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Aiming for a Tokyo Alive with Arts and Culture

O During the Edo period, ungiue strands of culture began to blossom in Tokyo, arising
from the activities of the people and including such art forms as kabuki, rakugo, and
ukiyo-e. Such culture was passed down when Edo became Tokyo and is still passed
down today. Meanwhile, Tokyo is also a hotbed of contemporary theatre, dance, art,
and pop culture, using digital technology to create innovative pieces of art in rapid
succession. Tokyo is a city where varied arts and culture meet and mix, from the
traditional to the revolutionary, and then shares that appeal with the entire world.

(O The ongoing COVID-19 pandemic since 2020 has placed artists and those who
support arts and culture in a difficult position. Varied programs have been
established around the world to keep the lights of culture alive, and Tokyo took the
lead in Japan with our Support Program for Arts and Culture, which has served to
support a wide range of artistic and cultural activities. This has only strengthened
the belief that the arts bring respite to the people and are a vital part of everyday
life.

(O The Tokyo 2020 Olympic and Paralympic cultural program was named the Tokyo Tokyo FESTIVAL, and in the
five years since the Rio Olympics more than 160,000 varied programs were implemented. Public art was
combined with various new forms of expression, such as art online, allowing more than thirty-nine million
people to have intimate arts and culture experiences. As the city where the games were held, Tokyo has a
responsibility to pass this varied cultural legacy down to future generations.

O The Tokyo Cultural Strategy 2030 is a plan laying out the direction that Tokyo cultural policy should take until
the year 2030, and the key areas upon which to focus. It is intended to respond flexibly with the times and
help Tokyo to achieve its goals for the 2040s. It is comprised of four strategies and ten accelerated projects.

O Arts and culture not only brighten up the city and bring joy to people, but also have positive effects across
varied other fields, including education, welfare, industry, and tourism, while also acting as a driving force for
the creation of a sustainable, better society. We hope to collaborate with our citizens to implement the Tokyo
Cultural Strategy 2030, further heighten the artistic and cultural appeal of Tokyo, and create a city alive with
arts and culture where daily life is even more rich and wonderful.

March 2022 Governor of Tokyo é %
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1. What is Tokyo Cultural Strategy 20307

</ Tokyo Cultural Strategy 2030: Dynamism through arts and culture (hereinafter “Cultural Strategy” ) is a long-term plan for
2022 to 2030, depicting the ideal state for Tokyo in the 2040s while laying out the direction that Tokyo cultural policy
should take and the key areas upon which to focus.

+¢ The timing for establishment of this policy has been selected to due to the completion of the Tokyo 2020 Olympic and
Paralympic Games (hereinafter “Tokyo 2020” ) and other large societal changes, including the effects of the spread of
COVID-19, the shift toward a sustainable and inclusive society, and ongoing digitalization.

%/ The establishment of this policy will include discussions with the Tokyo Council for the Arts and collaboration with the
overall plan for the Tokyo Metropolitan Government, as “Future Tokyo : Tokyo’s Long-Term Strategy.”

Implemented the Tokyo 2020
cultural program

Knowledge and experience
from the COVID-19 pandemic
(implementation of Support Program

for Arts and Culture etc.)

Rapid expansion
of digitalization etc.

1. What is Tokyo Cultural Strategy 2030 ?
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*A long-term strategy to replace
Tokyo Vision for Arts and Culture
(2015 - 2025)

Implemented ¢
March 2022
Target Period

FY2022 - FY2030
(9 years)

YUM payur

Future Tokyo: Tokyo’s
Long-Term Strategy
(Implemented March 2021)
———{Strategy 6}——

Diversity and Inclusive Society Strategy

———{Strategy 10—
Smart Tokyo:

TOKYO Data Highway Strategy

———{Strategy 15}——
Culture and Entertainment City Strategy

————{Strategy 19}———
Olympic and Paralympic Legacy Strategy

Legacy of the Cultural Programs
and the Effects of COVID-19



2. Legacy of the Cultural Programs and the Effects of COVID-19

<+ The following conditions, created as a result of the cultural program, will be reflected as its legacy in the Cultural
Strategy, and both passed on and developed into the future.

<Legacy of the Tokyo Tokyo FESTIVAL (cultural program)>

<% Since the Rio Olympics, the city of Tokyo continued toward Tokyo 2020 by deploying various cultural programs under

XA TOHH B REEDLND
THE FUTURE IS ART

the banner of the Tokyo Tokyo FESTIVAL (TTF). Between 2020 and 2021, the state of emergency declared due to the ﬂkga_Tokyo
spread of COVID-19 restricted people’ s movements and delayed the games by one year, but even during that time mea- T T AL
sures such as holding events online were employed to overcome restrictions on time and location. Over the total e —————
five-year period approximately 39 million people from
around the Yvorld partlmpated in 160,000 cultural pro- Projects that can be viewed by or participated Projects taking advantage of the diversity and
grams associated with the games. in by many people have been held across the inclusivity of arts and culture, and undertakings
city, allowing for anyone to casually encounter to make facilities barrier-free, have served to
= On the other hand, the pandemic also meant that desired arts.and cullture. The usc.-zt of tk_u? internet and .make _confid?nt progress towgrd g truly
) . . . social media has also diversified the ways inclusive society, where both diversity and
results were not achieved in some areas in relation to the that arts and culture can be enjoyed. individuality are recognized.
cultural programs, such as creating a true festival atmo- s
sphere and fostering greater momentum toward the [
games. With consideration of such issues as lack of PR
and poor accessibility, these are areas that it will be im- W
portant to work on as part of the Cultural Strategy.
[ it Opportunities to use new technology and
YTORy0.Tokyo Festival Speca 1ok forms of expression heighten artists’ desire
to create and give them more experience. ’ <§

Arts and culture have the power to soothe

A powerful network is being formed, not the hearts of the people. Keeping the light of
only within Japan but also with other arts and culture alive even during the pandemic has
culture organizations from around the world. prompted further understanding of arts

and culture among the population.

Light and Sound Installation Coded Field(2019) © Photo: Rhizomatiks

e T e ilees B
<masayume>’ [Té] 2019-21Tokyo Tokyo Festival Specialy13 F.’hot‘)‘:ingo'Kaneda,\
OIS - =y ) S
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<Effects of the Pandemic>

4% The pandemic placed restrictions on many of
those working in the art sector, such as their
performances being canceled or postponed,

' and this made things extremely difficult for
‘ them. Foundations for the activities of artists
'/' /,‘ X and related organizations need to be
- strengthened in order to better respond to
r U . .
environmental changes and crises that may
p arise in the future.
\ [
AR . . .
b 427 Meanwhile, the experience of the pandemic
\ / a' 4 has created new ways to enjoy arts and cul-
, , ‘» B ture, involving approaches such as collabora-
\ aN tions between various fields and the use of

new technology. The Tokyo Support Program
for Arts and Culture and others like it have
helped to discover many new, young artists.
Places for them to work and reveal their art
are also now required.

a%

%<+ The pandemic has caused a significant drop
in opportunities to view or experience con-
certs, plays, and exhibitions in person. While
this kind of viewing is very important, the way
arts and culture are presented to people also
needs to change.

1. "Specific field": A specific field that receives particular support from the public, such as art, music (orchestras, etc.), theater (contemporary theater, etc.), ballet/contemporary dance, and traditional performing arts.

8 2. Legacy of the Cultural Programs and the Effects of COVID-19

Fig.1 Effects of the Pandemic
(Sample Size =17,196) (%)

| lost an opportunity for confirmed work
regarding artistic activities (cancelled/postponed) 79.8

| was unable to find future work regarding 62.8
artistic activities I 2.
| started working differently from before,

using a new medium such as online distribution _ 56.9
| had to start making a living using means 26.4
other than artistic activities — )

I had to move away from artistic activities due to 9.4
such reasons as health issues of myself or my family - .

| had to let my artistic facilities, equipment,
or tools go - 8.5

I gave up on continuing artistic activities i 5.8

Source) Agency for Cultural Affairs Questionnaire for Individuals Involved in Cultural and Artistic Activities (implemented September-October 2020)

Fig.2  Ratio of Viewing in Person / Online for One Year, Prior to the Spread of COVID-19
(up to Feb. 2020) and after the spread (from around March 2020)

(Sample Size =6,000) (%)

Viewing in Person Viewing Online
Before COVID-19 | After COVID-19 | Before COVID-19| After COVID-19

- 23.6 | 9.8 W 89 W 6.1
Music (orchestras, etc.) h 129 4.6 i 8.6 8.1

N

N

Visual Arts

Theater (contemporary theater, etc.) 7.9_ 3.6 ' 3.9 _ 3.8
45| 2.3 | 3.4 3.7

6.7 3.0 ! 4.1 3.6

203l 140 |l 145 | 12.4
Movies 306 | 226 MM 295 fe 289
Music (pop music, etc.) h 17.8l 6.6 ! 16.7 ! 17.2

Musicals 104 a2y 5.6 47

Ballet/contemporary dance

Traditional performing arts

Any specific field'

Dance (street dance., etc.) 3.3_ 2.2 i 3.7 3.7
Taishu engeki (theater for the general public]h 6.6 3.1 ! 5.2 ! 5.2
Any general field _ 49.1 - 31.0 h 37.9 h 37.6

Source) Tokyo Metropolitan Government Questionnaire on New Cultural Strategy (implemented September 2021)

<% As well as viewing arts and culture in person, steps need to be taken to increase citizens’ opportunities to view and
participate in other ways, such as using the internet and other digital technology. Furthermore, accelerating the use of
digital technology also requires enhancements to the infrastructure in metropolitan cultural facilities.

