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Policy DX -1 Leading projects

1. Childcare
@ Respond to the desire of all children to “learn more” and “receive advice” through digital tools
(@ Realize all childcare support services on a Once-Only and One-Stop basis
2. Education
@ Support learning of children and empower teachers through DX in education
3. Healthcare and welfare
@ Realize “connected healthcare” by further promoting DX in healthcare
@ Expand the TMG’s guidance and inspection system as a “Japan model” nationwide
3 Realize Once Only and One-stop services for information on business places in the healthcare
and welfare fields
@ Provide required support through digital tools and enhance watching over of the elderly
4. Disaster prevention
@ Reinforce the capabilities of protecting the lives and life of the citizens of Tokyo through the
integrated and seamless utilization of disaster information
@ Realize seamless support by integrated management of information on disaster victims
5. Urban development
@ Solve urban problems by developing an environment where diverse geospatial data can be
utilized seamlessly
@ Realize a one-stop service for real estate procedures in throughout Tokyo
6. Environment
@ Realize DX in procedures and information management related to industrial waste
@ Collect, analyze, and transmit information on natural environments in wide areas
® Back up environmentally friendly actions throughout Tokyo
7. Industry
@ Speed up support for the citizens of Tokyo and businesses by introducing Al-based
examination of subsidies
(@ Establish a platform which “visualizes” startups throughout Japan

Point Future of Policy DX

Chapter 3 Core projects

Chapter 4 Advancement in the structural reform based on two-way communications

Policy DX-2 Shared DX-framework promotion projects
@ Development and utilization of AI throughout Tokyo (integration of AI)

@ Apps that integrally connect TMG and the citizens (integration of apps)

3 Centralized management of administrative procedures (integration of procedures)
@ Utilization of business database (integration of information on businesses)

® TOKYO Dashboard (integration of dashboard)

Strengthened security throughout Tokyo (integration of security measures)

S

Project-1 User participation/collaboration project ...........ccciiiiiieiiiiieieennnennns 33
1. Digitalization of administrative procedures which allows users to feel “the improvement”

2. Thorough practice of “service design” to provide attractive services based on communications with users

3. Continuous improvements based on user reviews

4. Multi-language services and “easy-to-understand public relations” in accordance with the needs of users

5. Transmit achievements and successful cases of SHIN-TOSEI in an effective and easy-to-understand manner
6. Drive social transformation from one of support centers for startups

7. Promote open innovation with the participation of the citizens of Tokyo

8. Promote the use of data owned by the public and private sectors through the Tokyo Data Platform (TDPF)
9. Further reinforce a virtuous circle of open data in throughout Tokyo

10. Collaborate with GovTech Tokyo

Project-2 Smart work project
1. Digitalization of a series of procedures for contract/expenditure

2. Digitalization of payment of public funds

3. Review of decision-making systems in the digital era

4. Efficient back-office operations by TMG employees

5. Speedy and efficient execution of projects

6. Further improvement of digital skills of TMG employees

7. Open & flat

8. Improvement of an environment where diverse human resources can take advantage of their potential

1. # SHIN-TOSEI Portal Site, SNS

2. “Digital Suggestion Box Plus”, SHIN-TOSEI Grand Conference

3. Opinion Form for Wards and Municipalities regarding digitization

4. Survey of the citizens of Tokyo and employees regarding the digital environment, etc.
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From SHIN-TOSEI to “SHIN-TOSEI X”

“SHIN-TOSEI” launched in August 2020 has promoted the structural reform of TMG based on DX (digital transformation) aimed at developing an
infrastructure for the “digital government of TMG” by FY202S5 and steadily achieved results.

In order for “SHIN-TOSEI” to make a further leap toward improvements in QOS (quality of service) that truly benefit residents, it is important to
introduce DX which has been promoted by each department/bureau or project across organizations and areas .

For these reasons, the TMG modifies SHIN-TOSEI to “SHIN-TOSEI X” which targets 2035 in tune with the formulation of the “Tokyo 2050 Strategy”
aimed at realizing the vision for the 2050’s and transforms its structural reform into a next stage.

“X” transmits the following concepts.

+ “Transformation”: Evolution from digitalization (D) to digital transformation (DX) for the purpose of realizing the structural reform
+ “Cross”: Creation of newvalues through cooperation and collaboration beyond the borders of different organizations and areas
“Expand”: Expansion of efforts made by respective departments/bureaus in TMG and in collaboration with the national government, municipalities,
and the private sector

+ “Unknown”: Courageous challenge for the introduction of new technologies and efforts to create a future beyond our imagination

The pillar of the new structural reform is “Policy DX”. “Policy DX ” will be promoted in the entire TMG, starting from the leading projects, for the
purpose of speeding up problem-solving and improving the efficiency of operations through DX across organizations and areas, thereby
increasing “you time” (personal time) of the citizens of Tokyo, businesses, and TMG employees.

Building upon the spirit of “SHIN-TOSEI” and the past efforts such as open government and workstyle transformation, the entire TMG will be

committed to tirelessly improving its QOS to improve Quality of Life (QOL) of the citizens of Tokyo in a productive environment where each employee
can take advantage of potential under the slogan, “SHIN-TOSEI X”.




Chapter 1 General statement



1 History of SHIN-

TOSEL Achievements of “SHIN-TOSEI”

O The SHIN-TOSEI Strategy for the Structural Reform of TMG to Upgrade QOS announced in March 2021 presented an initiative for “*Virtual TMG™ to
create a new TMG with a hybrid of “real” and “virtual” and listed a goal of building the infrastructure for the digital government of TMG” by fiscal 2025.

O We have realized the “provision of administrative services in digital space” and “transfer of working environments to digital space”, advocated four years

ago, thanks to the efforts by the entire TMG and the collaboration with diverse stakeholders. As result, the infrastructure for the digital government was built.

Excerpts from the “SHIN-TOSEI Strategy for the Structural Reform of TMG to Upgrade QOS” (March 2021)
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mg the structural reform as to how to provide services at each bureau and workstyle




The entire TMG has worked on the core projects to promote the structural reform and reviewed its workstyle in the ] E L

Major et

past from scratch.

5 less

Paper-less < Quantity of copy papers procured>
A72
=—— About 200 milliofNg§ About 56.95 million
LN |

(Fiscal2016) (Fiscal 2022)

FAX-less < Number of FAX sent (comparison of March) >

‘ About 500

A 99 .19, (Fiscal 2021)

About 53,000

(Fiscal 2019)

oE

Seal-less < Online approval rate (data of March)>
% Excluding non-applicable cases
123% & 99.8%
— (Fiscal 2016) (Fiscal 2022)
Cashless <78 facilities used by the citizens of Tokyo) >

465 & 100%

(Fiscal 2019) (As of the end of fiscal 2021)

Touchless Administrative consultation meeting:

About 100

@ Explanatory meeting/lecture: About 300

(As of the end of September 2022)

October 2020: The principle for thorough
introduction of five “less” was formulated
Based on this principle, the entire TMG has
accelerated the efforts.

A dashboard was made public to visualize the
progress of the efforts (November 2020 )
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It has been upgraded in accordance with
the progress

A new workstyle has been introduced so that employees can carry out their
operations digitally
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Implementation of digital

Introduction of monitors and PCs for online meetings tools and cloud storage



. Ma'or efforts
Achievements ; :
April 2021 March 2024 A plan

Digitalization rate of administrative EnfOFC?men't of tk_le_ TMG Ordinance By improving the for the second phase
Digitalization procedures on Digital First Initiatives application platform, etc. wag formulated
0 8 2 0/ All administrative procedures
of Q 5% A () Lo have been digitalized —
ini i @ { 2020 As of th f December 2024 | ____ e o of the goal
administrative -4 (As of th?z e.nd (.)f S(?ptember )  (Asoftheendo . ecember REFIONT7— 2 MENHE July 2021 for b firet hg
rocedures The digitalization rate of the procedures which can be FIRTESSEINEETS . i orthe HrStphase
|Y u Formulation of the TMG Digital was achieved
handled by the TMG: 100% by fiscal 2026 . . S ACHEE
andled by the : o by First Promotion Plan
Number of counters where improvement “Guideline for Efforts for Improvement of Counter
measures have been taken Service” was formulated (March 2024)
o FOEHER A AR
BPR is introduced at A circle of improving counter service has expanded by
Improvement ® O the . Il))r ottogl())e All counters (about applying the guideline extensively and taking advantage
of counter ' counters (about 120) 1,000) were reformed of creativity at each workplace
service , in fiscal 2025 .
Fiscal 2023 To realize “no waiting, no writing, and cashless” counter service,
g g
« . . ” an online reservation system and cashless terminals were
No waiting, no writing, and cashless” counter introduced, and tablets which allow users to fill in application
service is realized forms at counter were introduced.
August 2021
- January 2023 .
The User Test Guideline was uary = . + “Research” and “prototyping” conducted
The Guideline was revised
formulated in the upstream processes of development
Number of user tests conducted were newly included in the user testing
B A-F-FRIHAFTAY conducted by TMG.
A—HF—FAMIA F51> ~ERTEH Y —ERTFHA Y £ MET 5~
4 8 1 — - + In addition, the standard operating procedure
Thorough A . B for user testing was created.
service deSIgn (Fiscal 2021) (Fiscal 2023) )
—nf] ‘ o o
March 2024 jta,/ = B FUN Y
User testing is conducted on all digital The User Test Guideline | g *ﬁfﬁfj o N 1

was integrated into the

Service Design Guideline Irrﬁ\ ) dg ’ &0

services from fiscal 2024




Achievements Major efforts
‘ I Since fiscal 2023 L
A total of 30 @ Since fiscal 2019
projects have A total of 16 startups

KING SALMON PROJECT have been Selected

Number of
collaboration cases A 1 86
(As of the end of December 2024)

oS 17

% (Fiscal 2022) o 4 @
[/ T
L

been carried out.

oanagal) Each Bureau examines u PGRAUE Since fiscal 2019
= @ 2 =<  proposals without A 44 times in total

Collaboration The effort is accelerated by,

with startups raising the target of collaboration«
with startups five times througli” 153 l_‘ |_| [% % jﬂE%’}% bligati licited fi
: . e obligation soficited  from Number of projects created
enhancing the project to support i 3 . | | I | %% L%+ startups and introduces TOKYO ) pl )
public-private collaboration. T we  wmm om oS them on a pilot basis. 50 in tota
(As of the end of December 2024)
Number of proposals submitted in the Governor’s Cup .
GOVErnor’s  ooen hata Hackathon . Number of Since fiscal 2021
Cup Open mw =T applicants 2,193 in total
® [
Data 41 4 106 DpEriats Number of  Sincefiscal 202
Hackathon | (Fiseal 2021) (Fiscal 2024) . services 19 in total
launched
Number of cases in which data is March 2017 The site was upgraded in
disclosed on the catalogue site The catalogue site was launched March 2022
. * Use cases of open data
aAbout 40,000 A Avout 72,000 | are introduced TO KYO
—7 P * The check function is
(As of the end of December 2024) g =T T,
(As of the end of March 2021) L1 PERE introduced to improve
. . . data quality O P E N DATA
Rate of disclosure of internal data with B A—TYF—ZHZOTHA b
Open data strong demand in the private sector .
g p EBl=—-X%itig Example of the development of services using data

33.59% 60%

i

(About 7,700 cas (About 13,800 cases) Connniry
(Fiscal 2023) (Fiscal 2024)
Internal data on about 23,000 cases with high - ,
. . . . Round table Tokyo Open Data Community
demand in the private sector will be disclosed (Fiscal 2020~)
100% by fiscal 2025. A search site in which users can search for sport
facilities that match their conditions



Majorctorts

Total number of departments which have

. . L. A futuristic  Offi has been
been converted into futuristic Office (turistie il

introduced whose layout can be

modified flexibly by transforming
w @ 2 A 96 the workstyle which used to be
Development restricted by desks, land-line phones,
of futuristic I (Fiscal 2020) (Fiscal 2024) and paper

Office In fiscal 2025, all departments in TMG (expected to be 123 Satisfaction level of physical Has productivity of operations
departments %) will be converted futuristic Office office environment improved compared to the former
% As of the end of 2025 Fiscal 2023 Development office?
1o :
Number of digital tools s m 55%

introduced Since fiscal 2024 55% up by 9 pOI nts ' Employees who work at futuristic

Office as of the end of fiscal 2023

Number of
respondents: 2,514

Introduction * 5 tools AAwtal of ,10 tools are’ e
Of digital : m Operatlon Bsatisfiedll somewhat satisfied liNeutral Bl somewhat dissatisfied

(Fiscal 2022) B cissatisfied
tOOlS <Major opinions>
Dashboard. no-code development O I can work in a quiet booth when I need to concentrate. . Strongly agree . Agree . Neutral
9

O There are sufficient meeting spaces. : :
tool, Al chatbot, Al speech-to-text £ sp Disagree I strongly disagree
tool, etc. The systems infrastructure used by TMG employees has been converted drastically into a convenient cloud environment

Separation of networks
e
: Internet connection system
(physical devices)

Use of h E
[ ]

Number of Web meetings
LGWAN,
File server Operation system

About 87,000 times

3
B WES
Transfer business
application software, etc.
to SaaS (M365)

Promote the

Utilization o ek Ll
) Personal ::: Iml ed °| ut on - SaaSs in operations Ei
1 number system connection system Operation system
of Teams (First half of fiscal 2024) - ... - ' utilizing Saas
3 bl s Enhanced security
About 28,000 times Sty Toxumte B e
(Latter half of fiscal 2022) i % Abbreviation of “Software as a
Block external Service”. Cloud-based software is
attacks used as a service provided via

the Internet.



Business
Process
Re-engineering
at business
places

Review of
analogue
regulations

Securing of
digital human
resources

Major eftors

Number of business places

that work on Business | .
Process Re-engineering
A About 480
(Fiscal 2024)

@
A About 250
r J (Fiscal 2023)

The reforms will be introduced in all (about
600) business places in fiscal 2025.

