategy for Making Tokyo a City Filled with Water and Greenery 
 Strategy for Zero Emission Tokyo 
 Strategy for Promoting the Tama Area and the Islands 

 Promotion of initiatives through reform of the TMG itself 
 Strategy for Structural Reform of the TMG 

 Key initiatives to promote partnerships 
 Strategy for All-Japan Partnership 

 

How to view progress on policy goals 
This “VLR” summarizes the most recent performance against the policy goals and 
targets for each strategy, and also includes graphs showing the interim targets set 
based on performance and other factors. 

 

 

 

(％) 

Children’s Smile Movement Project 

Color-coding of policy goals 

・“People as a Source of 

Growth” area 

・“The World's Choice and 

World Leading City” area 

・“Safe, Secure and 

Sustainable Tokyo” area 
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Vision for the 2040s 

 

 

 

    

 

 

 

 

 

 

 

 

 

  

 Share of cashless payment transactions 
 43.4% (2021) → 60% (2026) → 80% (2030) 

 
 Digitization status of administrative procedures (online application, etc.) 
 21% (FY2021) → 70% (FY2023) → 100% (2030) 

 
 Share of cashless tax payments 
 44.6% (FY2021) → 55% (FY2025) → 70% (2030) 

 
 

The COVID-19 pandemic exposed the delay in Tokyo’s digital 

transformation. Taking this as an opportunity to boost our digital 

transformation, we will strongly advance the realization of a 

“connected Tokyo” where anyone can be connected anytime 

and anywhere, the creation of a system for data sharing and 

utilization, and digitalization of the government. 

 

Vision  

 Full use of digital technology for a 
sustainable and smart city 

 Online completion of administrative 
procedures 

Policy goals for 2030 

 

Smart Tokyo: Tokyo Data Highway 

 
Strategy 