For the legacy of these cultural programs and the knowledge and experience gained from the pandemic to be further
developed into a legacy for the city, the following direction has been determined for the Cultural Strategy.

Direction for Tokyo Cultural Strategy 2030

Enhance the use of new methods,
such as public art and the internet,
to create ways that everyone
anywhere can casually enjoy arts
and culture.

Establish a base for arts and
culture to serve as an art
hub both domestically and
internationally and form
networks.

Expand upon the new ways to
enjoy art that have emerged due
to the pandemic, such as citizens
themselves creating and releasing
their art using new technology.

Taking the pandemic into account,
establish ways for artists and
cultural organizations to more
robustly continue their activities.
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Tokyo for the 2040s
(Desired Future Image)
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3. Tokyo for the 2040s (Desired Future Image)

Aiming for a Dynamism through arts and culture, a society using the power of arts and culture to stir both activity and richness.

a%

</ Tokyo in the 2040s is a place where all citizens have access to arts and culture.

</ Observing and experiencing arts and culture heightens the imaginations of the people, while valuing the individuality and thinking of others
has led to the principal concept of Tokyo 2020, “Unity in Diversity,” taking root in society. In this society overflowing with diverse values, the
people use their creativity to freely express themselves. Society is a kind place, where new challenges are welcomed while failures are also
accepted.

%/ Arts and culture have enriched the lives of the citizens, becoming things vital to everyday life, and are recognized as having a highly positive
effect on society and the economy. This had led to progressive support from the citizens and from corporations, increasing the number of
people and the organizations involved with arts and culture.

<7 Furthermore, artists and other people involved with arts and culture are active in all areas of society. The need for their public support is
understood and appreciated, with a replete creative environment in place and advanced projects being conducted.

4% A variety of people and organizations, including passionate artists from across Japan and abroad and others involved in arts and culture,

have gathered in Tokyo due to the appeal of conducting their activities in the city, and are creating and interacting with other artists. The

stimulation this provides leads to an unending source of innovation.

4% The creation of appealing works of art not only allows the citizens to enjoy high-quality art, but also helps to transmit the incredibly unique
arts and culture of Tokyo out into the world, creating a positive feedback loop further positioning Tokyo as an international hub of arts and
culture.

<7 All these things combine to increase the activity in and expectations placed on Tokyo, enhancing the international appeal of the city and
leading to further growth.

3. Tokyo for the 2040s (Desired Future Image)

An environment has been created in which everyone has access to arts and culture,

allowing artists to grow

More people
become involved
with arts and culture

Activation

through creativity

Creation

Foster creativity that

fascinates the world

Increase in appeal as
an international city

=

Creative human

resources Tokyo becomes a hub for arts and culture,
become active while the lives of its citizens become richer

Create an environment in which

everyone can enjoy arts and culture

Positive feedback
loop expands
Tokyo’s art scene

Build a sustainable ecosystem
that allows for ongoing activities

and culture increase

N

Citizens who enjoy arts

S

A kinder,
warmer society

Discover

Bring happiness, other powerful emotions

and the discovery of new value

“Unity in Diversity”
rooted society

=

The art market
expands

13
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4. Strategy for 2030 in Order to Realize the Future Image

0:0 Four Strategies

In order to realize the desired future image for Tokyo, and with consideration of the direction for the Cultural Strategy as
established based on the legacy of the culture program and the knowledge and experience from the pandemic, the
following four strategies have been established for 2030.

Contribute to the realization of people’s well-being?
Create an environment in which everyone has access to
arts and culture, contributing to people’s happiness.

Rich in
Mind

Inspire people
Bring people happiness and other powerful Positive
emotions through arts and culture, allowing them Effects
to discover new values

L£od )
9

Strategy 2

72
==
=
Q
p=3
®
Q
o
7

Enhance hub functions of arts and culture
Foster creativity that fascinates the world, Activated
centered on the art scene both in Japan and abroad

Strategy 3

Build a sustainable ecosystems for the art sector
Create varied ways for artists and cultural organizations Sustainable
to continue their activities

Strategy 4

\

w
T

2. "Well-being": Referring to good conditions not only for the physical but also the mental and social aspects of health.
3. "Ecosystem": In this case, an ecosystem involving a positive feedback loop in which the citizens of Tokyo enjoy arts and culture, leading to the purchase of works and services from artists
and varied other support from citizens and companies, in turn resulting in the creation of further works and artists.

4. Strategy for 2030 in Order to Realize the Future Image

0:0 Four Key Approaches

In order to realize these four strategies, the primary focus will be on the following key approaches.

Application of
Digital Technology

OAdvance the effi-
cient application of
digital technology,
with such goals as
allowing people to
experience new
ways to enjoy arts
and culture, effec-
tively experience
programs, and pro-
mote networking.

Collaboration with

Companies and
Other Bodies

O Collaboration will pro-
ceed on those goals
that can be shared
by both corporations
and the city of Tokyo.

QO In particular, a frame-
work will be put in
place for allowing
companies with an
interest in arts and
culture to make
investments or pro-
vide support.

8)

Foster Those
Required to
Realize Goals

OA focus will be placed
on fostering those
responsible for exe-
cuting these strategies
(cultural organizations,
artists, technical staff
etc.).

(O The requirements from
these groups and indi-
viduals will be clearly
defined, and these defi-
nitions then widely
shared in order to allow
for their nurturing.

Key Approaches

Strengthen Cooperation

with Related
Government Bodies

(ORegarding those
projects comprising
each strategy in
which local govern-
ments will play a
major role, we will
aim to create a place
to share common
awareness and de-
ployment of an
in-step policy.

o
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Reference

<Concept image for the four strategies and the key approaches> KPIs (key performance indicators) will be set in order to evaluate the progress of the four strategies and
Key Approaches I then allow those evaluations and reviews to be reflected in future measures.

I <What are KPIs?>
e DR X Ik s . | . y |
e el ‘ <« KPls are quantitative indexes used for measuring and monitoring the degree to which a given goal has been achieved.
| 17‘—C,onrtr|but§ % the fealization of people’s well-being _g g) c? g" | @ <% Multiple KPIs have been set for each element of the Cultural Strategy and its composite four strategies, such as the ratio of
I Fan N [ | — Q »0 S 3
- '% g P = E-E'- o ; § young people observing a given piece of art.
‘ = Q (0} o)
[/ » N/\ g- % 6 5-' o) % <+ KPIs will be measured periodically, with reference to the KPIs measured in 2021.
( YO = O O ol
(7)) N 2 ‘ S ® S5
5 2 2 lnsplre people o S % @ 3 3
g s | R S b = D L 83
o 9 F =2 P 3 P 238
Q Q Q 5 2 S o
\ oy ‘ = < s =
. 80'% . = O 5 S8
3 Enhance hub functions of arts and culture a1 % Q (3D rof
! N\ o o) o =R
j > o) =
3 rFr S r Mo
o o o)
| N 3 @ o}
& ‘ : 0]
- 4 Build a sustainable ecosystem for the art sector = »
“‘ : | |

Strengthening the promotion systems for Tokyo Metropolitan Government, the Tokyo Metropolitan
Foundation for History and Culture, and the Tokyo Metropolitan Symphony Orchestra

18 4. Strategy for 2030 in Order to Realize the Future Image
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Accelerated Projects to
Achieve the Strategy

21



5. Accelerated Projects to Achieve the Strategy

The four strategies for 2030, and the 10 accelerated projects used to achieve them, will realize a future

Tokyo alive with activity and richness.

Strategy 1 5 P24

Contribute to the realization of people’s well-being
Create an environment in which everyone has
access to arts and culture, contributing
to people’s happiness.

Strategy2 15 P34

Inspire people
Bring people happiness and other
powerful emotions through arts and culture,
allowing them to discover new values

7P28

Regional Activation Project

P30

Creative Well-being Tokyo Project

’FP32
Kids and Youth Project

Project 4 '7P38

Smart Culture Project

7P40

Life With Art Project

Project 6 'TP42

Art and Entertainment Project

Strategy 3 5 P44

Enhance hub functions of arts and culture
Foster creativity that fascinates the world,
centered on the art scene both
in Japan and abroad

7 P48

Art Hub Project

Project 8 7 P50

International Cultural Exchange Project

S

Build a sustainable ecosystem

for the art sector
Create varied ways for artists and cultural
organizations to continue their activities

Project 9 7 P56

Artist Step-up Project

Project 10 7 P58

Fostering & Supporting HR and Enhanced Creative

Environment Project
{

22 5. Accelerated Projects to Achieve the Strategy




Contribute to the realization of people’s well-being
Create an environment in which everyone has access
to arts and culture, contributing to people’s happiness.

Strategy1

n Currently

Towards Tokyo 2020, cultural programs from traditional culture to projects using cutting-edge technology were
implemented, showing off the breadth of the appeal of Tokyo’ s arts and culture and heightening the desires of more
people to take part or get involved. Such undertakings need to be powerfully enhanced moving forward in order to
maintain this momentum.

Fig. 3  Ratio of Citizens Desire to Participate in Cultural Experiences Fig. 4 Changes in Tokyo Tokyo FESTIVAL
(total for “I think so” and “I somewhat think so” regarding taking part) Official Twitter Followers

75.3%

10,400 people

7,309 people

On the other hand, an environment in which every citizen
has access to arts and culture is yet to be firmly
established. For example, numerous leading museums in
other countries have garnered attention for their various
programs using the power of arts and culture to help
highlight and resolve societal issues, such as the
creation of access programs for those with dementia or
disabilities. There are also indicators of advanced cultural
facilities leading the world in the health and welfare fields.
These kinds of undertakings with an awareness of
people placed in all sorts of different environments
need also to be advanced.