Regulations reviewed

........................................................................................

Among regulations that require visual inspections or
i presentation of paper documents under ordinances, etc.,
i about 80% have been reviewed. ;

. -
.......................................................... b ORELLELELL
.......... .

N
..... e

_a 1,052

< 409

A
l(As of the end of March 2024)

Analogue regulations will be reviewed by
the end of fiscal 2025

Number of ICT employees
% Including GovTech Tokyo

& 260

(As of December 1, 2024)

e 7

(As of August 1, 2019)

(As of the end of November 2024

The business places on the frontline of service have
worked on Business Process Re-engineering utilizing
digital tools.

The practical guide on cases of efforts for
promoting DX at business places was created and
publicized (November 2024).

0] SEFOFY L EEA L R EEUE
(BEFRDX) EEHA F

uuuuuuuuu

Dashboard that visualizes the progress was

m Example of review of the obligation

1 d
release to present documents
Official documents as a special tax
s s o collector can be presented at a golf
1,052 course or on the website.
Number of regulations Regulations to be reviewed

investigated (Before) Presentation of e

1 ' 7 2 3 1,399 document at a golf course %

Regulations not subject fo review .

324 (After) Posted also - :
on the website % + '

As of the end of November 2024

> The Digital Service Bureau was established in April 2021, and
the GovTech Tokyo in July 2023.

BB

TR AMER - BREFRSGH

ver.2.0

> The Basic Principle was revised in response to the
establishment of GovTech Tokyo, etc. (March 2024).

>The Digital Service Bureau and GovTech Tokyo strengthened
the effort for nurturing digital human resources who lead DX
throughout Tokyo.
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1 History of SHIN-
TOSEI

The structural reform as to how to provide services at each Bureau and workstyle has progressed thanks to independent efforts made | 2 +
by each bureau. As a result, a “new standard for metropolitan administration” has been adopted throughout TMG

B Major efforts for transforming how to provide services such as enhanced convenience of services for the citizens of Tokyo

Project to promote the utilization of the TMG Bureau of Waterworks

app [Bureau of Waterworks)

W S AR s I N AN A an

KeoB5LERSRAL * \Nig

i ﬁﬁ%ﬁﬂ(ﬁ%??’uz

2022%10AYY -2 Fora-F-RBEsMOLET!

The procedures can be carried out at
any time from smartphones (on a
24-hour basis), for example, the
start of use of water when someone
moves to another house.

improved based on opinions sent by users!
User review: App Store 4.5 points
Google Play 4.2 points

(As of the end of December 2024)

Project to improve the comprehensi
public housing management system

A system for procedures used by those
who live in about 250,000 public
housing complexes is under construction.

It has become possible
to apply for public
housing online!

Its functions have been enhanced and UI/UX

Online application raté

About 90%

(solicited every month,

Performance in fiscal

About 1.97 million
sers have subscribed

As of the end of 2024

[Cashless payment of fee]

certificates, etc. can now
be paid cashless!

Vo

Your commuter pass can be
issued by automatic ticket
machine by pre-booking
through smartphone/PC.

11

The fee for issuance of | =

Cashless  payment is
accepted to pay
metropolitan tax

anywhere and anytime! ashless payment rate

of metropolitan tax

48.5

Performance in fiscal 202

40.0%

Performance in fiscal 2019

Up 8.5% in four
years!

Your commuter
pass is issued
instantly without

forming a line at the

counter

%{Place of purchase]

Commuter pass counters (13 stations)
= Automatic ticket machines (109
stations)

{Time for purchase]
Within the working hours of counters
= From the first train to the last train



B Major efforts for transforming workstyle through efficient operations

DX project at ports of isolated islands [Bureau of Port and Harbor]

mber of days required to asseys
the situations after a disaster

Target: 10 days
shorter

% Estimation based on an
sxample of the calculated
timeline

Image sent from live camera
(Oshima Motomachi port)

Data on disaster-affected areas is integrated swiftly from
live cameras and drones and shared on a real-time basis
to streamline disaster recovery works

Project to operate the Expropriation Commission utilizing

Project to link the social security and tax number system to
administrative works of Tokyo Metropolitan University, etc. for

administrative duties related to the reduction and exemption of tuition
fees [Bureau of General Affairs]

. . @ Appm-non (2) Inquiy of infermation

Citizens of Tokyo, e16.  system and LoGo form TMG

lwmnmt of efficiency by utilizing
Ministry of internal

the social security and tax number
Improvement of efficiency Affairs and
University by ing support tools  C
and technical colleges (resident registry
network, efc.)

Reduction in
application documenfty

@) Notification of result
(3} Examination and decision
of reduction/exemption

The introduction of online application and linkage o
information using the social security and tax number help the

procedures for application and administrative duties for
examination be streamlined!

Project to streamline operations of child consultation centers

digital tools [Expropriation Commission Secretariat]

For example- - -
Reduction in the time
required for holding the

Expropriation
Commission: About 50
hours/year

New digital

Expropriation Commission to realize more effective
sharing of information and materials

tools are introduced to the

12

utilizing digital tools [Bureau of Social Welfare]

Information can be received by smartphone
even if the person is outside the office

Connection

to an H The detail can be
internal liﬁ 2% checked and viewed

Al audio after the person

_A returns to the office.
Communications can be converted
into texts on a real-time basis

Reduction in the timd
for creating records

mining

The detail can be
checked and
viewed on a real-
time basis.

£

of phone calls
5500 hours per year
(estimation)

The efficiency of operations of child consultation centers
has improved by utilizing AI audio mining tool.

% Example™0t Tachikawa
Child Consultation Center



From “SHIN-TOSEI” to “SHIN-TOSEI X”

Dramatic improvement of service quality through “Policy DX”

[ Phase 3.0 ]

“Policy DX” across organizations and areas

‘l\ ,; ) i‘r 9.0

o

B BPX (Business Process Transformation across organizations and areas) el
B three basic digital principles (Digital First, Once Only, Connected/One-Stop), “*" ‘1

etc. E '-'y'J .

March 2025

s

[Phase 2.0 ]
High-quality services

B Digitalized administrative procedures
B Improvement of counter service
B Implementation of user testing, etc.

Building the infrastructure for

[Phase 1.0 ] the digital government of TMG

Departure from analogue environment

B Paper-less, FAX-less, seal-less,
cashless, etc.

&
L

> dea 2

February 2022

March 2021

August 2020: Kickoff
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2. SHIN-TOSEI X Implementation Policy — Advancing “policy DX” to dramatically improve the QOS of the TMG —

Under the SHIN-TOSEI X strategy, the Tokyo Metropolitan Government (TMG) will carry on and enhance existing structural reforms and the
measures laid out in the original SHIN-TOSEI strategy, centering on core projects for advancing TMG-wide reforms.

The TMG will also strongly drive “policy DX” across organizations and areas for improvements in QOS (quality of service) that truly benefit
residents.

All digital services upgraded to be more Clt,lzens’ More “you time” (personal time) for
businesses

user-friendly and appealing ' ! citizens and businesses

Policy DX

* Advance DX efforts that have been independently advanced by individual bureaus/projects as “policy DX” that crosses organizations and areas

* Realize business process transformation (BPX) across organizations and three basic digital principles (Digital First, Once Only, Connected One-Stop)

Leading pl‘Oj ects driving cross-organizational policy DX
* Leading projects will pave the way for bold efforts to tackle various challenges and the promotion of policy DX across the TMG.

Shared DX-framework promotion projects advancing the consolidation of operations across organizations

* Shared use of systems and digital tools among the TMG bureaus, municipalities in Tokyo, and other organizations in their common areas of services and
operations, as infrastructure supporting the realization of policy DX.

[Core Project] User Participation and Collaboration Project [Core Project] Smart Work Project
Improving QOS and solving societal issues

Building an environment where productivity at the TMG
through collaboration with a diversity of players including citizens

and the motivation and skills of employees will continue to improve

- Realize even higher-quality services through dialogue with users * Achieve greater improvements in productivity while also leveraging Al and

other digital technologies
* Work with a diversity of players to create new services and generate further

. . * Adopt an open & flat organizational culture that enables employees to excel and
innovation )
thrive
14



B The efforts for DX

O DX in childcare
[Push-type childcare service]
By receiving necessary information from apps in advance, users can
avoid the lack of information or forgetting to submit applications.

More than 60% of users answer that the time for searching nursery

schools was shorter than searching for them by themselves.

(Period of survey:
September ~

25.0% October 2024)

Ratio of users
could shorten the'
time for search

62.5%

12.5%

® Total of answers of less
minutes, and 1 hour
B [t was the same

an 3 minutes, 5 minutes, 15 minutes, 30
Unknown

O Electronic inspection of construction plan outlines

was established.

It was necessary to visit the TMG office and wait long
time at the counter, but DX allows users to view those

documents at their home or office, reducing the
time required for viewing them significantly.

About 15,000 construction
plan outlines are viewed
annually. A system to allow
users to view them online

Increase in “you time” by DX

MG contribute to the increase in “you time” (personal time)

[One-stop childcare service]
The procedures from search for nursery schools to admission
can be completed online on a one-stop basis.

Opinions from parents

Satisfaction level of users (parents)

o o
4.3 points (out of 5)

vt

It is convenient because I can make a reservation for on-site visit at any

time during childcaring.

The time for searching nursery schools will be reduced significantly.

(Period of survey: November 2024)

O Gradual introduction of electronic contract

B3

Electronic contract has been
introduced gradually for
contracting duties which were
made on a paper basis

Opinions from users (citizens of Tokyo)

* Time to travel to the TMG office: Reduction in about
three hours

+ Time to create documents (printing/bookbinding):
Reduction in about one hour

15

[Improvement of user-friendliness of the
procedures for payment of benefits]
A system was introduced which allows users to
apply for benefits by passing a my-number card
over a smartphone in “018 Support”.

The time required for procedures has been
reduced significantly
(Period of survey: June ~ December 2024)

Significant improvement by
introducing the new system

7% — 71%

Within 10
minutes
71%

B Within 10 minutes ® 10~15 minutes ¥ 15~30 minutes
More than 30 minutes

O Utilization of DX in maintenance of firefighting
equipment at stations

Digital devices are utilized for

the management of firefighting

equipment at 102 stations of
Toei  Subway lines to

streamline on-site inspections

and improve the capability of
responding to any abnormality

About 100 hours for inspections are saved annually.
When any trouble occurs, it can be handled by a
smartphone.



W 70% of employees who have used generative Al feel that the time Bl @ Time for commuting is used as free time by introducing telework
required for work has been reduced

“ NN 1)
O By making maximum use of AI, one hour is save per week. O If an e':mployee. works remotely.l day p.er week, . you time
Annually, “you time” (personal time) equivalent to six working days (personal tlme) equ1valent to 10 Workmg days ncreases 1n one year.
increases.

* 50 days a year X commuting time to work of one day (1 hour and 35 minutes) =
Increase in “you time” (personal time) of 79 hours

*Reduction in working hours in a week: 1 hour * 79 hours = 8 hours per day = 10 working days

X 50 week a year = Almest unchanged
Increase in “you time” of 50 hours e Average time for commuting to work/school by prefecture (2021) - weekdays
. . . About 30 minutes Ran- Commuting time to work
*50 hours / Daily working hours (8) = 6 days 29% king | Prefecture | oo school (Hourminutes)
About 10 minutes {
21% Naconal 1.19
1 | Kanagawa 1.40
2 | Chiba 1.35
“By using Microsoft Copilot, how much has your » 2 | Tokyo 1.35
working hour been reduced in total in a week?” 4 | Satama 1.34
Results of the questionnaire survey for TMG employees (September 2024) (Source) Statistics Bureau, Ministry of Internal Affairs and Communications “Results of the 2021 Survey on Time

Use and Leisure Activities” (August 2022)

—

DX is further promoted using the increase in “you time” as an indicator I

B The time for commuting saved by telework is used to enrich one’s life such as childcare, personal development, sleeping, and hobbies.

O Those who have worked remotely (telework) can spend more time for sleeping and hobbies and less time for commuting to work or school.
O  While the time for commuting to work has been reduced by telework, the TMG employees aged 25~34 spend more time on sleeping and
hobbies, those aged 35~44 on childcare, and those aged 45~54 on sleeping and meals, respectively.

(Source) Statistics Bureau, Ministry of Internal Affairs and Communications “Results of the 2021 Survey on
Time Use and Leisure Activities” (August 2022)

O About 80% of TMG employees who have introduced telework answer that their satisfaction level on
work-life balance has improved.

(Opinions from employees) Results of th tisfaction level of empl
_ . . . . . CSults o € Survey on satistaction Ievel oI employees
I really appreciate that the commuting time saved can be spent for childcare or nursing care. with telework (July 2024)

- It became unnecessary to commute long distance on a day that I work remotely, so I can sleep more and I feel less tired. y

.
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2 SHIN-TOSEI X Implementation Policy Keywords of practice of the structural reform

Change TMG  through

. . Speed:
®
lmplementlng the StrHCtural 25 Solve issues with speed by making maximum
f use of digital tools
reiorm
fa» Open:
C Joint creation with diverse players such as
SHIN-TOSEI X is promoted under five keywords, the private sector and municipalities
namely, speed, open, design thinking, agile, and clear. . L.
B B QOS l‘ Design thinking:
TMG, its organizations, and employees will change by : Create policies and services based on a
. . . viewpoint of users
turning obstacles and issues encountered in the process
of the structural reform 1nto. a traflsforfnatlon of y Agile:
systems and frameworks with flexible ideas and S Continuously repeat the process of check
approaches. and improvement
TMG is committed to challenging the further |I 9» Clear:

Visualize the progress of the structural reform by
disclosing numerical indexes

improvement of the QOS of TMG by gaining more
successful cases and getting them entrenched as the new
standards of TMG together with the keywords.
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Chapter 2 Policy DX

O TMG drives DX which has been promoted by project as “Policy DX” across
organizations and areas.