The age range of audiences skews toward 2>

Seniors social program at  Seniors social program at the Dulwich
the Royal Exchange Picture Gallery (UK)
Theater (UK)

TOUCH (Elders Company
production 2019)
photo: Joel C Fildes By permission of Dulwich Picture Gallery (UK)

Ratio of Viewing Awareness by Age

(Viewing in person per year prior to the spread of COVID-19 (until around Feb 2020))

the older generations and is especially
low among teenagers. With the continued

70 or 19-25

1019 | 2020 | 30-39 | 40-49 | 50-59 | 60-69 | gisor |lyears old

All

decrease in the overall population and the Sample size

180 762 | 1,017 | 1,093 993 | 1,080 875 547 || 6,000

number of young people in Japan, the Any specific field"

number of those viewing art may also fall.
Encountering arts and culture from a

21.4 | 22.0 279 | 26.1 35.2| 449 | 21.8| 29.3

(%)

Source) Tokyo Metropolitan Government Questionnaire on New Cultural Strategy (implemented September 2021)

*"Specific field": A specific field that receives particular support from the public, such as art, music (orchestras, etc.),

young age can be considered to play a
large role in developing rich sensibilities,
imagination, creativity, and expression. Fig. 6

theater (contemporary theater, etc.), ballet/contemporary dance, and traditional performing arts

Undertakings that Tokyo Metropolitan Government Should

2019’ 20212

1. Source) Tokyo Metropolitan Government Public Opinion Poll (implemented November 2019-January 2020)
2. Source) Tokyo Metropolitan Government Internet Metropolitan G Monitor Questionnaire (impl i October 2021)

24 5. Accelerated Projects to Achieve the Strategy

161 people

Sept 2019 Sept 2020 Sept 2021

Increasing opportunities to interact with
arts and culture is therefore vital also from
the perspectives of fostering the creative
bearer of next generation and the healthy
development of Japanese youth.

Proactively Advance to Further Develop the Cultural Promotions of Tokyo
Sample size = 1,841

Create an environment in which people can
enjoy museums and theaters from childhood

45.5%

Hold appealing exhibitions and events

Foster and support young artists from Tokyo 24.29%
who can transition to the global stage <70

Source) Tokyo Metropolitan Government Public Opinion Survey on Culture (Implemented November 2017/January 2018)
* The question had sixteen possible answers. From among these, the three with the highest percentages are shown.

37.2%

Strategy 1

25
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Strategy 1 Approach and Direction

Arts and culture can be considered part of the foundation required for people to lead a rich life and can also
aid in cultivating empathy and imagination.

"Unity in diversity" was established as one of the basic principles for Tokyo 2020, and there are expectations on arts
and culture to play an important role in the realization of an inclusive society.

Furthermore, Japanese society faces a declining birthrate and an aging and declining population. We hope that the
power of arts and culture can help to maintain the physical and mental health of the elderly and foster rich sensitivity
and expression among children and young people.

Tokyo will therefore make arts and culture easier to approach, continuing to aim for the creation of an environment
in which everyone and anyone can encounter and participate in arts and culture.

This will specifically involve collaborations with municipalities and local cultural organizations, promoting efforts to
create an environment where anyone can easily access diverse arts and culture at anytime, anywhere.

One facet will be to propose new approaches to resolving societal issues through the power of arts and culture
across various fields, including health and welfare.

We will also provide further opportunities for children and young people to appreciate high-quality art and foster
the creativity of those young people who will support an appealing future Tokyo.

Tokyo will advance undertakings to promote appreciation and participation among the above people (children, young
people, foreigners, people with disabilities, the elderly etc.), and continue to develop and expand effective programs to
lead to a rich life in an inclusive society.

5. Accelerated Projects to Achieve the Strategy

Main KPIs

Index

Qutline

State in 2021

Source

Ratio of young people viewing
arts and culture

Ratio of young people (19 - 25) living in Tokyo
who view/participate in projects at cultural
facilities etc. for specific fields of arts and culture*
*Art, music (orchestras, etc.), theater (contemporary
theater, etc.), ballet/contemporary dance, traditional
performing arts

21.8%

*Viewing is for the period
between March 2019 and
Feb 2020

Ratio of people
interested in viewing it
but who don’t

Ratio of citizens with interest in viewing or
participating in a given field but who haven’ t
viewed/participated at cultural facilities etc.
within the last year

24.5%
*Viewing is for the period
between March 2019 and
Feb 2020

Ratio of citizens with interest in viewing arts

Source) Tokyo Metropolitan

Ratio of people not viewing it and culture but not doing so because “there 9.3% Government Questionnaire on

due to a physical reason was not an exhibition/performance etc. ’ New Cultural Strategy
nearby” (implemented September 2021)
Ratio of citizens with interest in viewing arts

Ratio of people not viewing it and culture but not doing so because “of the 19.1%

due to a monetary reason financial burden of paying entry/travel fees :
etc.”
Ratio of citizens with interest in viewing arts

Ratio of people not viewing it and culture but not doing so because

due to childrearing or nursing “difficulties in doing so due to childrearing or 14.8%

care nursing care”
*People with children under 15 / caring for elders

 [cloltlulmN
CIOILIUIMIN Programs for Seniors in Other Countries

The New York Museum of Modern Art (MoMA) offers a program called Meet Me at MoMA that is open to those suffering from dementia and their families and
caregivers. This undertaking involves the participants viewing and creating art, reflecting on their own memories while chatting with a range of other people. It
developed as an offshoot from the The MoMA Alzheimer’s Project that was held between 2007 and 2014, and it has garnered a great deal of attention as a global first.

Manchester (UK) has advanced measures to make the region kind to the elderly who live there, under the slogan “Age-Friendly Manchester.” Museums and art
galleries in the city are being used as bases to connect elderly health and welfare with arts and culture activities, including workshop activities in which the elderly
participants themselves take the lead. They also hold participation-based musical workshops for the elderly and those with dementia featuring a chamber orchestra.
Through these programs, undertakings are in place to improve the quality of life for the elderly, allowing them to take their own initiative in participating in the
community, and reduce their social isolation and loneliness.

Strategy 1

27
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Project 1 Regional Activation Project (Undertaking to make arts and culture easier to approach)

Project Direction

<7 The Tokyo 2020 cultural program led to the creation of places across the city, including in public spaces, such as parks
and in front of stations, and in commercial facilities, where arts and culture can be presented, or the people can
participate in them. As well as taking advantage of such locations, further undertakings making use of digital technology such
as the internet and social media will also be deployed, making arts and culture easier to approach and enhancing the
creation of places where everyone can enjoy them casually.

</ Strengthening cooperation with the municipal facilities, private facilities, and local groups that are familiar to Tokyo citizens, we
will secure opportunities for exhibitions and cultural experiences in the city, opportunities to view art, and support projects to
experience the appeal of traditional performing arts and culture rooted in the community. All of this will advance the
construction of a new system that connects arts and culture—including entertainment—with the local community and
contributes to the promotion of each region.

</ Citizens of each region will be able to encounter cultural projects in familiar settings, and with the city and municipalities
creating shared facilities projects will be able to advance through strategies that are in-step across organizations.

h 4

Desired Results

<7 Making arts and culture easier to approach and create an environment in which anyone can encounter and participate in them.

<7 Realizing an accessibility to arts and culture that is unfettered by such things as location and opening times of theaters and
museums, increasing the places locally and in the city where arts and culture can be expressed, experienced, and viewed
casually, and rooting them into each region.

5. Accelerated Projects to Achieve the Strategy

Main Undertakings

BMachinaka Art @ \OATLE CRCEEETEY

Tokyo Tokyo Festival Special 13
O 0, arge,Mural. Drill Inc:

+ Development of public art implemented during Tokyo 2020
+ Projects rooted in local communities and in collaboration with municipalities
 Replete venues in collaboration with companies

M Traditional Performing Arts

== y

Tokyo Grand Tea Ceremony

= ¥*photo: Kota Sugawara

Traditional Performing Arts for Kids

« Replete range of traditional art experiences and venues for both children and adults
- Support for private projects that allow traditional art experiences

Strategy 1 ”QW!&

Use of Online

Making use of the latest techﬂ)logy
to allow cultural experiences to be
enjoyed anywhere .

29
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Project 2 Creative Well-being Tokyo Project Main Undertakings

Project Direction TURN
Legacy of the Cultural Metropolitan Cultural Improved Facility
A project to bring togeth le from different background T

<% The cultural program has advanced numerous projects that take advantage of the diversity and inclusive nature of arts and Program s o o ?Efnﬁ’seo{‘;i‘p,;sifiﬁ AeRgronnes Facility Programs Accessibility

culture, such as TURN. This legacy will be continued and further developed, seeking to realize a rich lifestyle and inclusive

society through the power of arts and culture.