O Here, a future image which TMG aims for is described, including goals difficult
to be achieved taking into account the current legal system and social environments.

O To enhance an effect of policies with the help of the potential of digital tools and
promote BPX under various collaborations, it is essential to keep fighting against
various obstacles in anticipation of 10 years from now or even further without
giving up with the spirit of “No More Shoganai (Oh well)”, even if there are goals
which cannot be achieved right now.

O TMG is committed to promoting and accelerating Policy DX aimed at realizing the
future image described here by bouncing ideas off across organizations and areas.

O TMG will deploy “Policy DX” not only in the fields mentioned here but also in
wider fields, promote BPX to improve the QOS of TMG, and realize the three basic
digital principles

18

Policy DX-1 Leading projects
Policy DX-2 Shared DX-framework promotion projects



Policy DX-1

Leading projects

1. Childcare
@ Respond to the desire of all children to “learn more” and “receive advice” through digital tools
@ Realize all childcare support services on a Once-Only and One-Stop basis
2. Education
@ Support learning of children and empower teachers through DX in education
3. Healthcare and welfare
@ Realize “connected healthcare” by further promoting DX in healthcare
@ Expand the TMG’s guidance and inspection system as a “Japan model” nationwide
3 Realize Once Only and One-stop services for information on business places in the healthcare and welfare fields
@ Provide required support through digital tools and enhance watching over of the elderly
4. Disaster prevention
@ Reinforce the capabilities of protecting the lives and life of the citizens of Tokyo through the integrated and
seamless utilization of disaster information
@ Realize seamless support by integrated management of information on disaster victims
5. Urban development
@ Solve urban problems by developing an environment where diverse geospatial data can be utilized seamlessly
@ Realize a one-stop service for real estate procedures in throughout Tokyo
6. Environment
@ Realize DX in procedures and information management related to industrial waste
@ Collect, analyze, and transmit information on natural environments in wide areas
(3 Back up environmentally friendly actions throughout Tokyo
7. Industry
@ Speed up support for the citizens of Tokyo and businesses by introducing Al-based examination of subsidies
@ Establish a platform which “visualizes” startups throughout Japan
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Lead “Policy DX” throughout TMG by implementing the leading projects

v It is important to collaboratively deploy procedures and services which are currently provided separately in the national government, TMG, and municipalities across the
borders of local governments so that the citizens of Tokyo can feel the improved QOS.
v Tt is essential to review the TMG’s operations and promote BPR* on a larger scale so that the employees can focus on more innovative operations and provision of services to
the citizens of Tokyo.

= Policy DX is led throughout TMG building upon this leading project to promote BPX* and realize the three basic digital principles for the purpose of improving the QOS of
TMG. As a result, the quality of services will improve and “you time” (personal time) of employees increase.

From BPR to BPX Realization of three basic digital principles

Business Process Transformation (BPX) beyond the borders of organizations (between the Digital first (right away)
Bureaus in TMG, the national government, and municipalities) are realized with the helpsof DX.

Once only (once)

* BPR: Business Process Re-engineering. It refers to the optimization of operating processes.
* BPX: Business Process Transformation. It refers to the transformation/improvement of operations beyond the borders of organizations. Connected/ One-Stop (at one place)

Vertical connection - Timely and personalized provision of data

- User-friendly digital services
Department R - Speedy provision of services

Municipality

310

BureauMBureaul Bureau
Horizontal connection

101)RZIUE
uoneIoqe[[0d
L1104

I

National government L

" | The citizens of Tokyo and businesses
Ministri d: i inistries and agencies
mistries ana agencies g S can feel the QOS Of TMG
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1 Childcare

government/other . . ags Bu 1S in
@ Respond to the desire of all children to “learn more” and “receive advice” B s Municipalities
through digital tools

Future image to reach for

® (Create digital touch points with all children by connecting each device provided for each student/child to the TMG children website and other websites throughout Tokyo
® Deploy “contents that stimulate intellectual curiosity” and an “environment where children can talk about their anxiety and worries casually and, if necessary, consult to a close
professional body or counter” across the border between TMG and municipalities.
Overall Efforts are made separately by I Desire to “learn more” is supported by digital tools Specific
. each area... I - < Contents ( &) > approach
1mage 4 -‘-ﬂ ?‘r‘ lx1 Enisils (emnyllE Also linked to contents
1 [ iy :, provided by the national
i I *"AA"/ (Multilanguage) government and municipalities ‘*
o) I e learning support i
o _,:./1"'
] : Qoo 88D =
i N s
v St 1 UtilizatIon of a Vanceg Support for exploration in accordance with ° :
9 a | technologies interests (Lecture from experts) Yawr
Create direct “digital touch “nnecg, [ . . . : J
e s g . ed Children can discuss vague anxiety and
points” with all children I S ) - )
I worries Education Kotae.ru
Consultation Consultation on Sexual harassment -
I Center troubles related to the consultation counter
By the way... Internet/smartphone - Comprehensive coordination
I Consultation counter of each across the borders of Bureaus
1 Bureau (Horizontal connection) and local areas
1 “’l. Close professional bodies in local -  Establish an  integrated
| areas (Vertical connection) consultation system vertically
| \ T Child Child and horizontally
LHLIEE Consultation Hdcare
| center Center space A
\_ " ) J

Short-term (Fiscal 2025) Mid-term (Fiscal 2028) Long-term (Fiscal 2035)
S ) } ) ) ) B The connection of “1 device for 1 student” to the Tokyo Children Website and the
m In 46 municipalities, each device provided for children is connected to the Tokyo Children  website for junior and senior high school students (provisional title) is extended B The desire of all children to “learn more” is supported based on two
Website throughout Tokyo functions, “safety net for learning” and “exploration of intellectual curiosity”
B Production of a website for junior and senior high school students (provisional title) ) IHEIEoN GReuiEns i “Euopiag |Grering® by I Fiig (9 Gpinems i Grlsn B Appropriate support is provided on a one-stop basis by connecting

o € G Bt consultation counters and professional bodies using “Gyutto Chat” as a core

B Full launch of “Gyutto Chat” where children can casually discuss their anxiety and worries . . . . .
o J v B A consultation system is optimized by analyzing the content of consultations sent to counter

“Gyutto Chat”
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National
government/other

Partners Municipalities
prefectures
Taroets Citizens of

Tokyo

@ Realize all childcare support services on a Once-Only and One-Stop basis

Future image to reach for

® [n collaboration with the municipalities, all childcare support services can be provided on a once-only and one-stop basis at the time when a birth registration is submitted online.

® Necessary information is sent ahead of life events to prevent the lack of information or omission of application. In addition, user-friendly and convenient services are provided.

(Electronic maternal and child health handbook, nursery school
communication app, etc.)

Childcare apps provided by private businesses D

[National government / TMG / municipalities] Childcare
support system registry
Prefectures and Database of information on

municipalities

Collection

(i@

nationwide childcare support systems

\_

. Pregnant stage Post-delivery stage Babyhood stage After babyhood stage
Necessary mformation is Necessary information is distributed directly ahead of life events By fiscal 2035 f Simultancous *
distributed directly from apps - application
. . . et Benefit

of TMG and private businesses e o P § @ All childcare support TMG ¢ 018 é"phc\amn sup e

Lo . @'ITI‘-.) B services are provided |/ childbirth/child ="
- Latest personalized information care support . E >
N . Notification Consultation  Material compensation _ Benefits on a once-only and one- ; No need to submit
is distributed directly project A ST

stop basis

Official TMG app (Tokyo app) D

At is registered
on the official
family registry

@ +—

The birth

examined

Citizens
When an application for 018 support is made, an application

for the TMG childbirth/childcare support project is accepted

It is allowed to apply for some of economic benefits on a once-only basis

[National government / municipalities] Online submission of birth registration

Municipalities

registration is

«— 5
Fill in and submit a
birth registration on
the Myna Portal site

)

Short-term (fiscal 2025)

B When an application for 018 support is made, an application
for the TMG childbirth/childcare support project is accepted.
Some of services are provided on a once-only basis.

Mid-term (fiscal 2028)

B Latest personalized information is distributed directly
from apps of TMG (Tokyo childcare switch app, etc.) linked
to the childcare support system registry.

22

Long-term (fiscal 2025)

B In collaboration with the municipalities, all childcare
support services are provided on a once-only and one-stop
basis at the time when a birth registration is submitted.



2 Education

government/other
@ Support learning of children and empower teachers through DX in education prefectures

4 N

Future image to reach for

® Transform learning style and teaching style through DX in education to nurture human resources who Deepen learning utilizing AT and digital learning materials

can take advantage of their capabilities in a society where things are difficult to predict . Q
| | | - - )
- Promote the transformation to a “new teaching style” in Tokyo public high schools
— ——gin,
- Dedicated generative Al is utilized in all Tokyo public schools to improve Al literacy of children % = ’@'
- Realize optimal tailor-made learning based on data on education e E VI

b

Y

f=

Children make maximum use of digital tools to decide their learning process Support for learning of children

Evidence-based teachm,

® The workstyle reform of teachers will be accelerated with the help of digital tools to increase the time Deployment and application
to municipalities
dedicated to children and improve the quality of education Improved work efficiency Jint procurement and standardization
- A working environment will be enhanced so that teachers can carry out their duties anywhere s of systems ﬁ
(Tokyo public schools) A H
- Efficient school affairs utilizing digital tools (Tokyo public schools) o

- Promotion of standardization of school affair support systems and data link across the

borders of municipalities in Tokyo E H

L Y, Location free Sharing and collaboration
with municipalities

Short-term (fiscal 2025) Mid-term (fiscal 2028) Long-term (fiscal 2035)

W Utilization of generative Al in all Tokyo public schools B Introduction of .class on gene.ra.tive Alin :5111. Tokyo pul:.olic schools B A new learning style making maximums use of generative Al
B “Future learning through digital tools™ is deployed in all ™ ~Future learning through digital tools™ is introduced in all Tokyo  and data on education (dashboard, etc.) becomes a new standard
public schools

W Introduction of standardized school affair support system in
antecedent local governments

*A teaching style very different from the conventional teaching style to realize proactive and interactive learning with the help of digital tools aimed at improving the potential of
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municipalities in Tokyo

. . L. . B All municipalities in Tokyo utilize the standardized school
B Consideration to standardize integrated school affair support

affair support system

each child without no one being left behind



Learning style and teaching style reforms with digital tools, transformation to a “new
educational approach” in Tokyo public schools

B An era in which it is difficult to predict things such as the explosive evolution of digital technologies has arrived. On the other hand, employment patterns and workstyle are

changing drastically as seen in the introduction of telework and the increase in freelancers and career changes. It is necessary for schools to cultivate flexibility, creativity,
independence, and a spirit of challenge so that students can adapt to changes.

B A desirable learning style is reviewed to promote the educational reform in accordance with the interest of each student.

FLPX (Learning Platform Transformation)] of the learning infrastructure for a “new educational approach”

Conventional school education Future image of school education (updated constantly)

Inside and outside schools (external organizations, online)

Place/time Mainly at schools and classrooms Place/time Anvtim
Time tied to the schedule ytime
) ) Instructors Experts, business persons, role models
Instructors . Mainly by (licensed) teachers Content of learnin + Teachers provide support with expertise in their subject
Content of learning  Textbooks (Courses of Study) & Research on social issues, new values, solutions
Evaluation of L . . Deliverables created by students (research papers,
deliverables Credits (time spent) Evaluation of deliverables participation in competition, etc.) are evaluated
Learnine stvl Students learn proactively in accordance with the level of
Learning style Collective teaching by teachers carning style knowledge or interest.

wherejthingsfareldifficultitolbelpredicted®
DX in education System
Teachers and organizations

Learning style and teaching style reforms with the Flexible application of the Courses of Study, etc.

help of digital tools ) ) ) . Transformation of teachers and organizations
. ) o - Hybrid operations of full-time, part-time, and .
Utilization of on-demand materials and digital textbooks correspondence schools of all Tokyo public schools
Teachers become “guides of learning of students”

Visualization of learning through digital learning The number of classes and the schedule are operated ; A .
infrastructure (LMS: Learning Management System) flexibly - Fulfilling activities inside and outside schools by

comnecting schools horizontally

Deploymengofinewfeducationibyathefoptimal{co
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—
Data portability of patient information and a satisfaction level of patients will improve by developing an information linkage infrastructure between the fields of healthcare, nursing care, care for the

3 Healthcare and welfare

@ Realize “connected healthcare” by further promoting DX in healthcare

Future image to reach for

National
government/other
prefectures

Partners

Policy collaboration
organizations

Municipalities Bureaus in TMG

Citizens of Tokyo TMG employees

handicapped, and governments. Moreover, emergencies such as disasters and new infectious diseases are dealt swiftly.

~N

® An information linkage infrastructure between stakeholders is established by introducing electronic health records, information linkage system, electronic prescriptions, and tool to link
various job types, linking electronic health records to infectious disease notifications, and connecting information on medical subsidies owned by the government to PMH for the purpose of
further promoting DX in healthcare. As a result, “connected healthcare” is realized.
Medical information infrastructure Nursing care information infrastructure (home care information infrastructure)
Hospital (advanced acute phase) Hospital (acute phase) Regional comprehensive
_‘_/\_L Primary care do A support center
Je— [ Home docid h nurse/social worker
- | | Dental clinic (dentist)
Elect::cnol:dl;ealth Electronicdhealth Electronicdhealth Home care suppo
records records P o
3 3 3 counter (municipali &
e — Tool to link various job types (municipality)
Hospifl (chronic phase) . . l -l: —
Information llnkage v Enhanced data portability armacy (pharmacist) Nursing-care business (care
. . Home-visit nursing ST staff, care manager;
system v Improved satisfaction level of Electrom . T T T T IO
Hospital (recovery phagg) patients rezzrzozlofn H L — [ [horo,
Electronic health v' Speedy response to emergency I
records o e . . . .
Pharmacy \_ J Administrative information infrastructure ® G-MIS
\Health clinic Electronic ® PMH (medical subsidies, Vaccination, etc.) Gathering Medical Information System
- health records . : 2 i i ® EMIS
Electronic health Flectromic ® Infectious disease surveillance system (Notification of
records . e outbre ak) Emergency Medical Information System
Short-term (fiscal 2025) Mid-term (fiscal 2028) Long-term (fiscal 2035)
(System) (System) (System)

W Support for the introduction of electronic health records, etc. to medical institutions
B Support for the introduction of electronic prescriptions to medical institutions and
pharmacies

W Support for system upgrade to connect PMH to medical institutions
(Patient service)

B Survey on needs for the improvement of DX environment for patients

(Response to emergency)

B Improvement of the flow of response to emergencies based on the addition of
functions to the administrative information infrastructure

B Rate of introduction of electronic health records and information linkage infrastructure to hospitals:
Nearly 100%

B Introduction of electronic prescriptions to medical institutions and pharmacies: Accomplished

B Connection of TMG/municipalities to target PMH: Accomplished

B Establishment of information linkage infrastructure between healthcare, nursing care, care for the
handicapped, and governments

(Patient service)

W Establishment of a role model of DX environment for patients

(Response to emergency)

B Extension of functions of the administrative information infrastructure in anticipation of
emergencies and the launch thereof
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B Rate of introduction of electronic health records to health clinics and the completion rate
of development of the information linkage infrastructure: Nearly 100%

W Rate of connection of medical institutions to PMH: Nearly 100%

B Launch of the information linkage infrastructure between healthcare, nursing care, care

for the handicapped, and governments (improvement of patient satisfaction level)
(Patient service)

B A role model of DX environment for patients is deployed to medical institutions
(Response to emergency)

B Speedy and efficient provision of information on patients and medical resources based

on the principles of digital first and once-only in anticipation of emergencies



@ Expand the TMG’s guidance and inspection system as a “Japan model” nationwide

government/other
Partners N
Targets >

National

Municipalities Bureaus in TMG

Businesses TMG employees

Future image to reach for

nationwide as “Japan models”.

o Social welfare facilities

handicapped)

(On the day of inspection

(Before inspectig
- Online communications (without
paper/mail correspondence)

- Creation of notifications using
registered templates

- @
7@

TMG (Persons in charge of
administrative duties)

I;ﬂpr OVem

of yg,
Urdep for ada

..‘-J (Providers of childcare, nursing care, and care for the i inspectio . .
MiStratyy, pro ns anq ational The national government introduces the efforts made by
Cessing ernmeht TMG to nationwide local governments as one of common
The progress is captured by visualizing

(After inspectioy

SDX (Guidance and inspection system)

- Online communications - Input by tablet (it is
(without paper/mail unnecessary to carry paper
correspondence) documents)

tegragj
0, .
€S burgey, ;:) ;)fmfor

® The operational process for guidance and inspections at social welfare facilities, etc. is streamlined utilizing cloud and this framework is deployed to municipalities in Tokyo.

® The digitalization and integration of data will improve the usability for businesses and alleviate administrative burden for governments. These advanced efforts are introduced

the guidance and inspection process

Online  communications  (without
paper/mail correspondence)

()
= ™G
-/

Online communications (without
paper/mail correspondence)
Creation of notifications using
registered templates
matiop o, cuig in Tokyo
mlstrative aNce .

dj
rocegg; Aspect;
ofefﬁci Sing and ; Ons
ellcy "Hpr Ove, \
Men¢

Municipalities e I The TMG’s infrastructure (SDX) is shared for
o

Plan for fiscal 2035

~

infraslﬁruc._tures (Japan model)

Sharing of data on inspections
across the border of Bureaus

-_— -
— s o,
[—

d Bureau of
{ . | Welfare

Bureau of
Public Health

Vi inspections made by municipalities
= Information required for guidance and inspections

at business places made by TMG and municipalitiey

is linked to streamline operations

Short-term (fiscal 2025)

B Development for shared use of SDX by municipalities

B Shared use of SDX on a pilot basis

Mid-term (fiscal 2028)

B Gradual expansion of target municipalities

B Examination of national rollout together with the
national government
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Long-term (fiscal 2035)

B Available in al municipalities that desire to introduce
this system

B Operations and systems for,%uiiiance and inspection in
various fields used by natignwide local governments are
deployed as “Japan model



(3 Realize Once-Only and One-stop services for information on business places in
he healthcare and welfare fields

/‘ Future image to reach for
Operational efficiency of employees will improve by integrating data of business places across the fields of healthcare and welfare. It becomes possible to file applications

with different organizations/departments all at once and it will be unnecessary to re-enter information entered once.

® In the future, a once-only service is realized by linking application information in various fields through databases of businesses.
Business places in Tokyo
businesses

@

T
‘ , |49 v ]
Once-only and one-stop applications are
realized in the healthcare and welfare fields

- Several applications can be made all at once
- It is not necessary to re-enter information
entered once for other applications

Municipalities in Tokyo

TMG employees

(those in charge of administrative affairs)

wui

Speedy and efficient administrative processing
- Information is reflected on departments that
receive application
- Information on business place (business) of each
system is referred to, checked, or used on a timely
basis

Application

1l
(@
(@

><
3
&
g

f
DB of businesses

LOAIIPIvRYY - Link to major systems in the healthcare and welfare fields

. - Link information on applications in various fields through - Link information on businesses in various fields
By fiscal 2035 . .
- databases owned by businesses owned by TMG and the national government
- Sharing of required information on businesses with municipalities in % Refer to the Shared DX-framework promotion projects
\ Tokyo (-39
Short-term (fiscal 2025) Mid-term (fiscal 2028) Long-term (fiscal 2035)

B A one-stop system (my page) is established so that it becomes B Linked to major systems in the healthcare and welfare B [ntegration of information on businesses in various fields
unnecessary to re-enter information entered once (once-only) fields (nursing care, care for the handicapped, childcare, through databases owned thereby (once-only/one-stop)
and the procedures can be taken with various support for women, welfare, medical care that own basic g : q : g

. . . . . . B Sharing of necessary information on business places with
organizations/departments with one application (one-stop). information on business places) P19 e &
municipalities in Tokyo
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@ Provide required support through digital tools and enhance watching

over of the elderly

/_ Future image to reach for
® In order to respond to the increase in the elderly population, the system to watch over the elderly at a local level and the collaboration system are strengthened with the

help of digital devices, providing required support swiftly.
® Realize a society where the elderly can live without concerns in local communities by establishing a detailed watching over system by sharing information on the app.

Future developments

- Prior implementation in some

Alleviate the burden for watching over supporters by promoting Watching over and exchange in daily duties
the participation of various players such as life-related companies and life
and organizations

Barbershops/beauty ] Soci.al welfare workers ]_[ Elutiz folr
institutions salons 1 Chll 50 cial workers the elderly _ municipalities
nhancement of specialized watching over - Improvement of the functions of the app

17 U,g

by government based on opinions of users

- Promotion of the development of
/ communities where the elderly are watched

e0ee .
m Watchmg-over (Loose watching over)
) supporters

Requests from users

N
iy

Volunteer

Community

Public baths Supermarkets associations groups over
How to download and _ ) - Detailed response in accordance with
Differences from normal times or situations

- Accurate and speedy response when any
abnormality is found

respond is checked . .
observations such as abnormal signs are

shared on the app.

) . L Sharing of cases of
ared information is assessed Security companies can be utilized depending ™G improvement of the Municipalitie
Watching over consultation on the capability of each government app and use cases

Department in charge

counter at regional R
at municipality

comprehensive support center - The number of target local governments will

increase gradually and this system will be

- Information on guide to watching over

- Search for actions to be taken when any abnormality Timely assessment of situations, smooth information introduced in all municipalities in Tokyo
is found Q‘D sharing, promotion of active watching over through around fiscal 2035
K Sharing  of  information with a regional outreach. etc \_ )/
. 1 9

Short-term (fiscal 2025) Mid-term (fiscal 2028) Long-term (fiscal 2035)

B Development of app B Active watching over is realized throughout Tokyo by
timely assessment of situations using digital tools, smooth

B Selection of partner local governments/prior implementation B Expansion of target local governments sharing of information, and outreach.

B [mprovement based on opinions from users
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4. Disaster prevention

@ Reinforce the capabilities of protecting the lives and life of the citizens of Tokyo B
through the integrated and seamless utilization of disaster information m

/_ Future image to reach for
® Disaster information is managed integrally and visualized across the borders of different systems used by TMG Bureaus, the national government, and municipalities. As a result, operations of disaster

countermeasures will speed up to protect the lives and livelihoods of the citizens of Tokyo.

®  Accurate information is sent to the citizens of Tokyo on a timely basis through various channels such as the disaster prevention website and app.

Speedy disaster operations
Strengthen the capabilities of protecting the lives and
livelihoods of the citizens of Tokyo from disasters

Thorough review of the TMG Disaster Information System (DIS)

National Government, Self- | DIS that supports accurate operations in times of disaster is rebuilt.

- Easy-to-use app for beginners

- Promotion of consolidation and integrated management of - Assess general situations of a disaster accurately and instantly
information - Make decisions accurately and swiftly based on consolidated

Defense Force, Japan

y —

Coast Guard Municipalities »
Disaster information

q g g g . information
Disaster prevention bodies shared across the ; Analyzet a;d 1V1suall‘lzte information in an_ easy-to-understand - Speed wup the transmission of information between
R . e s o manner to dispiay a lis stakeholders
Civil information (TDPF) borders of different TMG Disaster Information System (DIS)
SNS dystems is consolidated Disaster Management Headquarters
= = T e - B

[ .

P == and managed integrally

Metropolitan Police Depaﬂmm 7 o

Tokyo Fire Department

IEIAEEEEE) .

Bureau of Construction
Bureau of Port and Harbo

Timely transmission of inform?‘ﬁon in a}ccordance with its target by . Transmission of disaster information in an appropriate and timely manner
each department (Press/Public Relations Team, TMG Disaster - Warning for the citizens of Tokyo (prevention of false alarms/panic

Management Headquarters) _ buying)
- Information on emergency countermeasures that gives the citizens of
Tokyo a sense of security

K % A system resistant to cyberattacks or disruption of power supply is established Media/Citizen yo Promotion of appropriate actions /
Short-term (fiscal 2025) Mid-term (fiscal 2028) Long-term (fiscal 2035)

B Real-time data is utilized seamlessly beyond the border of different systems

B The next DIS will be launched (2027) for the purpose of B The distribution of information to the citizens of Tokyo is enhanced by

B Completion of design of the TMG Disaster Information System

(DIS) for its reconstruction realizing more speedy disaster management operations and using various channels

smooth provision of information to the citizens of Tokyo B A system to support strategy planning and command is established based

on information on damage prediction
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National

@ Realize seamless support by integrated management of information on government/other
disaster victims

Future image to reach for

® Consistent management of information on disaster victims from the safety confirmation phase immediately after a disaster to the reconstruction phase

® The locations of evacuees are identified and necessary support is provided swiftly and orderly.

Information on surviving disaster victims is checked

<National Government> f fi . ¢ iftl d Safety information (information on location/injury)
Utilization of social security (Sa ety confirma lon) O rescue. Swiilly an ensur? - Evacuation sites of disaster victims (evacuation to
and tax numbers S;lfet}lf E:lSl.}\ivelii as pr ovide contlguous support until Zk:;lltzz’ :Cru:gz';gcr place, evacuation at home, or wide-
icipaliti their livelihoods are reconstructed.
<l-\;l-um‘c1pallftlzs> f h d - Status of disaster victims (health conditions, past
zgi;ﬁl}?on ot data from the resident medical histories, existence of pets, family structure,
- etc.)
System related to the support of c oy e ink f i i B i icti
Y rele pp Consolidation and Link® 0 0 'ocused Information provided to Needs of disaster victims 'for support
disaster victims A on the database of disaster governments - Status of damage of dwelling house
<Administrative agencies> integrated management victims - Isstiance of victim certificate
Rescue and relief organizations of disaster information
Other prefectures beyond the borders of After a disaster occurs, information required for each phase
different systems i i i ife i
# Y (1) Immediately after the' dlsast?r, '(2) dur.mg life in Reduce the number of missing person
<TMG> shelters, ‘al.‘d 3) reconstructl.on of l“’?hh‘mds) is collected  _  ygenify the locations of evacuees and necessary materials
Bureau of General Affairs by combining push and pull information - Provide appropriate and speedy support for reconstruction of
System for support of disaster victims livelihoods
Others m
System for reconstruction of livelthoods 5
Provision of services to the - Speedy rescue and relief activities
. .. iti - Sharing of information on safety of families - Prevention of disaster-
<Private Sector/Citizens of Tokyo citizens of Tokye £ y related death
Existing safety confirmation system - Collection of needs for necessary support
Area mail Sl - Notification of available menus for - Speedy reconstruction
SNS reconstruction of livelihoods of livelihoods
Short-term (fiscal 2025) Mid-term (fiscal 2028) Long-term (fiscal 2035)

: i 5 ikt B Information on disaster victims is managed consistently to
W [nvestigation and consideration for establishing a system to . . . identi i

! g ¢ ! g. M - B Completion of design of a system to consistently manage identify the locations of evacuees and necessary support
consistently manage information from a phase immediately

5 information from immediately after a disaster occurs M Timely and continuous support is given under the collaboration
after a disaster S .
between municipalities and Bureaus in TMG from the phase
immediately after the disaster to the reconstruction phase
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S Urban development

@ Solve urban problems by developing an environment where diverse geospatial data can

be utilized seamlessly

government/other
prefectures

Municipalities Bureaus in TMG
Businesses TMG employees

Future image to reach for

Digital twin 3D viewer

| Bureaus in TMG |

oL AN

| I Consolidation of

= diverse data beyond

i h :

(i the borders o Combination of cyber and physical
T e different systems -
i g 11 and organizations s b [T

. 3 !nl!j!jL\[
3 [

e

National government,
municipalities,
private sector etc

/="
i%i/{w:m_

® Diverse geospatial data owned by the Bureaus in TMG, the national government, municipalities, and the private sector is consolidated and visualized by 3D viewer.