. . v Continue and further develop this legacy, realizing an inclusive society through

<. Metropolitan cultural facilities will deploy access programs, offering increased accessibility as well as targeting such Creative Well-belng Tokyo ’ the power of arts and culture

groups as the elderly, those with disabilities, foreigners, and young children. Furthermore, as well as presenting new e

approaches to the resolution of societal issues in such fields as health and welfare, undertakings will seek to use the power of From 2022

arts and culture to resolve mental and societal isolation. Metropolitan cultural facility access programs (focus project) Children, the elderly, people yvi_th.disabilities

_ ) o _ o and foreigners all join in 2026

<. The holding of the first comprehensive international conference in Asia will not only demonstrate Tokyo's advanced e (TBC)

2022 (held bi-annually from then on)

International Conference on Open Access to Culture 2022

undertakings both domestically and to the whole world, but also aid in the creation of a network between invested
organizations and lead to the future holding of large-scale festivals.

h 4

First comprehensive international conference in Asia
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Desired Results

<7 Amid an environment in which everyone has access to arts and culture, varied perspectives on the value of art and culture will be
formed, turning Tokyo into a global leader for diversity and inclusion* in the field.
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33 q -t : « Four programs—an international conference, showcases, intensive
T X ’ : i short-term camp, and networking—will be conducted as one event

Photo: Yustke|Nakazawa disabilities . . . )
\ - Not only those involved in arts and culture but also citizens, people with

disabilities, NPOs, and others will all take part
Increased accessibility + Impart Tokyo’s undertakings toward diversity and inclusion to the world

4. "Diversity and inclusion": referring to the idea of accepting individual diversity and creating a sense of unity. V.

30 5. Accelerated Projects to Achieve the Strategy 31



,’g“’!m Strategy ] Strategy 1 "M"“

Project 3 Kids and Youth Project Main Undertakings

Project Direction . .
) M Undertakings to experience arts g8 a0 B Undertakings for arts and culture Carry on as

and culture from a young age Chilcren experiences primarily for young people ikt

Proactively increase opportunities for children and young people to encounter high-quality art, such as visual arts,
theater, and music.

Have metropolitan cultural facilities fully embrace the Welcome Youth® strategy. Alongside the bolstering and expansion of
existing kids and youth traditional arts experiences, age-appropriate music workshops, and educational programs, review the
charges for such projects and bring in the latest digital and other new technologies, deploying new projects that allow
children and young people to casually interact with arts and culture in a variety of fields.

h 4

Desired Results

Increasing the opportunities for children and young people to view high-quality art will foster the imagination and creativity
required by the youth who support the future of an appealing Tokyo, raising them into future fans of arts and culture.

Culture Experience
Photo: KotalSugawara

- Traditional performing arts for kids - Free entrance for residents under 18 at occasional periods

« Program to support children’s first visit to a museum (metropolitan cultural facilities) . .
» Workshops for making music with children - Hold events young people can actively take part in

) ) - New undertakings using digital technology
* Expansion of educational programs - Reconsideration of charges for metropolitan cultural facilities

5. "Welcome youth": Undertakings targeting people under the age of 18 (mainly high school students), such as free admission to exhibitions at city-run cultural facilities 4 4
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4
__ : A larger number of managers . .
= Inspire people e i e
Strategy . . . ana selr-employed business By Occupation “Total of those who think an artistic Importance of an artistic perspective
Bring people happiness and other powerful emotions through owners centered in Tokyo are perspective is important in their work.” in various things by age
arts and culture, allowing them to discover new values eing e wort s sty o] ot (otal of those who thinkan artisti
’ g by having an artistic perspective. Self-employed, store owner 38 perspective is important in their work)
The younger generations also (%)
y gerg . Corporate manager/officer 32 26
Currently more strongly feel this way, and 20-29
if this trend continues then it can sElEEE 26 5030 -
. . . . . M t and .
The experiences during the pandemic have led to new ways to enjoy arts and culture, such as cross-disciplinary be assumed that the number of administrative planning | 637 h 24
collaborations and new applications of technology. Furthermore, art galleries and museums both in Japan and companies with an interest in gle;mgg’gydeve'°Pme"" 679 _ 24 40-49 23
around the world have initiated undertakings to place their collections and exhibitions online. Such developments arts and culture will also ifomaton pocessig | 32 _ oo 0.6 03
. e . . . . . H H P systems, -
need to be nurtured, allowing citizens to actively enjoy arts and culture regardless of their personal situation. increase. Developing policies HR/general duties/
capable of providing contact accounting 1,664 _ 20 60-69 19
On the other hand, the pandemic has greatly reduced domestic and foreign tourism. Future Tokyo indicates the points between companies gﬂfg5;aggunonq/pr°duct'°n/ 1,149 h 20
' i ’ inati ' . 70-79 22
importance of arts.and culture in the enhancement of Tokyo’ s appeal as a destlnatlgn fgr tourism. The range of arts and and arts and culture will surely Source) At Toyo and Platform fo A and Greatty,Market Reporton
culture to be considered for such purposes must now be extended beyond that primarily targeted by Tokyo’ s cultural flecti Japan's Art Industry 2019 (mplemented September 2019) y
. . . . . . . . prove effective. *Comparison of fourteen occupations. Only those with a larger sample Source) Art Tokyo and Platform for Arts and Creativity, Market Report on
policy in the past, with the key being comprehensive development, including entertainment, and to be led by the (500 or more) are shown. Japan's Art Industry 2019 (implemented September 2019)
people themselves.
Even though the art.market is a Fig. 9 Fig. 10
comparatively mobile one, the Rat(iao of those ?esiéirt\g ti_}e';rokyl(/cla lt\lletrc)ﬁolitan World art market size by country (2019)
i i i i number of artists capable of overnment and the fokyo Metropolitan
New ways to enjoy arts and cultur_e Expanding use of technology by museums in other countries . s .p . Foundation for History and Culture to further Japan3.2%
created as a result of the pandemic making a living from just their activate the market for art they have created (by field) (%) o
. (227 billion Yen) | Other
The Louvre put their The New York Museum of Modern Art iati Vitiag i %) (equivalent) USA
500.000-01 ot et ot exhibit ¥ artistic activities is small, and (3.2 rillion Yen)
i i i -discipli 5 -plece collection oniine Tor ut past exnipitions oniine . '
New forms of expression including cross-disciplinary P i there are growing calls for Theater| Dance | Art | Music | Video [Tadiord At France 1%
collaborations and new applications of technology free . k (490 billion Yen) <_
further activation of the 7%
31 37 61 32 40 18
market. Word Art Market
Source) Questionnaire on the Implementation of the Support Program for 189 APP“’X-
Arts and Culture, Tokyo Project (Individual) (Implemented November 2020) China T trillion Yen

(1.3 trillion Yen)
20%

UK
(1.4 trillion Yen)

Source) Art Tokyo and Platform for Arts and Creativity, Market Report on
Japan's Art Industry 2019 (implemented September 2019)
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Strategy Strategy

Strategy 2 Approach and Direction Main KPIs
. . . . Index Outline State in 2021 Source
In recent years, people have started to take notice not only of the effects arts and culture can have on improving their
; ; H . : - P Ratio of people Ratio of citizens with an interest in arts and
lifestyles, but also in being able to impart joy and other emotions and to foster creativity. e e R S R At Pt 16.5%
there is nothing they because there haven’ t been exhibitions or .
want to watch performances they are specifically interested in

Promoting the effects of arts and culture means not only getting citizens to watch and take part, but also providing
opportunities for them to enjoy art independently, such by creating and releasing their own art. New ways to E;tiie‘}’vgfaﬁfsogﬁ‘z:ﬁure

enjoy arts and culture will also be presented, such as ways to incorporate them into everyday life. have the power to enrich
people’s creativity

Ratio of citizens who believe that arts and
culture play an important role in enriching 71.4%
people’s creativity

. . . . . . . Ratio of citizens who have no interest in Source) Tokyo Metropolitan
New opportunities to view and participate in arts and culture will also be offered to citizens, such as though the Ratio of people thinking Seeliie HE o eutis cid) CuLE: B Lo 55 o e
promotion of the digital technology created due to the pandemic. ZE:LBfeVéZWn'?gr;f aarts and xzt;f;zfﬁty;ﬁeori”oedof these fields online in “Viewing s for the period New Cultural Strategy
gateway into the medium *Art, music (orchestras, etc.), theater (contemporary theater, IE::)WZGOG;O MEREN L) e (implemented September 2021)

etc.), ballet/contemporary dance, traditional performing arts

Corporate managers, self-employed business owners, and young people are also becoming more interested in arts and

culture. Tokyo has a small art market when compared to the world, and there is still room for expansion. Alongside . Ratio of citizens who have watched at least 12.4%
Ratio of people one specific field of arts and culture* online in *Viewing is for the period
increasing the contact points between companies and arts and culture, a further push will be provided for the viewing online the past 1-year period between March 2019 and
L. \ . y g . *Same definition as above Feb 2020
use of art in the business space, aiming for the creation of synergy between financial activities and creative
P Ratio of citizens who believe that there are
activities. Opportunities to meet artists opportunities to directly talk with or meet 14.4%
artists

(Total for answers “Often” and “Sometimes” )

The role of arts and culture is also growing in the field of tourism—especially regarding entertainment, such as concerts.
A variety of programs will be put into place that will use the power of Tokyo’ s advanced and diverse arts, culture, and

p
entertainment to appeal to tourists both from across Japan and around the world, leading to greater satisfaction with ‘C‘O‘ . ‘U ‘M‘N‘ Museums Around the World Fusing Art and Technology

their visit to the city_ Examples of museums specializing in expression that combines art with technology include the Ars Electronica Center, which opened in Linz, Austria during the 1990s,
and the German ZKM (Center for Art and Media in Karlsruhe).
During the 2000s, the advent and spread of fabrication from digital data using technology such as 3D printing has allowed for participation-based studios to spread

internationally. Use of this technology has also spread into the fields of art and design.