® Smart Tokyo is realized in all projects carried out by TMG by combining cyber (virtual) and physical (real). Its use by municipalities and the private sector is promoted.

Active utilization

% The use of personal
information may be
restricted

Consolidati i ization of

diverse urban geospatial data

Publication of results of
analysis/simulation

\_

Promoting analysis and simulation by expanding the target and
utilizing not only static data but also dynamic data

Promotion  of  sharing  of
~ knowledge utilizing digital twin
technology

J

Each operating body utilizes geospatial

Bureaus in information for solving issues

Disaster

prevention

Urban -
development RIchility

Municipalities,
private sector, etc.

Environment

Prediction of damage, disaster recovery

\

- Urban planning/development
- Maintenance and upgrade of infrastructure
- Housing policy, management of buildings

- Prediction of traffic jams, logistics, etc.

)
%

Short-term (fiscal 2025)

Mid-term (fiscal 2028)

B The specifications and standards for data are coordinated toward the
integration of various digital twins whose scale is different (throughout
Tokyo, areas, buildings).

B 3D models of all the areas in Tokyo become available by making
available 3D models in the islands.

B Geospatial data such as 3D models is used and linked for buildings along
roads for emergency transportation, countermeasures against debris flood,
and port facilities.

W The utilization of 3D models is promoted at each Bureau so that
their effect is seen in various use cases.

31

Long-term (fiscal 2035)

B Utilization of 3D viewer with a view to linking to dynamic data

B An environment where the national government, municipalities,
neighboring prefectures, and businesses can utilize geospatial data
seamlessly is realized to back up DX in various fields such as disaster
prevention and urban development.



@ Realize a one-stop service for real estate procedures in throughout Tokyo

National

government/other
prefectures

Partners Municipalities

Future image to reach for

® Once-only and one-stop procedures are realized by linking data and introducing a “guidance service for administrative procedures” which explains necessary procedures in an easy-to-understand

manner utilizing maps and AL

®  The procedures at the Bureaus in TMG and municipalities will be included with the aim of speeding up administrative processing and improving its efficiency throughout Tokyo.

® Smart Tokyo is realized by developing an environment where it is easier for users to examine how to exploit land by obtaining access to various data on land through data link.

Businesses/citizens of Tokyo

Various

 Slople

applications

- Information applied once is shared and linked
for other procedures so that it becomes
unnecessary to register it again.

- Basically, data is linked to the base registry of the national
government
*Data link
Data-driven link through API, etc.
- System link between different procedures through the ledger, etc.
*System link
Event-driven link between procedure processing

Linked to various procedures for real estates such as land and
buildings of the Bureaus in TMG and to national systems

Short-term (fiscal 2025)

B The base registry of applicant information and the
portal site are under construction for major procedures of
the Bureau of Urban Development.

Administrative procedures for real estates

= Map system Link of data such
S . .
g * as 1nfomat10n on
2. Guide I fo businesses and
@ administrative procedures ’ real estates

w N

Municipalities

Building certification

Outdoor
advertisement

Administrative
procedures of

Construction license municipalities

Permission from
the governor

-
Q

Ledger, business database, etc.

Data link (base registry)

Business portal (provisional

title) (G Biz ID, etc.)

Registry information system
(national government)

Various information

other than real estates

J

Mid-term (fiscal 2028)

B TLaunch of a portal site utilized to apply for outdoor advertisement
registration, construction license, and building certification

B The progress of a “business portal (provisional title)” of the national
government is checked to summarize requirements for TMG
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Long-term (fiscal 2035)

B The service is deployed in the Bureaus in TMG and municipalities by
linking to the business portal (provisional name) of the national government.

B An environment where land can be used more easily for construction, etc.
will be developed by linking information on regulations and various facilities.



6 Environment

@ Realize DX in procedures and information management related to
industrial waste

Future image to reach for

National
government/other
refectures

Municipalities

Policy collaboration
organizations

(o

Application for
permission/notification

information management
system

Report announcement system

Used by the citizens of Tokyo,
Management of information

businesses, and administrative . . .
on industrial waste disposers

S IENLigS

it mnE wi
O Effes

Improvement of usability of services for related businesses, etc.

Sharing of information
on resource circulation

*About 300,000 cases

AIRNEENIN

\_

<Future developments>
Prior establishment of sub-systems which can be developed

from an early stage

[Sub-system for online notification of vehicle change]

The procedure for notification of vehicle change can be made online
and it is linked to information on automobiles registered with the

national government

[Sub-system for resource circulation sharing]

The records of industrial waste processed by industrial waste
disposers and information on recycling can be viewed and searched
by businesses and manufacturers that generate industrial waste

Improved operational efficiency by integrating industrial waste-related information in collaboration with the national government
Promotion of further resource circulation by developing an infrastructure for linking between static industries to dynamic industries

Establishment of model cases with a view to utilizing them in other local governments

The procedures for industrial waste are managed and operated integrally and user-friendliness improves by establishing a model with a view to linking them to the national system and utilizing them in other local governments.

[ A system to share information on circulation and proper treatment of resources by industrial waste disposers and promote the transfer to a circular economy is examined and established

Rebuilding of the industrial waste
information management system

= Promotion of the expansion of

collaboration with the national

governnient and local governmients

Short-term (fiscal 2025)

B An automated verification sub-system is established in advance by making available the
procedure for notification of change in industrial waste vehicle online and linking it to
information on automobiles registered with the national government.
B A sub-system which allows manufactures, etc. to view and search information on records
of processing and recycling by industrial waste disposers is established in advance to promote
resource circulation.

*The service of the sub-system established in advance will be launched in fiscal 2026.

Mid-term (fiscal 2028)

B Rebuilding of the industrial waste information management system with a view to
collaborating with the national government (development of principal system)

*The service of the whole system will be launched in fiscal 2029
B Collaboration with local governments in Tokyo responsible for the procedure for
permission and licensing of industrial waste and policy collaboration organizations
responsible for related duties
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Long-term (fiscal 2035)

B Expansion of the collaboration with the national
government and other local governments




@ Collect, analyze, and transmit information on natural environments in wide areas

National

government/other
prefectures

Partners
Targets Citizens of Tokyo

Municipalities

TMG employees

Future image to reach for

ERSYVF) DITERERBIVT ~TOKYOL FoH~

WREALED -
@wavn Ownsen  @soaun =
= 2v7 || —mm
LUl e 5 .
| B . g

TOKYO Kumap (information on sightings of black bears)

208 110 3 aze

Effects

neighboring prefectures in Kanto

Different colors depending
on the period of sightings

Timely information
provision

Provision of detailed
information in lists

v' Creation of user-friendly and convenient maps based on opinions from users and TMG employees
v' Timely information provision by increasing the frequency of information update through better operational efficiency

v' In the future, information will be transmitted to other prefectures in collaboration with local governments in

K } Prevention of damage on humans by wildlife such as bears

® A model in the form of maps with information on appearances of wildlife is provided to neighboring prefectures in Kanto and linked to apps provided by private companies.

® Operational efficiency and user-friendliness for the citizens of Tokyo will improve by establishing a system with a view to linking data to nationwide local governments.

Future developments

Neighboring

Municipalities
prefectures

The initiative of TMG is shared as a q
common infrastructure H
- Trial and collaboration for shared use

- Improvement of operability based on questionnaire

- Reports of sightings can be registered in the future (by

municipalities, etc.)

- Large beasts other than bears will be included

- Data link to nationwide local governments

J

Short-term (fiscal 2025)

B Further improvement of operability by utilizing the survey

function added to TOKYO Kumap

B Consideration toward the establishment of a new system with

a view to sharing it with neighboring prefectures

Mid-term (fiscal 2028)

B A new system is established and used on a trial basis with one neighboring

prefecture

Long-term (fiscal 2035)

B Further collaboration with nationwide local governments

and apps provided by private businesses

B Addition of a function of registering information on sightings of bears by

municipalities

B Large beasts other than bears (boars, etc.) will be registered

B Push notification of information on sightings of bears
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National
Policy collaboration

Municipalities Bureaus in TMG organizations

. o . government/oth
3 Back up environmentally friendly actions throughout Tokyo er prefectures

e Future image to reach for
More events held by the national government and municipalities in Tokyo and facilities for environmental learning will be included in the program in which anyone can enjoy and continue eco-actions

through environmentally-friendly learning and experiences.
® TMG backs up environmentally-friendly actions by the citizens of Tokyo in collaboration with Tokyo Point (TP) and spreads eco-actions with the participation of the citizens of Tokyo
Expansion of the collaboration with the national government, bureaus in

“TOKYO-ecosteps” is a membership program in which anyone can enjoy
and continue eco-actions through eco-friendly learning and experiences. TMG, and municipalities in Tokyo

= % ecosteps  Fuowe. svasmus Demibr @vins Nmwsr X @ ‘

20 local governments 40 local governments All municipalities

Collaboration with Tokyo Point (TP)

TOKYO-ecosteps ® Tokyo Point
(TP)
Effects

v' Expansion of participants and eco-actions through the collaboration with the national
government, Bureaus in TMG, and municipalities in Tokyo
v" Improvement of usability for the citizens of Tokyo by integrating points

THARAMZ—

— The members receive latest information on events
and facilities for environmental learning and earn points
in accordance with eco-actions.

Short-term (fiscal 2025) Mid-term (fiscal 2028) Long-term (fiscal 2035)

B Collaboration with Tokyo Point (TP)
B More events held by the national government, Bureaus in

B More events held by the national government, Bureaus in
TMG, and municipalities in Tokyo and facilities for B More events held by the national government, Bureaus in TMG, ™G d cinalities in Tok d facilities f
environmental learning will be included in this program and municipalities in Tokyo and facilities for environmental > anc municipatties 1 SOXyo and tactiues ror
learning will be included in this program (Collaboration with environmental learning will be included in this program
(Collaboration with municipalities: 62 local governments)

(Collaboration with municipalities: 20 local governments)
municipalities: 40 local governments)
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7 Industry

Policy collaboration

@ Speed up support for the citizens of Tokyo and businesses by
introducing AI-based examination of subsidies

/_ Future image to reach for \

organizations

®  Model cases in which Al is utilized for examination of subsidies applied by small and medium enterprise are created and then deployed in the Bureaus in TMG and other local governments.
®  Operational burden is reduced and decisions to grant and pay subsidies to the citizens of Tokyo and businesses will speed up.
(" ) Future X L .
small and medium enterprise etc developments Creation of a model case (pilot introduction)
T Example: Subsidy for equipment introduction (Development with GovTech Tokyo)
l (Fiscal 2025]
‘ Application for subsidy . Payment of subsidy
: - ‘/ ' Examination by TMG or policy collaboration H
v= ‘e‘ organization (application/report of history) HH
— —_— - q
- o Hik B
Examination by employees Rollout in each Bureau in TMG Rollout in local governments in Tokyo
TR <New initiative> | Evolution [Fiscal 2028] [Fiscal 2035]
)_,}/ Introduction of Al for — —
' examination of subsidies Examination by Al + Examination by (Collaboration with the Bureau of Digital Services and GovTech Tokyo)
employees (less burden)
Improved operational Speedy decision to grant
[Effects efficiency subsidy and payment
T Y,

\_ wui

Short-term (fiscal 2025) Mid-term (fiscal 2028) Long-term (fiscal 2035)
W Start of development of model cases W Start of utilization in Bureaus in TMG that desire to use . , )
B Pilot introduction (about 3 projects) the system B Wider use in the Bureaus in TMG
B Verification and improvement for full-scale rollout in fiscal 2026 o o B Expansion of use in local sovernments in Tokvo
B Transmission of the progress of development to each Bureau in B [mprovement of examination precision by Al after the full- . & J

TMG scale introduction
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@ Establish a platform which “visualizes” startups throughout Japan

National

sovernment/other e e K 3} Policy collaboration
Partners ° srefectures Municipalities Bureaus in TMG organizations

Future image to reach for

Businesses

4 )
® [Establish a platform that visualizes nationwide startups engaged in solving social issues together with the national government, municipalities, and local governments and with the
help of governments.
® Record the history of support provided to each startup and the status of growth. This data is utilized to capture a whole image such as the scale of economic impact. Moreover,
this data is transmitted globally to promote the ecosystem of Tokyo and Japan.
® A system to realize once-only and one-stop procedures for supporting startups is established by linking this platform to apps for startups (TIB app, etc.) and G Biz ID.
® As a first step, a platform that visualizes startups that have connection with TMG is established based on TiB and deployed nationwide. ST T T TS T T T T Y
i Short-term and mid-term efforts |
1 [ ) :
I
| TiB :
< Global transmission | e l
COTnmoon pl.atform> o = o o | “Visualization” based on the TIB app
Visualization of startups nationwide - [Expositions held nationwide - F— ' Building a platform |
- Alist of startups is created and disclosed on a website, etc. - Link to global databases ﬁ | |
- Records of activities such as support given and participation in events are | I
accumulated from a stage before starting a business to a stage after exit | :
- Periodic survey of information on market value and financing i Long-term efforts |
- Grant of common codes to link to G Biz ID, etc. (through apps) Once-'o'nlv .and one-stop procedures : —{ ¢ !
- Sharing of necessary data nationwide *QOperated by each prefecture - Utilization of apps (TIB app, etc.) $d ~ | (6 - |
- Link to G Biz ID and jGrants 5 ‘ | - !
| l |
° 9 : ]
. . . |
i Provision of information from startups, member registration, and Il Nationwide rollout i
22 collaboration with other initiatives e -
- J
Short-term (fiscal 2025) Mid-term (fiscal 2028) Long-term (fiscal 2035)
o ) ) ) ) B A system of consolidating information based on the TIB app is established and .
B Summarization of historical data of collaboration with startups operated. B Once-only and one-stop procedures utilizing common

in TMG and creation of a list B Link to global major databases

B Design of link to the TIB app (member information registration W Participation in expositions held worldwide and promotion activities at SusHi
function, etc.) Tech Tokyo and other events (total amount of funds raised, market capitalization,
the number of employees, list of alumni, etc.)

37

codes and apps when receiving public procurement or
support from TMG

B Standardization at a national level
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Policy DX-2
Shared DX-framework promotion projects

Development and utilization of Al throughout Tokyo (integration of AI)

Apps that integrally connect TMG and the citizens (integration of apps)
Centralized management of administrative procedures (integration of procedures)
Utilization of business database (integration of information on businesses)
TOKYO Dashboard (integration of dashboard)

Strengthened security throughout Tokyo (integration of security measures)

@OdOEE
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Shared DX-framework promotion projects N

When the operational reform (BPX) beyond the borders of governments is carried out utilizing digital tools, it is effective to share use of systems and

digital tools used in common or similar operations out of those carried out by the Bureaus in TMG and municipalities as the infrastructure that
backs up Policy DX.

Firstly, TMG will focus on six breakthrough fields and realize the three basic digital principles (digital first, once-only, connected/one-stop)
utilizing the common infrastructure, thereby improving the usability for the citizens of Tokyo and businesses and streamlining internal

operations. It is important to make efforts in line with the reality of operations of each Bureau utilizing the common infrastructure.

\. J
Six breakthrough fields toward the [Effects of shared use = Improvement of efficiency by centralization and
integration of system infrastructure of quality by enhanced expertise y,

[ Development and J [ Apps that connect TMG ] [ Management of J :

utilization of Al and the citizens administrative procedures %q
[ Utilization of business J [ Dachboard ] [ Securit } » B
database astiboar urmy e -
Integration and ‘l» Co.nsiderati.on of Improvement of usability for
Priority fields sharing of system unified log-in :)l:fmf;‘s‘sze‘;“s of Tokyo and
(leading projects) infrastructure Utilization in each project and feedback
. ) Health d . .
Childcare Education welcizl l;ee an Disaster prevention
Urban development Environment Industry Other fields e

\l» Consideration of expanding

efforts and fields
40



Shared DX-framework promotion projects

National government/other

Partners

oo oe . Policy collaboration
MUHICIpalltles Bureaus - TMG
organizations

f Future image to reach for \

® Development and utilization of AI throughout Tokyo (integration of AI)

prefectures

® A control tower function for the development and exploitation of Al evolving every day is introduced to thoroughly utilize Al throughout Tokyo. As a result, DX will be taken
into the next stage and operational efficiency of TMG employees and the quality of services provided to the citizens of Tokyo will improve dramatically .

Summary of issues to formulate Al strategy Summer 2025 In February 2025, the “summary of issues to formulate Al strategy” was prepared at the
Formulation of TMG Al TMG Al Strategy Meeting established in December 2024 based on opinions submitted
Outline of the summary of issues (Basic idea) Strategy from experts.

| Creating a “Japanese model” of utilizing Al at a government level Four principles for the utilization and development of AI (draft)

258 FALUNLTE PRBEUESETLET

+ There are only a few cases where a city works on utilizing Al in a comprehensive manner.
Moreover, TMG including municipalities face issues related to the utilization of Al common to all

nationwide local governments.

« Thechallenge of TMG will contribute to solving issues of the whole country by sharing the

efforts made and their process.

« The know-how and knowledge about how to introduce and utilize Al will be shared with

nationwide local governments and the world as a “Japanese model” of utilizing Al at a government
level.

Promoting the efforts strategically from three perspectives.

Governance and rules that support those efforts are established

a4 2 “Ability* to list 3 S
“Ability” to use Al thrt:l:g!;\ AT isien Ability to create Al

Reinforcing the ability to develop Al Improving communications with the TMG contributes to Al industry and
ata goyerrmsr‘i_!,eve and gthe basic research with the aim of
promafing the ullizston infiekds In - systems for public relations and raising the level of the capability to
which Al functions more effectively font service provided by TMG and develop Al of Tokvorand |

2t a government level and service municipalities REICE DL Lokrand.Aapan
fransiormation

Responsible Al

Governance and rules for Al are established by local governments so that Al is utilized in a way that
the citizens of Tokyo can feel trust and security.

EEORHEAD
The Bureau of Digital Services supervises the efforts of the entire TMG. % PATFTEER|
Common Al tools are utilized for common operations. r‘ j
Al applications are developed for common utilization in the entire & | &> ;.,.‘
TMG. Ny

The Al governance rules are implemented thoroughly. i
(First TMG Al Strategy Meeting)

Building and utilization

® GovTech Tokyo will build a generative AI platform

@ A generative Al application is produced internally based on common operations in TMG

of generative Al and applications used separately by the Bureaus will be integrated gradually

platform ® The platform will be expanded to the municipalities in Tokyo and to nationwide

local governments around fiscal 2035.

Short-term (fiscal 2025)

Formulation of TMG Al strategy

Building of a generative AI platform in collaboration with
GovTech Tokyo

Internal production and utilization of applications
Introduction of broad listening and expansion of target

Mid-term (fiscal 2028) Long-term (fiscal 2035)

Expansion of the utilization of the generative Al platform in

the entire TMG and municipalities
v Common operations in TMG, operations of each Bureau,

operations of municipalities
Expansion of the target of Al digital broad listening
Advanced front service

governments

dramatically improve their productivity

fields
41

* The generative Al platform is also utilized in nationwide local

* Operations of TMG employees are assisted by this platform to

* The service transformation is realized in all administration



Expanding the utilization of Al in the fields of TMG

Utilization of AI to evaluate houses and buildings/Support for
Bureau of . :
. employees through a cross-sectoral information search tool Bureau of Detection of damaged roads by Al
Tan utilizing generative Al Construction
Employees had to check the quantity of each material/equipment Before
used based on plan views and enter data manually
After

Image recognition Al reads plan views to automate and
streamline the manual entry process

Damaged and deteriorated road surfaces were inspected
visually from road patrol vehicles

After

Before

A lot of time is required to search materials, because necessary Smartphones that detect damaged road surfaces
o - | information is scattered across laws and regulations, notices, and manuals by Al are installed on patrol vehicles. Al is

? ) = After utilized as tools to assist and support road
== Generative Al is utilized to help employees to swiftly acquire operational . .

knowledge so that they can respond to taxpayers properly and swiftly patr()l lnspectlons

= s

Bureau of Support the work of injecting necessary chemicals for water Bureau of Creation .Of draft answers to questions about
MEATEO MY  purification by Al Sewerage construction by Al

Before

Before
The amount of chemicals used at water treatment plants was judged )
based on a rule of thumb of experienced employees in accordance Employees had to create answers in 2 or 3 days to a few
with raw water quality hundreds of questions made when a work is ordered
After After

Al helps less experienced employees to make
judgment by learning historical records of
injection of experienced employees and
predicting the quantity to be injected

Al in development creates draft
answers and employees verify them,
supporting efficient operations

IRealizejthelincreaselingsyoultimeg(personalitime)fandfadvancedfand{speedyiprojectfexecution{duejtolimproyvedfopesationalfefficiency,
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National
government/other
prefectures

Partners Municipalities Bureaus in TMG Policy co!labf)ratlon
organizations

~

@ Apps that integrally connect TMG and the citizens (integration of apps)

Future image to reach for
® The point systems of different Bureaus are consolidated, and social good actions are visualized. The participation in those actions is promoted by granting points to socially-

significant activities.
® Building on the point app, the apps, various procedures, and the reservation function of facilities provided by different Bureaus will be integrated to be an app that makes

people’s life more convenient and help them feel TMG closer.

I can contribute to the community and society!
I could earn points on the app!

Participation in activities

Grant of points

Promotion of participation in activities
K with social significance

Childcare

Healthcare

Apps that connect
TMG to the citizens

Environment
Tourism

Transportation

A lot of
information/functions
that support our life are
available all at one place!

‘J\h. -'-.
\; fash

Applications, procedures, proposals, etc.

Push transmission
of information

J

Disaster
prevention

Transmission of information, applications,
reservation of facilities, proposals to TMG, etc. j

Short-term (fiscal 2025)

* Rollout of point app service (utilized in around 50 projects of different
Bureaus)

* “Connected Campaign” (provisional title) will be run in autumn
when the certification system based on social security and tax number is
implemented (Target: Citizens of Tokyo aged 15 years or higher)

»

Mid-term (fiscal 2028)

* Consolidate the point projects of different Bureaus and expand
their utilization
(Utilized in projects carried out by different Bureaus, policy
collaboration organizations, and municipalities)
* Apps provided by several Bureaus are integrated to one point y

Long-term (fiscal 2035)

e The point app will be utilized by all Bureaus and
municipalities

* Various procedures and the reservation function of
facilities are integrated to be a super app (convenient and
familiar app used by many citizens of Tokyo) ~

app
43



)

National
® Centralized management of administrative procedures (integration of

procedures)
Future image to reach for ™\
® A database for integrated management of basic information on procedures will be developed for the purpose of improving the convenience of administrative procedures, which
are the most common touch point for the citizens of Tokyo and businesses with TMG. Then, a portal for integrated procedures with detailed information required for
application will be launched to realize digital procedures which users can “search, understand, and use immediately” in accordance with their needs and situations.
Now
> 4 N
- I don’t know what type of . . . Portal for administrative procedures Future
dfeisimtve coriEes @i Basic information is summarized for each
a [ procedure and sfored i the database Word search [ ) TBRFFAR-I
provided and where.
Figld/detailed search by field C]C] i
- I don’t know  which — Search results: % % Users can
procedures I can apply for, Application for procedure for OO search,
. . Notification of disposition of [Procedure for OO)
even if I'm qualified. e, e understand,
(Outline) skl Rk ok R kR ok >> and use
- It is required to submit (Eligibility) #ssssssrsssssrrsns v immediately
] ) o (Period of application) (B Hamam
documents every time and it Apphcatlon for procedure for AN SR A AR . -0 B
e = (SR PrECEssing time)
. X Notification of disposition of O N
is complicated to attach o
. procedure for AA = You can apply here 5
BPR is !
documents and complete ID . )
implemented — . . ~
identification. & for each e The functions of the existing
Subst YBen efi tproject Application for procedure for [[] —_— ~ dashboard are enhanctd and
Notification of disposition of oy o= c- !mked to transmit
ey rocedure for 1] z = Enforn.latlon on procedures " .
P P = ~ inan integrated » Integrated into the official TMG
\ el app (Tokyo app) J
Short-term (fiscal 2025) Mid-term (fiscal 2028) Long-term (fiscal 2035)
A dat that int 11 ic infe ti ill ¢ The functions of the database will be enhanced to register the procedures . . . . .
da ‘ahase at integrally manages basic information on procedures wil = ase ¢ enh: 'g .p ) : One-stop service will be provided via the official TMG
be built V' The conditions for application, eligibility, and period of application will

be included. app (Tokyo app).

assuming that it is used by the citizens of Tokyo and businesses. *  The registry of procedures will be utilized to accept application from the ¢ The data link function will be 1mplemented to reduce

attached documents.
Rules for how to update the database and maintain information will be UL )
established. V' A robust ID check function will be implemented.
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V' Basic data on administrative procedures is summarized for each procedure



National
government/other

@ Utilization of business database (integration of information on businesses) B organizations

/— Future image to reach for
® A TMG business operator base registry will be built, which serves as a base of accumulating and linking basic information on business operators, to improve the
usability for business operators and operational efficiency in TMG. This speedy procedure project is promoted for the purpose of realizing once-only and one-stop in all
procedures throughout TMG. R e ’
@ Simplified administrative procedures
Corporation number Integration of business operator information ) ) N
First ti Location Once-only is realized for all procedures for application
. (Hrst tl.me) Account information L by business operators to reduce their burden
Subsidy provided by A | .... Joimis Application system for
Baren . notification, permission, Time for entr Information i
’ y was niormation 1s
m SubSIdy system of and license reduced reflected on other.
x Entry/application 4 Bureau - procedures!
\~-J/ > .
e - 7
&4 ( ) _.; Effect IOfEfﬁc.lent opel;ia?ons - .
L . ¢ | nformation required for examination, etc. 1S
) e Pushapplication guidance \/‘ EEEY) . ACCOUI.lt consolidated to the business operator base
(Second time) . BEEEE §occoccocccccoccocccccnns information registry and the check of %p lication
Subsidy provided by B Thecorporafion 1 [ ] L information is streamlined _i Er
Bureau gy o used for . \\_/ 2
m‘l‘lﬁm’nmal‘e}’ Subs1dy system / 0 \ ) Speedy examination due
= =L . to the saving of time fo
\hihj of B Bureau | 4 N~ National system q g;lecIdngl :
.. > | Business database (corporation base registry) 3
i ) Easy application |
e “Once-only” =
::l“

Short-term (fiscal 2025) Mid-term (fiscal 2028) Long-term (fiscal 2035)

*Once-only procedures for subsidy projects, etc. for businesses *Once-only will be applied to all procedures for business

*Link to the corporation base registry of the national government
throughout TMG operators V Automated link to information managed by the national government
v Rollout of a business database v Expansion of the database to notifications, permissions, and such as registry information )
V' Link of information to the national subsidy application system licenses Dl on;e-only B sy L Bl i
: rocedures of the national government
(jGrants) + Efficient examination duties of procedures throughout TMG P &

AR



National
ora
® TOKYO Dashboard (integration of dashboard) R organizations

Future image to reach for
® The dashboards used in TMG are systemized and integrated in accordance with policies. Moreover, data is transmitted to the citizens of Tokyo in an easy-to-understand manner

utilizing latest technologies.
® In the future, TMG will aim to build and disseminate a Japanese model of transmitting policies based on the dashboard in collaboration with the national government, etc.