From 2010 onward, a new type of cultural facility has started to appear, which not only exhibits pieces but also offers an environment for their creation. Examples
include the Asia Culture Center in Gwangju, Korea, and the Chronus Art Center (CAC) in Shanghai, China. These offer a creative environment and systems for research
that make use of media technology, allowing innovative forms of expression to both be created and presented to the public.

The use of digital technology in cultural facilities is gaining attention not only within the domain of arts and culture, but also for the development of collaborative

industry-government-academia services and educational activities for learning about our new information-based society.

36 5. Accelerated Projects to Achieve the Strategy
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Strategy

Smart Culture Project (Undertakings making use of digital technology)

y

The 370,000 art pieces owned by the Tokyo Metropolitan Government will be digitized to use as the Tokyo Museum
Collection, while the information communications foundation for metropolitan cultural facilities will be updated to allow for use
of the latest technology, such as 3D, VR, and AR, presenting new ways to view and participate in arts and culture.

Taking the experiences from the pandemic into account, 2 model for sustainable activities will be created that includes the
use of digital technology for such applications as virtual exhibitions at metropolitan cultural facilities.

New creativity activities among the citizens will be supported and promoted, including the use of images of artworks and
materials held by the city for commercial, educational, and entertainment purposes. At the same time, new projects and
opportunities will be developed through the continuing expansion of innovative technology.

Collaboration with private companies will also be promoted, including joint projects with startups using metropolitan
cultural facilities as their testbeds, and support for collaborative projects between art and the latest technology enjoyed by so

many citizens.

Venues will be established for the creation of new arts and culture through the fusion of technology and art, providing
support for the creativity of artists and creators and opportunities for citizens to experience digital art in familiar settings.

y
4

The use of the latest technology, including digital technology, will provide new opportunities for viewing and participating in
arts and culture, and turn Tokyo into a fun and creative city.

5. Accelerated Projects to Achieve the Strategy

y

Metropolitan Cultural Facility Undertakings

Update information
communications
foundation for metropolitan
cultural facilities

TR

Hold a concert with a simultaneous
link between the Tokyo Metropolitan
Theater and London

Applications of the
Tokyo Museum
Collection, such as
sharing of digital data
(Collection of 370,000 art pieces)

Transmission of
online content, using
ICT such as 3D, VR,
and AR

Tokyo Museum Collection
(ToMuCo)

Edo-Tokyo Museum
Hyper Edohaku

{Toward 2030)

v

Incorporate the

latest technology

- Create a sustainable model for creative activities that includes use of online
- Consistently bring in new technology developments like 6G

so|dwex3

1
Complete public sharing of collections of digital data, sharing of 3D data/high i
quality images, 8K hybrid concerts, immersive viewing® such as VR, and |
1
online virtual exhibitions linking regions all around the world. i
1

6. “Immersive viewing”: A viewing style that takes place in a virtual space, but feels as though you are having a physical experience
7. “Pitch event”: A contest (short period) for products etc. from startups that target metropolitan government issues.

Strategy

Joint Projects With Startups

Gather and use ideas for using new technology
etc. from startups (use pitch events”)

Pitch contest winners City cultural facilities

Create new ways to enjoy arts and culture

Grant for Artistic City

Support private projects that many citizens can enjoy

1

1

:

i = Announce products using
\ IT and technology
i

1

1

1

1

1

- Collaboration between
latest tech and art
allows for new art
experiences

*Separate support to be provided for creating prototypes using new technology

Toward large-scale festivals in the future
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Project 5 Life With Art Project

Project Direction

To bring arts and culture closer to all citizens, an environment will be established that provides greater opportunities
to encounter real art, such as creating opportunities for exchanges with others through theater visits or artwork and
presenting ways to enjoy art through its ownership.

Entryways to art will be established, such as the Tokyo Art Book Fair® and art weeks that involve visiting museums and
galleries, creating a variety of opportunities for many more people to experience arts and culture, including chances to
appreciate and converse about art, chances to learn contemporary art, and chances for even those with no art
purchasing experience to casually make art purchases.

New undertakings will be considered, such as an “art library” that lends out paintings to citizens in the way that a library lends
books, allowing for the casual incorporation of art into everyday life.

Creating further opportunities for young artists to send their work into the world or perform will also lead to further financial

support for artists.

Desired Results

Citizens have a greater number of opportunities to encounter arts and culture, and this is having a positive influence on their
everyday lives.

The ways to enjoy art have expanded, along with the art market.

The art environment allows artists to be independent and conduct their own sustainable activities.

8. Tokyo Art Book Fair: A book fair specializing in art that has been held since 2019 at the Museum of Contemporary Art Tokyo. Publishers, art galleries, and artists who create original art books gather in Tokyo once a year from across
Japan and the world, providing a place for creators to directly convey the appeal of their books.

5. Accelerated Projects to Achieve the Strategy

Main Undertakings

Gateways to Art ’ Lower hurdles to purchasing artworks

M Tokyo Art Book Fair

Retail the works of young artists in
book format at reasonable prices.

A gallery tour project during Art Week Tokyo (in cooperation with Art Basel®)

An art bus travels between art spots in the city, allowing the steps to purchasing art to be experienced.

<Example Route>

Young people start

Introductory lecture
purchasing art

on contemporary art

Interaction with gallery owners Interaction with artists

[ Life With Art Grant

Provide grants for projects that many citizens
can become involved with, allowing them to
feel arts and culture intimately and root it
within their lifestyle.

9. Art Basel: One of the world's largest contemporary art fairs, held in Basel, northwestern Switzerland.

Strategy 2 g'lg
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Strategy

Art and Entertainment Project

4

Arts and culture creation across diverse genres will be supported, starting with the ongoing work on new forms of art and
expression that arose from the Tokyo 2020 cultural program, and including the concerts and entertainment that appeal to so
many people.

Collaborations with municipalities and private companies will be enacted for such festivals held by the city as the Tokyo
Festival, Tokyo Met SaLaD Music Festival, Roppongi Art Night, and Yebisu International Festival for Art & Alternative Visions, and
for large-scale projects taking advantage of cultural facilities and resources gathered in the city, promoting creative projects
that a large number of people can enjoy and events that bring together different fields and generations, supporting projects
that inspire people.

Private festivals that boast advanced transmissive power will also be collaborated with, creating festivals that connect various
areas of Tokyo together and bringing in tourists from Japan and around the world, enhancing the brand of Tokyo.

/

There are many opportunities not only for citizens to view and participate in arts and culture, but also to create and transmit it
themselves, allowing for their own independent enjoyment.

Tokyo has become a city of cutting-edge, diverse arts and culture, and appeals to tourists both from Japan and abroad.

5. Accelerated Projects to Achieve the Strategy

Strategy

/

Festivals linking city projects with municipalities Festivals enjoyed by many citizens thanks to efforts in the private-sector

Roppongi Art Night Designart (Shibuya, Omotesando)
Tokyo Festival (Ikebukuro) A lati f &\\ l ////// Art Aquarium
ccumulation o ‘ >
I!l ‘1.
Arts and Culture L i v \
\T\!M\,J, | 9| - »:l;[\ . g
- !‘B e o $
I

-
I

Naca_sa&Rartners]

Tourism

Contemporary Art J @
Tokyo Met SalLaD Music Festival Art & Live City (Hibiya)
-, |

Tokyo | Theaters) ‘ Fashion// Privat
Metropolitan , = Concentrating ector
Government .y th f se(y

Music € power o Town Planning :

S the public and ¢ ST Ee
~ - s Hibiya Festival 2019 for Artistic City
a & A
(.C?,Tokyo Metropolitan Syn’vlphony Orchgstra VldeO p rlvate seCtorS Anlme ) k City. Compositioilﬁé&]‘tﬁg%g?miilt_tI;Z

Yebisu International Festival for ¥“‘

Art & Alternative Visions Traditionalﬁ Entertai@)

Traditional Tamatebako (Hachioji)
: W ¥

Karolina Breguta The Square 2018
From 11th Yebisu International Festival for Art & Alternative Visions
Photo: Takaaki Arai
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- Enhance hub functions of arts and culture
Strategy3

Foster creativity that fascinates the world, centered on
the art scene both in Japan and abroad

n Currently

<7 Tokyo not only has a high concentration
of artists when considered nationally,
including musicians, painters, and directors,
but also a high concentration of arts and
culture resources such as halls and
theaters.

<¢Furthermore, the holding the Tokyo 2020
cultural program has allowed for the form of
a network of cultural bodies and
organizations both domestically and
internationally, including foreign cultural
organizations such as the British Council
and the Goethe-Institut.

44 5. Accelerated Projects to Achieve the Strategy

Fig. 11 Numbers of Those Involved in Arts and Culture in Japan and Tokyo

Number (people)

Whole nation

Tokyo

Ratio in Tokyo (%)

Author 25,290 9,710 [ 38
Sculptor/painter/craftsperson 37,820 9,510 ‘_ 25
Photographer/videographer 63,970 12,290 ‘_ 19
Musician 23,180 8,150 ‘_ 35
Dancer/actor/director/performer 53,960 22,930 ‘_ 42
Librarian/curator 27,860 3,690 ‘- 13
Total 232,080 66,280 [ 29
Source) Ministry of Internal Affairs and Communications Census (implemented October 2015)
Fig. 12

Cultural
Institutions
Abroad

Private
Organizations

National
Municipality
Institutions

Network with a variety of bodies

=% However, neither Tokyo nor Japan as a whole has a single place where cultural visitors can find all the latest national
information on the topic and interact with others in the same field. Examples of such a hub abroad would be the Centre
Pompidou in Paris, France and the Cable Factory in Helsinki, Finland. For Tokyo to be recognized as a global creative
base, its appeal as a hub needs to be enhanced and its network strengthened, as a specific location that can
support the creation of experimental art, implement projects with an international perspective and nurture the
people to complete them, and allow for smooth interactions with people in the domestic art sector involved in
art and culture when those from other countries visit Japan.