» Atool to consolidate various data to one screen and display it in an easily visible manner
» In TMG, each Bureau used to visualize and publicize the current situations of Tokyo and the
progress of policies

@ Important policy themes

<Visualized data>

<Easy-to-understand analysis>

HERDME

m P =51 s ‘
ACRORIREICRITS o T asse i

rl'_l_T"Jl“ | g YEED Future developments

D& o] %-5-TERRRRRAARY » “TOKYO Dashboard” that integrates different dashboards used in TMG will be publicized.

Transmission of important

A T ) Visualization utilizing Al

(2 Visualization based on Al

<Text mining>

Integration

<Broad listening> .. .
The opinions and interests of the

\

P
-,

The dashboards used in TMG will be
consolidated to transmit information
on a one-stop basis. A system to
automatically reflect latest data on the
dashboard will be built.

The progress of important policy
themes will be transmitted by field
based on the efforts for Policy DX
and the dashboards used in TMG

citizens of Tokyo will be visualized
based on questionnaire surveys
utilizing broad listening and text
mining.

)

Short-term (fiscal 2025)
Launch of TOKYO dashboard

Mid-term (fiscal 2028)

* The transmission of policies will be reinforced by enhancing
the utilization of data in the private sector

Long-term (fiscal 2035)

+A Japanese model of transmitting policies based on the
dashboard will be

established and disseminated in

V' The existing dashboards are consolidated so that the citizens of

Tokyo can access integrally. collaboration with the national government, etc.

*Data will be reflected automatically through a dashboard
infrastructure that collects and accumulates various types of

V Opinions of the citizens of Tokyo are visualized and publicized
data.

utilizing broad listening.
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National
. . . . t/oth s e tele . Policy collaboration
® Strengthened security throughout Tokyo (integration of security

measures)

/_ Future image to reach for N\
® A joint cyber security center will be established to protect sensitive information of the citizens of Tokyo and the important infrastructure that supports their livelihoods

from more advanced and sophisticated cyberattacks. TMG aims to take cyber security measures throughout Tokyo.

Advanced initiative Integrated security measures *The measures will be expanded
to policy collaboration organizations Effect

In the state of New York *Integrated response to cyberattacks by introducing the most advanced and local incorporated administrative - Promote “centralization” of
"The state government plays a tools agencies on the front line of services human resources and
leading role in operating a joint 5 : . . ..

g p ga) A dedicated team of GovTech Tokyo provides support to provided to the citizens of Tokyo technologies required for

cyber security center together countermeasures to be taken. *Consideration of collaboration with
with several local governments. i 6 municipalities

* The effect of measures is

security measures and
reinforce the defensive
capacity against
cyberattacks throughout
Tokyo.

maximized by integrating
necessary human resources
and technologies.

;FEEQ-

Tokyo metropolitan

Art museums * A base (hub) of nurturing

T™G hospitals
o - University scarce human resources
QRSN S EEEEED specialized in security
AENEEE
Cyb it t
. yber security center Water treatment -
Transportation plant Exhibition sites  Tokyo Metropolitan
University /
Short-term (fiscal 2025) Mid-term (fiscal 2028) Long-term (fiscal 2035)

* The cyber security center will be expanded to policy
collaboration organizations and local incorporated
administrative agencies.

*Establishment of a cyber security center *The joint cyber security center will play a core role in

+Introduction of advanced security tools realizing advanced security measures throughout Tokyo.
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Point

How to promote Policy DX in the future
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How to promote Policy DX in the future

We promote BPX, implement the Three Basic Digital Principles , improvements in QOS (quality of service) that truly benefit residents about and increase
“you time” (personal time) for the citizens of Tokyo , businesses, and employees. In addition, in order to contribute to the nation as the capital, Tokyo, we
promote agency-wide efforts based on the following three points.

1 Design services from the customer's perspective

OBrushing up services from the customer's perspective by gathering the concerned parties and listening to the opinions of the parties
related to services

OAssess the effects of the business before and after, such as service satisfaction and time-saving effects and lead to further efforts

2 Pursue the ideal from a long-term perspective

OEven if it is difficult to achieve in the short term, we think about things in the long term, such as 3 or 10 years from now and create a big
vision.

Oln cooperation with the national government, we review systems and mechanisms that act as barriers and promote social change and
transformation with bold ideas.

3 Co-create across organizations
OPromote Policy DX in all areas to further enhance the QOL of the citizens of Tokyo
OOpen up knowledge on the status and results of TMG's efforts and involve the national government, municipalities and the privates.

Oln addition to the Tokyo model, we promote the use in other prefectures and nationwide.
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Chapter 3 Core project

OCore project is the core project for promoting agency-wide reform.

OThis section presents the concept and outline of each effort and the development of each
effort over the next three years.

OThere are things we need to work on continuously to establish new and strengthened efforts
as the organizational culture of TMG's.

OStructural reform efforts should not be promoted only by specific departments. In order to
improve QOS of TMG's and enhance QOL of the citizens of Tokyo, the significance and goals
of the project are shared by all concerned parties and we work together to put the spirit of
SHIN-TOSEI X into practice.

Project-1 User Participation and Collaboration Projects

Project-2 Smartwork Project
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Project-1
User Participation and
Collaboration Projects

ODX of TMG is moving beyond mere digitalization to the improvement of the quality of services.

In order to provide better services, it is important to constantly review services through dialogue with users, such as the
implementation of user reviews.

OAs the social situation changes rapidly, towards the creation of new services and further innovation, it is necessary to further
strengthen efforts involving various entities including the citizens of Tokyo and businesses such as open data initiatives and co-
creation among government officials, government academias and the public and private.

1 Digitization of administrative procedures that make people feel "convenient"

2 Thorough implementation of "Service Design" to create attractive services through dialogue with users

3 Continuous improvement based on user reviews

4 Development of multilingual support and “Public relations that can be conveyed" according to user needs
5 Disseminate SHIN TOSEI's achievements and good cases in an easy-to-understand and effective manner
6 Create social change from a major support base for startups

7 Promote Open innovation through the participation of the citizens of Tokyo

8 Promote data utilization and use of public and private with Tokyo Data Platform (TDPF)
9 Promote a virtuous cycle of open data by All Tokyo
10 Collaboration with GovTechTokyo
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1 Digitization of administrative procedures that make people feel '"convenient"

100% digitization of administrative procedures and continuous improvement of the quality of procedures (QOS)

» All Bureaus work together and promote efforts to achieve 100% digitization of administrative procedures by the end of Fiscal 2026.
»We improve QOS through thorough BPR and visualization of the quality of procedures with a focus on priority procedures that account for 90% of the total number of annual

applications.
Further improvement in QOS

”"on

Digitization of administrative procedures 100%

e

simpler," and "easier to use."

3

All procedures can be applid for online Continuous improve the quality of procedures "faster,

(

Digitization rate Three Principles for QOS Improvement

implementation of measures

100 %*
90 % -~ In accordance with the quality standards of QOS BPR
82 % . i ] Improvement Guidelines
79 % ! ! Faster isualizati i

! : { : . . . . Visualization of the quality of procedures -
: ! : : (Reduction of Processing Time) (QOS) s
. . >
. B | Reduction of g
. Simol eduction o Reduction of Smartphone support s
At the start of : : : ! DL time attached documents (<]
th 1 ] 1 1 (Simplification of Procedures) =
e effort ! 1 ! 1 H s
5% | User Reviews @
L ) o
2020.9 2021 2022 2023 2024.12 2025 2026 (Fiscalyear) Easier to use @ ® A @ @k @k @ s
S 9 =
Tokyo Digital it oo Stz waited (U/UX improvements) “ Improvement based on user <

First Promotion Plan

feedback

)

*100% digitization of procedures that can be handled at the discretion of the TMG by the end of Fiscal 2026

Items/Goals

Digitization of administrative procedures 100%

Further improvement in QOS

Current (Fiscal 2024)

82% digitization rate
(As of the end of 2024.12)

BPR implementation of priority.
procedures

Start of user review implementation

Fiscal 2025

Digitization 90% complete

Fiscal 2026

Digitization 100% complete

Visualization of QOS

(publication)
Expansion of BPR beyond priority

Attractive Quality Achievement —

procedures
1 tation of all pr

user review
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From Fiscal 2027

Through visualization and
implementation of measures
continuous quality improvement



2 Thorough implementation of "Service Design" to create attractive services through dialogue with users

We further accelerate the development and improvement of services from the viewpoint of users in

order to deliver attractive services

»  We further accelerate efforts to reflect the needs of users in our services, such as Tokyo Metropolitan Service Canvas, which captures the overall picture of our services and

user tests conducted at each process.

Service development process - -
Foster awareness of service design

‘.,/mlr research

o1 Understand needs and issues

planning stage
Create Service Canvas
</ Capture the overall picture of

v’ Create service canvases and hold workshops where users can experience user testing

Services v Delivery of e-learning content to learn service design guidelines through cartoons
> q : . . .

7 Prototyping v" Create case studies to share best practices so that users can imagine how to use service
. Confirm visual image and 02 design

usability with prototype Development phase

before going into full-scale

development

< Upgrading of user test implementation procedures
03 ¢/  Usability test

confirmation stage Final confirmation with services

before release

& User reviews 04
User satisfaction is
measured on 5-point stages

A-YEUTFATALORDE

Service release

2ensman A- U H-FORBE

ForR4EXTDRHN

Repeat improvement from the user's perspective to
achieve "attractive quality" in all services

2024m3 R
Fovav-eam
Fosia-can

Items/Goals Current (Fiscal 2024) Fiscal 2025

. . For all services such as administrative procedures (online) and HP
user satisfaction

Fiscal 2026

test cases, this version was updated to make it easier for development staff members to use

2—H—FZ b
RIEF AR

A=Y 9§/ TARTAEYY
A-YEIF e FA I DRRA

TIHT

#Hrd
H—ERFHL
HAKTA>
oL

Y—ERFYHAY
HAET4>
%

The three user test implementation procedures were integrated into one, and the key points of each test were explained based on specific user

=
=
o ii o) ii«

’
 —1 TR~
T~ = I A

“

From Fiscal 2027

Zero services with a user satisfaction

Implement user reviews sequentially
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3 Continuous improvement based on user reviews

Improve TMG's digital services to "Attractive Quality" by improving them from the
user's perspective

» Implement user reviews across all digital services to visualize satisfaction and continue improving.
»  Utilize the improvement budget secured in advance by Bureau of Digital services, we implement swift and flexible service improvements based on the opinions of users.
» In addition to improving UI of the review form, we develop a new system that automatically analyzes collected feedback to accelerate the improvement cycle.

®) smxr o= User Review Analysis @ Examples of improvement requests from user reviews @
: g -
‘:?:’g—?;ﬂ:.sn r, s % g / » We would like you to show the waiting time and number of people and take measures to
. e - ; @ 3.2 I I avoid waiting such as online reservation.
[ l = § . II ? \ P Eliminate unnecessary page transitions and make it easy to access information.
v
o
© 3 “ — @ Agencies deployment schedules
— oy — ) :
el — Current (Fiscal 2024) From Fiscal 2025
In the questionnaire g
Please reply. 7 o A . L.
- % . . . Share the analysis results of the collected Administrativ P Implement procedures of many P Complete implementing in all
SWEIILO I & im for zero services with a user responses by each department ?(;‘:lclie:;;l‘es number of applications first procedures by the end of Fiscal 2025

satisfaction rating below 3 and
constantly improvement

» Completed implementing at all points of contact.

i - Each bureau Points of . . .
S —— Bureau of Digital contact Share answers and continually improve in each

/ Services @ department
Sahi e, BmEsTE T, i / / ‘. . . .
el e S / O / — . contractsand P Implement review function for system release
e o, - Wh expenditures (Scope of implementation is expanded gradually)
rAsRaRthi Il \ —. «— A

\ — [ ]

-Satisfaction rating on a 5-point stages [ Service Release Improvement \\ P Completed implementing to each P Gradually expanded to individual

/
/ \ Bureau's main HP HP operated by each Bureau
tabulated. / \ Improve quickly and flexibly improvements

Using the improvement budget.
*Reasons for satisfaction are also g p get,

Items/Goals Current (Fiscal 2024) Fiscal 2025 Fiscal 2026 From Fiscal 2027

New system development Consider new system plan Design and development Implement in all services Continuous operation and system improvement
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4 Development of multilingual support and "public relations that can be conveyed" according to user needs

Completion of English language support for high-priority administrative procedures in Fiscal 2025. Strengthen
multilingual support throughout Tokyo

-

»  We promote multilingual support so that foreigners do not feel a "language barrier" in business and life in Tokyo.

Multilingual support of administrative procedures

*Promote multilingual support for high-priority administrative procedures, such as those with many foreign users
Complete all necessary English language support in Fiscal 2025 (84 businesses, 56 million projects), utilizing Al and other latest technologies.

*We have newly started Accompanied support such as consultation and accompanying for life-related procedures by support advisors in
English.

*Strengthen multilingual support throughout Tokyo by grasping and analyzing the needs and feedback of foreigners at administrative
counters and feeding them back to all 62 wards/cities/towns/villages in Tokyo.

Multilingual dissemination of TMG information
*  Each Bureau English site is integrated into TMG's comprehensive site to improve its ability to disseminate information overseas and

to promote the dissemination of information through English-language media such as the online magazine “Tokyo UPDATES” and the
SNS “Tokyo Gov” for foreigners.