Creative Bases in Other Countries (Examples)

Centre Pompidou Cable Factory

- Displays a collection of modern/contemporary art - Cutting-edge art showcases
 Hub for interactions between many visitors « Artists work in residency
« Transmits information on the latest contemporary art « Communication between artists

Strategy 3
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Strategy 3 Approach and Direction

<7 Activating artistic activities and spreading appeals are vital in terms of enhancing the overall strength of Tokyo. While

Tokyo has an accumulation of all sorts of cultural resources, such as halls, theaters, art galleries, and museums, it cannot
be said that the city is effectively making its presence felt in such fields as art, theater, dance, and music.

=7 Activating artistic activities and spreading appeal relies upon the creation of a positive feedback loop, in which talents

from around the world are brought together and then promote their work to the world, the positive reception of which
then brings more talents. To achieve this, appealing infrastructure and projects are first required.

< This requires the creation of a new base for information gathering and exchange by those involved with arts and

culture, becoming an attractive place for networking, and then creating and spreading the arts and culture of Tokyo
out to catch the attention of the world. Appealing people from all around the world, regardless of their field, will
be brought into the hub, and their exchanges with artists there will lead to new creativity and further growth.

</ Holding the Tokyo 2020 cultural program led to the creation of a network comprising a variety of bodies, including

cultural organizations in other countries. This will be expanded into an even larger network between metropolitan
cultural facilities and appealing regional facilities, playing a pivotal role in joint production, exchange of human
resources, and information.

<7 To further link Tokyo with the rest of the world, artists, curators, directors, and others need to go abroad and interact with

people there. To achieve this, talented artists need to be discovered, fostered, and supported to gain a reputation
abroad, heightening the international reputation of artists and artworks originating in Tokyo.

5. Accelerated Projects to Achieve the Strategy

Main KPIs

Index

Outline

State in 2021

Source

Evaluation of Tokyo as a
place for domestic and
international artists to
conduct activities

Ratio of artists and those working in art
sector who believe that Tokyo is a place
where artists and those working in the art
sector proactively gather and want to work.

(Total for answers ‘I believe so” and “If I had to choose one, | believe so0”)

48.3%

Evaluation of fulfillment of
networking projects and
infrastructure for domestic
and international artists in
Tokyo

Ratio of artists and those working in art
sector who believe that Tokyo has an
environment in place that allows artists and
those working in the art sector to network.

(Total for answers ‘I believe so” and “If | had to choose one, | believe s0”)

26.6%

Ratio of cultural organizations
and artists placing a focus on
enhancing name recognition
and reputation in Japan and
abroad

Ratio of organizations and artists who emphasize
“increasing the name recognition of organizations/in-
dividuals and artworks” and “increasing reputation
among specialists and others in the field in Japan
and abroad” as part of their artistic activities/work.

61.5%

Tokyo Government Questionnaire
for Art Culture
Organizations/Artists concerning
New Cultural Strategies
(Implemented January 2022)

Number of contemporary
artists with a presence in
the world art market

Number of Japanese artists ranked in the top
500 for annual auction sales in the global
auction market (artists born since 1945)

29 artists

*2020

Artprice: The Contemporary Art
Market Report 2021

cloltulmN

Famous Global Art Hubs

Taken globally, the Centre Pompidou in Paris is famous as a base for its collection of

modern/contemporary art and exhibitions, but the French government also operates a facility

called the Palais de Tokyo. It is open until 12 midnight, with an attached restaurant open until two

in the morning. This facility has curators specializing in planning and exhibition for contemporary

art and is the venue for exhibits that take advantage of the unique space by both the latest young

artists and established mainstay artists. It has become positioned as a place anyone working in

the art sector has to visit when coming to Paris, and a hub location (gathering place).

J

Exhibition at Palais de Tokyo

Strategy 3
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Project 7 Art Hub Project

Project Direction

<. Creating a hub that brings together varied cultural resources, including the artists, producers, directors, curators, cultural
organizations, and artists in residence' gathered in the city, and connects them to the world to lead the growth of Tokyo.

<7 The core of this strategy will be the creation of the Tokyo Art Hub. For the citizens of Tokyo, this will be a place where
everyone can experience and enjoy the latest arts and culture, and where they can directly interact with artists at a variety of
events. For artists, it will be a place to hold showcases to promote their works abroad, and to create innovations using the
latest technologies.

<. The Tokyo Art Hub will connect the people with private companies etc. while acting as a place of exchange and interaction.
Functions will include exchange of information, a space for interaction, matching between companies and artists, and
an inquiries desk for those working in the art sector and for businesses. It will also hold events and lectures, and
function as a consultation service for artists.

h 4

Desired Results

<. A hub for exchange and transmission of information has been created, centered on the Tokyo Art Hub.

11. "Artists in residence": In reference to programs that provide an environment where Japanese and foreign artists can stay in a specific place for a certain period of time and concentrate on their creative activities there.

5. Accelerated Projects to Achieve the Strategy

Main Undertakings

Strategy 3

Hub for Cultural Exchange

Companies

Transmit \__J TOKYO

Residences

~ / Information transmitted

created artworks Art Hub ' by resident artists

Studios,

Rehearsal Halls ~— ®

Local Community
Links with local Hub

communities

Cutting-edge and appealing showcases

« Exhibitions of work by the next
generation of young artists

- Hub for promoting Tokyo’s art
scene, garnering significant
attention from around the world

+ Introduction of varied artists, such
as Art Brut

Cultural

Organizations International introductions for

ﬂy Japanese artists of note
Concept for Functions

Place for exchange and the creation of new ideas (private-sector collaboration)

- Expand places artists can work
through matching events with
companies

- Create opportunities for exchange
between artists and start-ups

- Invite famous curators from
abroad for exchange with artists

- Matching of art, culture, and
technology

- Development and experimentation
combining artists and digital
technologies

- Citizens experience cutting-edge
art and culture

- School function for fostering
artistic human resources

- Support for creative works and
fostering of young artists

- Concierge for artists in the city

49
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Project 8 International Cultural Exchange Project

Project Direction

Rich resources, abilities of planning and networks which metropolitan cultural facilities have developed through the Tokyo 2020
cultural program will be used to implement projects to spread the appeal of Tokyo and encourage expansion into the
international arena through exhibitions and performances abroad, and transmission of information via awards and media,.

While creating opportunities for the young artists of Tokyo to be active worldwide, allowing them to further grow and mature,
staggered educational support and invitation and exchange with art curators will be implemented to foster artists who

can act on the global stage.

Taking the post-pandemic period into account, festivals and projects will be developed with an awareness of inbound
tourism.

While working to create an environment which is recognized as a must-visit destination for networking and creation by those

related to arts and culture, a variety of programs abroad will also be implemented, conveying to the world the appeal of Tokyo
as a city of arts and culture.

h 4

Desired Results

Artists from Tokyo will become active abroad to convey the fascination of Tokyo to the world, bringing in those in the art
sector and tourist from around the globe, making the city an attractive destination.

Metropolitan cultural facilities will create a network with appealing facilities from across Japan and around the world,
playing a central role in joint projects, exchanging human resources, and sharing information.

5. Accelerated Projects to Achieve the Strategy

Main Undertakings

Strategy 3 —"

Legacy of the Cult

OThe Summer Festival Opera

OFormed a powerful network with

brought together artists from
around the world

cultural organizations in Japan and

Summer Festival Opera 2019-20 Japan <> Tokyo <> World

© Rikimaru Hotta

abroad

Enhance networks with contemporary art museums
and museums abroad, implement planned exhibitions
abroad Expand to all metropolitan cultural
facilities (theaters, music, traditional arts etc.)

Invite curators from overseas to the TOKAS
residency and have them interact with artists

Provide opportunities for young artists in
Tokyo to be active abroad, allowing for their
further growth

Taking the post pandemic period into account,
prepare projects and festivals with an
awareness of inbound tourists

Connect Worldwide

Venice Biennale (2019) International Art Exhibition Japanese Pavilion

Archibiming
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I i 4 Promoting the arts and culture of )
suateay 4l Build a sugtalnable ecosy_stem for the art sector Tokyo requires the oity o provide Fg 15 _ Support desired rom Tokyo and the Tokyo o
& Create varied ways for artists and cultural omgoing support for the artisty  Smoesis=4151 Metrop y B
. . . . g who will create them, while Provision of information on various support programs 66
Organlzatlons to Contlnue thelr aCtIVItIeS creating a network of cultural Relief support for as many artists as possible,

: - - 65
organlzat|ons within the Clty, seeklng even just for short periods or in small amounts

n Currently to provide information and gather Provision of opportunities to present artworks — 49

opinions, then ConneCting all of this Long-term support for creative activities even if 45
to new activities. Support not only selection is difficult

for artists but also others involved
in the sector, such as technical

4% The pandemic has caused many already confirmed jobs to be reduced or cancelled completely, which has in turn
caused many artists to have to forego continuing their activities. This can be considered especially pronounced
among freelance artists who are not permanently employed.

Provision of environments to create artworks,
such as rehearsal halls and studios

39

. . Cooperation with promotion of creative activities
staff, and intermediary support P P 37
organizations is just as vital. Stimulation of the marketplace handling created artworks _ 34
) . . ) . . Provision of opportunities to create networks
Fots The panderr(:|c has halved the income of i MBI CI B E M) <7 Due to the comparatively high land that will lead to future activities _ 34
around 70% of cultural organizations to continue their activities prices and material prices in Tokyo, Introduction/education relating to knowledge of o6
e e . financial acquisitions, business PR etc.
| f rt activities for 1 iod in 2020 itis difficult for artists to hold a base Provision of opportunities to acquire knowledge in
ncome from art actvities r1or ear period in isti iviti .
y P Future of own artistic activities to produce their works, such as a accounting, taxes etc. required for business operation _ 23
. i rehearsal hall or studio. Support
4.5% 3.9% Return to pre pandemlc levels . pp Source) Questionnaire on the Implementation of the Support Program for Arts and Culture, Tokyo Project (Individual) (Implemented November 2020)
270 for the reduction of these burdens
11.20/0 19_1 0/0 Around % of pre_pandemic iS therefore required-
fellto 0
y 7.7% | Around % of pre-pandemic <7 In the future, issues of insufficient storage space for the collections held by art galleries and museums—which are
14.7 . . . . .
e d1/4 SRR 0 the shared cultural inheritance not only of citizens of Tokyo but all of humanity—and a response to the aging and
aroun - i . - . .
Around 1/4 of pre-pandemic degradation of facilities will be required.
Lt e e
1 [ \/
' No way to recover o] . . L . ..
' ' *" Furthermore, leading museums and galleries abroad are already active in approaches to the environmental crisis
1) halved ' 4 9 g Y
ncome halved =~ = smmmempmssssmssssrossssmssmms s s mmmm . . . . . . -
or more Geased activity facing the planet, including climate change. Tokyo needs to also take the lead in action toward these social issues.
(o)
69.5%
0% 10% 20% 30%  40%
Source) Japan Arts Council, Culture and Arts Promotion Forum Survey (2021) Source) Japan Arts Council, Culture and Arts Promotion Forum Survey (2021)
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Strategy 4

Strategy 4 Approach and Direction

+* The pandemic has placed artists and other creatives in a difficult position, while also exposing the vulnerabilities of the
underlying economic system. These economic foundations need to be enhanced from a mid-to-long term
perspective to ensure artists can continue their activities in a sustainable fashion.

</ It is also important to create a positive feedback loop, in which artists produce excellent art, increasing the number of
active artists, and so get more people involved in the art sector.

</ To achieve this, the income of artists and other creatives needs to be assured and diversified, and their operational costs
and other overheads reduced. This will be achieved through undertakings to increase their managerial abilities and
provide support from a management perspective. Support will also be provided to reduce the burdens of basic
infrastructure, such as the cost of a place to create art.

< Effective support will therefore be provided not only from the economic side but also the practical side. The level of
activities and growth of each artist, from new artists to established artists, brings them differing problems and
requirements for differing kinds of support. Tokyo will seek to further their growth via grants and other programs,
fostering artists active in Japan and across the world.

</ Furthermore, a platform will be established for the city and artists to be able to exchange opinions, allowing for
good understanding of the state of an artist’ s work and their current needs. A system will also be put in place to ensure
swift and suitable support when a crisis strikes, fostering a greater sense of reassurance for artists.

</ Finally, artists will be prompted toward undertakings that contribute to society, such as tackling environmental
issues, which in turn will foster a mindset of support for the arts among citizens and private companies.

Main KPlIs

Index Outline State in 2021 Source
Ratio of organizations and artists who wish to
Intent held by cultural continue their artistic activities into the future
organlz_atlons and artists ((From seven choices ranging from “Absolutely don’ t want to continue” 866% . .
to continue activities through to “Want to continue as much as possible,” the ratio of those Tokyo Government Questionnaire
who selected “Want to continue as much as possible”) for Art Culture Organizations/Artists
) ) Ratio of artists and those involved with art who believe that Tokyo (ionclernlngt l\(lje\\jv Culturzloggategles
Evaluation by artists etc. has a replete environment (sufficient places to create/rehearse, o (Implemented January 2022)
of the production envi- places to exhibit etc.) for the creation and performance 36.4%
ronment in Tokyo (Total of those who answered, “Believe it is replete” and “If | had to
choose one, believe it is replete”)
Ratio of residents who have either "made a
Ratio of people who have donation" or "never donated but would like to do
donated to the arts/wish so in the future" to any cultural facility, cultural 20.0% ;
to donate in the future organization, artist, cultural business/event, and Source) Tokyo Metropolitan
anything else related to arts and culture e e I
ything ' Cultural Strategy (implemented
: September 2021)
Raltlo tOf peé)plle )cNZot hetlf\:e Ratio of residents who have either “volunteered”
;?tgyw‘aiz;letor\e;;jnte%r ir? or “never volunteered but would like to do so in 20.5%
T the future” with the same as the above.
Number of times Tokyo ) .
Contemporary Art Award™ Number of awardl vyl.nners who have sut?mlt.ted _ Tokyo Government
winners have taken part in their works to exhibitions abroad after their win Annual Policy Evaluation (2021)
exhibitions abroad (total)

clolL/ulMN

Japanese Artists Active Abroad

When the Japanese prize winners at the twelve main musical competitions in the world are considered, in the 2000s they average 4.9 people per competition, and

4.5 people since the 2010s. Furthermore, when the ten main international art exhibitions are considered (large-scale events called “Biennale” or “Triennale” ), the

number of Japanese artists invited was on average 2.0 people per event in the 2000s, and 1.5 per event since the 2010s. As can be seen, therefore, these numbers are

remaining flat.

However, in 2021 two Japanese artists won prizes at the Queen Elisabeth Competition (Belgium), and another two at the International Chopin Piano Competition

(Poland)—these being two of the three major art competitions in the world—for a total of four Japanese prize winners. For the latter competition, this marked the first

5. Accelerated Projects to Achieve the Strategy

time in 50 years that a Japanese participant won second place and was quite an achievement.
The activities abroad of Japanese artists can be hoped to continue to ramp up in the future.

12. "Tokyo Contemporary Art Award": An award for contemporary art for established artists who are also eager to work abroad, held by the Tokyo Metropolitan Government, Tokyo Metropolitan

Foundation for History and Culture, the Museum of Contemporary Art Tokyo, and Tokyo Arts and Space since 2018. Winners receive support for several years,
including the holding of exhibitions at the Museum of Contemporary Art Tokyo and support for transmission of their work abroad.

Strategy 4
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Project 9 Artist Step-up Project

Project Direction

v Tokyo will support the activities of artists and cultural organizations through a variety of grant systems, while using projects like
the Tokyo Music Competition and Tokyo Theater Dojo to advance the fostering of human resources. These kinds of support and
undertakings will continue to be furthered.

</ In the field of visual arts, for example, undertakings to increase the number of established artists will be implemented,
supporting the growth of artists capable of acting on the global stage. To achieve this, planned, focused, and progressive
growth will be offered depending on the stage in the artists career, with new artists receiving grants to support them,
expanded opportunities to exhibit their works, and enhancements to networking, allowing them to become more established.

< Such an approach has already achieved success in other fields, such as music and theater, and such undertakings will be
further expanded.

Desired Results

< Support for the growth of new, young, and established artists, dependent on the nature of their activities and their stage of
development, has created a stream of artists from Tokyo capable of activities on the international stage.

<7 The increased reputation of Tokyo artists has raised the level of all artists in Tokyo.

5. Accelerated Projects to Achieve the Strategy

Main Undertakings

I Multi-level support for artists (example in the field of modern art)

( N

New Artists

Provide new artists
with opportunities

Young Artists

Focused fostering of the artists
who will lead the next
generation; first exhibitions,
expansion of exposure

Multi-level support
)

Mainstay |

Support artists promoting
themselves in Japan and
internationally

( Y (

Start-up Grant

Fixed rate of support for

Mentoring by a curator
(instruction / advice)

.
Tokyo Contemporary
Art Award

new artists Support for winners’ activities abroad
— N
e A a N
exhibit their work Support for first exhibition, production of PR
pamphlet for each artist
— T
\ W, - | 4 ~

\ Maintain studios etc. and lend
them to artists

Provide Creative Environment | | Support for creating

a monograph'®
Support further PR for artists

FRT T kil

——
—

py

Increase in artists

working.internationally

Create a positive
feedback loop
with more artists
bringing more
people into
the art sector

Strategy 4

13. * Monograph" ... A collection of works
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Project 10

Fostering & Supporting Human Resources and Enhanced Creative Environment Project

B Fostering & Supporting Human Resources

Project Direction

<% Those who are required for each strategy will be fundamentally defined,
and policies strategically developed. A systematic human resources
program will be implemented, transecting organizations.
Collaboration with public facilities will also be employed, such as OJT.

< The fostering of creators of art and culture will be intended to realize the
cultural strategy. A particular focus will be placed on the education of
coordinators who can link together artists with citizens and corporate
activities.

<7 The art universities and other organizations gathered in Tokyo will
also be worked with, developing programs to aid with the education
of the required human resources. A network will also be formed with
cultural organizations and other bodies, sharing required information,
collecting opinions, and then reflecting these in policy.

v Support for artistic activities will be generated by promoting undertakings
to increase pro-bono volunteer work using experience and skills earned
in corporate work, while giving an extra push to support from citizens

and private companies.

Desired Results

<7 An increase in those supporting artists will support arts and
culture across Tokyo as a whole, allowing for increased
development and success.

5. Accelerated Projects to Achieve the Strategy

Main Undertakings

: : S rt f
Il Fostering & Supporting Human Resources Artisl:irz:chti\z:i es

(O Systematic education of human
resources, including artists and the
technical staff to support them.

Project Direction

Foster
OFocus on creating coordinators to
link artists with citizens and corporate
activities.
OCollaborative meetings with art
universities etc.
Connect
ONetwork meeting with cultural
organizations.
(OUndertakings to increase pro-bono
work supporting cultural activities.
Support

(O System to give additional push to support
from citizens and private companies.

B Enhanced Creative Environment

<7 A reduction in costs related to the rehearsal

halls and studios etc. that artists require for
their activities will support their ongoing expres-
sive activities.

< Idle facilities and similar locations will be
provided cheaply to artists as spaces for their
creativity. Areas will be selected where many
artists can interact and stimulate each other,
placing a focus on working in collaboration with
art hubs and venues for display of the produced
art.

Desired Results

<7 Tokyo will become a place where it is easy for

artists to work. Many artists and those related to
art will gather in the city, and the exchanges
between them will lead to ceaseless creation.

Main Undertakings

B Enhanced Creative Environment Rengﬁ;sal @

(O Make use of idle facilities to
provide rehearsal halls or stu-
dios and provide them to art-
ists cheaply

(O Creative venues should be se-
lected in areas where many
artists can interact and simu-
late each other

| |

Rehearsal concept image

Strategy 4
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Realizing Tokyo Cultural Strategy
2030 (Promotion System)
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6. Realizing the Tokyo Cultural Strategy 2030 (Promotion System)

, Tokyo Metropolitan Government

< The Tokyo Metropolitan Government, the Tokyo
Metropolitan Foundation for History and Culture and the

< Achieve strategic and effective collaborative policies with the Tokyo Metropolitan . _
Tokyo Metropolitan Symphony Orchestra will conduct

Foundation for History and Culture and the Tokyo Metropolitan Symphony Orchestra

<7 Facility management based in a long-term perspective, taking advantage of the internal reforms and enhancements while working
characteristics and scale of each C|ty run cultural facilities together to tirelessly execute the ten projects that
*Set a new policy for metropolitan cultural facilities ’ . . .
v . : . o combine to form the four strategies, with the aim of
< Enhance cooperation with each office within the government . - :
leading Tokyo’ s arts and culture in Tokyo.

27 A committee will be formed from among the various

related bureaus within the Tokyo Metropolitan

<Roles Desired for TMG Policy Collaboration Organizations> Government. Collaboration with varied bodies will also
be enhanced, including not only corporations, private
organizations, and municipalities, but also the education,
welfare, and tourism sectors, activating and enhancing

47 Support as an equal partner in realizing the cultural strategy
<7 Application of knowledge and network acquired from the cultural program

<7 Support and education for artists, cultural organizations etc., and activities to contribute to society arts and culture across all of Tokyo.
| Tokyo Metropolitan Foundation Tokyo Metropolitan
for History and Culture Symphony Orchestra

Use special skills and networking to lead arts and culture As the legacy orchestra from the Tokyo Olympics in i = ‘ : RER 44 i mmlw.!m‘.'.!mﬂ
while advancing comprehensive projects and support 1964, now create a new legacy ; Y - £ il i
that go beyond individual cultural facilities or fields
< Integrate the executive office and Arts Council Tokyo to create <'Enhanced performance power to become a

fu:fcc:glndsatlon HQ,” serving to enhance planning and strategy top-level orchestra on the global stage
<7 Foster specialists further into human resources who can function < Acquire new fans of classical music

on the global stage <7 Further the spread of musical creation
<7 Enhance coordination functions to promote collaboration with

companies etc. <7 A further enhancement to the practice environ-

< Increase spemallzatlon to further applications of digital technology ment, suited to a top-level orchestra
<7 Take the lead in action for sustainable recovery, such as mea-
sures for mitigating climate change

62 6. Realizing Tokyo Cultural Strategy 2030 (Promotion System)
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Tokyo Cultural Strategy 2030 aims for Dynamism through arts and culture

Holding of Tokyo 2020
Olympic Vlllage

Advancement of
undertakings
to enhance weII -being

Collaborations with tech
companies to create new

5 creative experiences
Increase in

(@)
independently active ;\_ Direct exchange
citizens, such as art » tbetwg;er)t ;
communicators and those [! TO ky 0 Ji $ artists and citizens

working pro-bono
: (FUTURE)

Masayume

Tokyo Mural

L. . Environment in
Municipalities which art can be
casually purchased

Spread into other |
domains, such a

education and
medicine/welfare Cultural a
v 1 \_) ToKYO ey () !
\ Art Hub K j
\ﬁ. Give rise to new = \\‘\\\

6

".Elhked with
(G Id?al art scene
\930 \ R ‘i\

y W\
% the cyltural prod*® \--,J

w,

Rapid growth of digital technology
during the pandemic

q . q | creativity that
Shift to a sustainable society "czﬁi::;i E Promote o trans:-:ycts
the attraction of |~ culture scenes

Realization of a unified society tourists

4
7
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n Tokyo and National Movements in Cultural Policy (Establishment of Future Tokyo: Tokyo’s Long-Term Strategy)

Reference OIn March 2021 Tokyo released a vision of Tokyo in the 2040s, and strategies for the 2030 to help achieve this, in the form of
(Establishment of Tokyo art and culture promotion ordinance) Future Tokyo. From among these, Strategy 15 “Culture and Entertainment City Strategy” describes the creation of a system
that will return art, culture, and entertainment to everyday life. Taking the post-pandemic period into account, taking advantage
of the cultural legacy of Tokyo 2020, and making full use of the soft power that Tokyo possesses, the strategy proposes four
projects to realize a Tokyo in which people will gather and have fun once more. These are the Project for the Creation and
Dissemination of Art and Culture though Real and Virtual Hybridization, Project for Increased Well-being through Arts and
Culture, Project to Support Those Working in the Art Sector, and Project for Everyday Life Overflowing with Art and
Entertainment.

(O1n 1983, Tokyo became the first prefecture in Japan to set an ordinance relating to the promotion of culture in the form of
the Tokyo Culture Promotion Ordinance, which was modified in 2006 with the establishment of the Tokyo Council for the
Arts. This ordinance seeks to contribute to the creation by Tokyo citizens of a rich culture suited to an international city
and as fostered by the nature and history of Tokyo, and therefore enhance the lives of the people living in the city. It lays
out such information as the basic principles, the duties of the city, relationships with municipalities, relationships with
public bodies, the promotion of art and culture, and the promotion of international cultural exchange.

O The city has also established the following policies with the intent of promoting art and culture. Progress to Establish Tokyo Cultural Strategy 2030
Policy Name Period Established Length of Time (Debates in the Tokyo Council for the Arts)
Culture City Vision Jan 1999 15 years

(O The Tokyo Council for the Arts (hereinafter "the Council") exists in accordance with Article 17 of the Tokyo Culture
Tokyo Metropolitan Cultural Promotion Guidelines May 2006 10 years Promgtion Ordinance as a quy affiliated with the gqvgrnor of th.e city. Its p.urpos.e is to promote cqmprehensive f:md
effective advancement of policy to promote culture via investigation and deliberation from a professional perspective.

Tokyo Vision for Arts and Culture March 2015 10 years The Council has debated the Culture Strategy in the following manner.
Period Progress
(National arts and culture related laws and regulations) July 2019 7th At the 28th Council Meeting, a Cultural Policy Subcommittee was established to debate the
(O The Basic Act for the Promotion of Culture and the Arts, which was established in 2001 and reformed in 2017, moves Period e FeRee Wi [PERSeEE R el g EME EeIteys el el i) [T EEEE s

holding of Tokyo 2020 (then presumed to be in 2020) and beyond. (Cultural Policy Subcom-

beyond simply promoting art and culture to detail collaboration with related fields in tourism, town planning, international i 4 )
y 'mPy P ng st I on wi ! ! ur wn p ng, ! I mittee implemented in October and December 2020 and March 2021)

exchange, welfare, education, industry, and other fields, as well as the passing down, development, and creation of the

varied values created by art and culture. The development of a comprehensive cultural policy, going beyond conventional January 2020 | 7th Atthe 29th Council Meeting, the current art and culture situation in Tokyo and desired future direction were discussed.
promotion of culture to become a fundamental national strategy, was a historic turning point in cultural policy. Period <Desired Future Direction>
 Enhanced city strength - Enhanced network - QGreater participation/experience opportunities

(O The Law for the Promotion of Cultural Arts Activities by Persons with Disabilities and the Law for the Promotion of
Implementation of International Cultural Exchange Festivals were established in 2018, and the Law for the Promotion of
Regional Cultural Tourism Centered on Cultural Tourism Base Facilities was established in 2020.

+ Use of technology « Contribution to solving social issues » Cooperation with various bodies

Reference



May 2021 7th Reported the state Cultural Policy Subcommittee considerations at the 30th Council Meeting.
Period Furthermore, the new cultural strategy was designated an issue for consideration at the 8th
Period Council Meeting.
July 2021 8th A Cultural Policy Subcommittee was established to investigate and deliberate on issues
Period regarding the new cultural strategy. (Cultural Policy Subcommittee implemented in
September and December 2021 and January 2022)
December 2021 I83tehrio d The Tokyo Cultural Strategy 2030 (draft) was debated at the 32nd Council Meeting.
January 2022 I83tehrio d The Tokyo Cultural Strategy 2030 (proposal) was collated at the 33rd Council Meeting.
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