*  In addition to translating Tokyo ordinances and plans into English, we disseminate a list of TMG's multilingual support programs

in easy-to-understand English. TMG’s comprehensive
K English site j
Items/Goals Current (Fiscal 2024) Fiscal 2025 Fiscal 2026 Fiscal 2027

Al ied rt and feedback from the field
Survey on the status and priority of English support O A

i B Vairiairisiaiatatetatt=trintaialatalelle >
Mult.lll.ngua.l support of > Complete English support of high-priority procedures Further improvement of multilingual support, including for local governments in Tokyo
administrative procedures

v

»
>

Construction and operation of the new TMG's English site (from October 2024) and information dissemination through English media

Multilingual dissemination of

\4

TMG information English translation of new ordinances and updating and dissemination of lists etc. of English-language support programs

v

57



Enhance the quality and quantity of dissmination and further strengthen strategic public
relations by promoting the utilizing of AI and digital technologies

-

Strengthen the dissmination by AI

»  Promote the utilization of Al in every phase of the public relations cycle from strategy planning to verification, improve Public relations that "can be conveyed" more effective.

your target audience through
hypothesis testing etc.

generative Al and disseminate them via short

Strategic planning ( Strategic planning ) ( Create ) ( Dissemination )

H Introduce AI marketing tools B Create article ideas using Al B Disseminat public relations Improvement of ad delivery
for overseas utilizing avatars and AI efficiency with Al
Verification Introduce new tools and develop *Generative Al selects topics that oversea Create friendly PR avatars and utilize them to +Introduce ad management tools
optimal public relations plans for people touch deeply and creates article c.l‘(f““:"mc "t‘f‘"mg“o? s uei and verify and improve
idcas reate easy-to-understand scripts usmg diStl’ibutiOl’l results

.DiS§cminatc information to the world via videos and SNS. D ®
English HP and SNS _*

Expand public relations of Marketing oriented

» By further utilizing web ad and disseminating in collaboration with influencers, we epand the dissemination that match the interests of each individual target.

(The citizens of Tokyo such as young People)

“Video ad YYYY YYYY

+SNS ad
+Video distribution service ad etc.
i@i i@i
(Influencers)
Active utilize targeted Web ad, such as by expanding the distribution media etc. Collaborate with influencers to improve spread effectiveness
Items/Goals Current (Fiscal 2024) Fiscal 2025 Fiscal 2026 Fiscal 2027

+Create and disseminate PR avatars
«Expand Web ad and utilize new media
«Create article ideas using Al for overseas

+Continuous enhancement and operation of

+Create and dissenate PR avatar prototypes functions

Promote public relations of Market oriented -Implement Web ad ! : ) : FoN -
utilized Al and digital technology +Collaborate with influencers (for overseas) D@ i el liheion wifh e i
(domestic)
+Introduce Al marketing tools and ad management
tools
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S Disseminate SHIN-TOSEI's achievements and good cases in an easy-to-understand and effective manner

We disseminate information that contributes to the improvement of life of the citizens of Tokyo and we also disseminate the results of our reforms

to other local governments and overseas cities.

» Improve Quality of Life of the citizens of Tokyo by providing easy-to-understand videos with information on improving the citizens of Tokyo services.

» We further expand the circle of reform inside and outside TMG and update our efforts by deepening cooperation with overseas cities.

Disseminate information based on text and pictures

 DXTED E@LA, [HFDXFI—K
2024 BARE !

L T

:
o BANY —EATFHFAOERAZEEAA -V TERLI). BN REEFET
Si-n. BREOFEHELESHZ L. BENICR, BhizNEFROEEP

DRMEEFTOVELL, & T-ERAFHA  FoLZ2b0OTNEEE S

2 —DREF ELE B Y- »FotRA2UOR 3

- - - ;A ’ ’ o / : FERBTEFNOXORESIRET S . [BFDXFI—FI T
172 2ERLed—=vFavFryniEsfreRBLE L,

” : i » i
« YmERFHA A E AV EERL, YRV CRPR Rty | DN SREIRITOZO-RE, SHTHEONRLLDE
Rai. BIE7—5vav? (Y—Ex% v/ SAlmE) $BALRELEL °°
; S o TR
BT TN REE LR RAITAL, M nEECREDsye TTREBRISHANIY MI—Sn3RE, MEREN LA ZAREC
L. 70, IEEEEESTVET !

HBKR (2024%7~9A)

WrEEAY—LATHS 2 ERESE TV L HOEERBOHE

+ e SEORBEEIAT —L (RIS 110
1308 100

*  “Visualize” the progress of structural reforms utilizing SHIN-TOSEI
portal site and note etc. by disseminate information on based texts and

pictures.

Items/Goals Current (Fiscal 2024) Fiscal 2025

The number of video views — Total 5,000 times
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LBVl Disseminate information utilizing video content

Disseminate information to users in an easy-to-understand manner, such as
"how life will become more convenient'" and "what will change from
the past"

Promoting the spread and dissemination of the results of structural
reform through video and English and exchanging opinions with overseas
cities

Fiscal 2026 Fiscal 2027

Total 10,000 times Total 20,000 times



6 Create social change from a major support base for startups

Make Tokyo Innovation Base (TIB) a node for innovation around the world

» At TIB, we start new efforts such as the formation of a community of diverse entities to support the growth of startups in all directions and the mutual
dispatch of startups by building a network to bases around the world, which leads to the production of startups that create social change.

» Take advantage of the characteristics of TIB as the node, we make TIB a starting point to support all challengers and create innovation through flat
discussions among startups, private companies, national and local governments, students and young people etc. all over the world.

» Through the active participation of employees in TIB events and programs, we will make TIB a place for the implementation of policy innovation
through public-private collaboration.

Continue to expand gradually cooperation with startup bases We hold events in cooperation with overseas and create social change from
around the world such as ASEAN and Europe new encounters unique to TIB

ey
= " Provide training

o programs

W =
e _

Mutual dispatch
of startups

¥ oy g »: |
On TIB Global Day 2024, 70 companies including overseas startups
Speakers from 20 countries and cities around gathered at Japan-Taiwan Innovation
the world took to the stage Summit
Items/Goals Current (Fiscal 2024) Fiscal 2025 Fiscal 2026 Fiscal 2027

The number of collaborations with overseas

P, 204 (as of the end of November) 270 330 400
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TIB promotes pan-Japan innovation by connecting ecosystems across Japan.

»By connecting startups and supporters across Japan, without regional boundaries, we create innovation and lead to social change.

» We further accelerate public-private collaboration to boldly incorporate startup products and services as first customers.

We also utilize the system to share cases of cooperation with local governments across Japan to expand public-private collaboration efforts.

» We disseminate our innovation efforts and results all over Japan to world through SusHi Tech Tokyo etc.

Create innovation by connecting to ecosystems across the count

Creating a Cycle of Innovation

TiB =% ~

‘ Tokyo
Innovation

Base Innovation « SusHi Tech
Base

TOKY

e Continue TIB's daily activities and annual SusHi Tech
PR

Create a major flow of innovation with All-Japan

Promote nationwide collaboration with TIB as a node, such as matching startups

Widely disseminate the appeal of Tokyo and Japan's ecosystem though
in each region with supporters in Tokyo, and solving regional issues by startups in exhibiting at SusHi Tech Tokyo, where players from all over the world
Tokyo gather

Items/Goals Current (Fiscal 2024)

Fiscal 2025 Fiscal 2026 Fiscal 2027
The number of cooperat‘lons Wlth local 45 (as of the end of December) 20 115 150
governments nationwide
Ul b ot thc—p rivate 186 (as of the end of December) 300
collabolations

400 500
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7 Promote Open innovation through the participation of the citizens of Tokyo

Promote Open Data Use and Utilization through the efforts of public-private collaborations at Tokyo
Governor's Cup Open Data Hackathon

» We further promote public-private collaborations efforts aimed at creating new services by soliciting free proposals from participants to address issues
presented by each bureau and local governments and bringing together local government employees and CivicTech, private businesses to pool their
knowledge.

» In cooperation with GovTech Tokyo, we strengthen technical support and support the social implementation of the results produced in the hackathon.

The event is expanding in scale every year, while 2024 Governor's Cup (Grand Prize)
broadening the scope of participation In the Final Stage, 24 teams exhibited a variety of creative works and 2024 Audience Award
aimed for Governor's Cup. Real-time high resolution

Heatstroke risk dashboard (by HITS)

R FHF
fﬂ!!'——’é‘ Open Data
Hackathon

Bum@Es | BE>Z1L—33>

r =

925
659
423
1.86

2021 2022 2023 2024
(Fiscal year)

Items/Goals Current (Fiscal 2024) Fiscal 2025 Fiscal 2026 Fiscal 2027

The number of service proposals (The

number of prototypes) 106 120 135 150

8.5

Participant satisfaction (out of 10) (e @R el )

Maintain a high level of satisfaction

v
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Utilize Digital technology to reflect opinions of the citizens of Tokyo in Town development

» By utilizing communication tools, digital twins and Al, we create opportunities for the citizens of Tokyo to participate in the town development of Nishi-

Shinjuku.

< Use and utilization of Open space by Digital Twin >

By utilizing high-definition digital twins to create cozy spaces in the workshop and implement efforts

such as realizing the results of questionnaire votes at events

Reflect opinions of the citizens of Tokyo on how to use open spaces in Nishi-Shinjuku

Items/Goals

Reflect the opinions of the citizens of
Tokyo in how to use open spaces

Reflect the opinions of the citizens of
Tokyo in the transportation service in
the town

Current (Fiscal 2024)

For use of space during events, utilize
two-way communication to participate
in town development

Fiscal 2025

Utilize two-way communication to
reflect the opinions of the citizens of
Tokyo

in the operation routes of
transportation services and the ways of
use of open spaces

63

< The citizens of Tokyo vote on Operation route >

*The citizens of Tokyo socilit opinions of departure and
arrival locations about operation routes of autonomous taxis
*People vote on the place they want to use among the
candidate sites and this is reflected in the transportation
service in the town

~ autonomous taxi

Fiscal 2026 Fiscal 2027

Reflect the opinions of the citizens of
Tokyo
Enhance the efforts

v



8 Promote the utilization of data of public and private with Tokyo Data Platform (TDPF)

"TDPF" connects various data of private companies, national and local governments and supports the

creation of new services

» TMG creates a virtuous cycle of data use and utilization that contributes to the improvement of QOL of the citizens of Tokyo by providing a safe and
secure place where private and public data are distributed and by forming a community where data users and providers can connect.

Data user

(Gevernment agency and private companies etc.)

TDPF

Tokyo Data Platform
[sdministative data Human flow  Mobility  UrbanOS
1 Data Data Data

As part of TDPF's community activities, implement the accompanied
support such as advice and matching etc. and visualization of data with

high needs
Items/Goals Current (Fiscal 2024) Fiscal 2025
The number of data utilization cases created 15 (as of the end of February) 20

64

Measures for Further Promotion

Creating cases of data use and utilization through the formation of communities
By forming a public and private community centered on five fields, including disaster
prevention, tourism, energy and transportation and the addition of wellness, we create
advanced data use and utilization cases and expand to the entire Tokyo area.

Collaborate with private companies and national governments to expand public and
private data in various fields

Public and private sector data in various fields developed by private companies and
national and local governments such as wide-area data on human flows and community-
based data, are installed in sequence.

Promote safe, secure and active data
distribution under the leadership of TMG

Announce advanced efforts of Data
utilization at community activities

Fiscal 2026 Fiscal 2027

25 30



9 Promote a virtuous cycle of open data by All Tokyo

Promote the creation of new services and improve QOL of the citizens of Tokyo by releasing open data with high
needs

» We continue to grasp the needs of open data users and promote the release of data needed for the enhancement of services in cooperation with TMG
and municipalities.

» We promote the use and utilization of open data by strengthening the dissemination of cases of open data visualization and utilization.

Promote a virtuous cycle of data release and use and utilization Measures for further promotion

Further expansion of highly needed data
Based on roundtables with private companies and universities and the requests received

in the open data community and the opinion exchange meeting with finalists of
*Governor's Cup Open Data Hackathon Governor's Cup Open Data Hackathon, we expand the data with high needs.

Create New Services Improve QOL

Services to Tokyo residences

Private companies
- Through the accumulation of virtuous SAGAGAS®, e .
CchO:ch etc. T T ey m Improvement of open data provision environment

w/ Improve the open data catalog site based on user opinions and we promote the
00

o Government agency development of data that is easy to use and utilization such as standardization of
(TMG and municipalities) formats.
: rasping of private needs rengthen dissemination of cases utilizing open data
Active data releae G i f privat d St gthen d t f til g open dat
By proactively disseminating cases of visualization and use and utilization by
i “hemmd bl CivicTech etc., promote the use and utilization of open data
+Open data catalog site -Open data community
Items/Goals Current (Fiscal 2024) Fiscal 2025 Fiscal 2026 Fiscal 2027
Release rate of highly needed in-agencies 60% 100% Based on user needs
data” (Working toward the end of fiscal year) ¢ Publish new data

\4

The number of cases of visualization and

utilization 16 (as of the end of February) 20 25 30

* Data on items "under consideration" in the inventory, data that is needed by communities and roundtables and can be made public and standard open datasets for local governments
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10 Collaboration with GovTech Tokyo

TMG and GovTech Tokyo are working together to speed up DX throughout Tokyo.

»While enriching life of the citizens of Tokyo through the power of digital technology, we also vigorously promote various efforts utilizing information technology
»We aim to provide faster, wider and higher quality digital services based on the key words of cooperation between people and things and the feeling of the citizens of Tokyo

One-year history since
e};tablishm?lllt ) Goal in three years i
BUREHODXHE

Providing services that the citizens of . . . ’
Tokyo can feel Collaboration with diverse entities Major expansion of digital human resources

Percentage of people who lets the app i Delivery of push p ing services (prior project) GovTech Tokyo Recruitment of Digital Talent . . . GovTech Wi

10 minutes or less in 018 Support — saadebl e Transforming service quality “

' 7% 70% - of information 61 people - Construct generated Al Platform to improve Services to the
Government citizens of Tokyo and use in all agencies and municipalities
> 13 people +Zero digital services that do not meet “Standard quality” in all digital services
— q *Deepening collaboration for the promotion of DX by municipalities
Before Improvement  After Improvement At the start of business  24/01 24/09 L . L

o Acquisition of in-house development capabilities

Joint utilization of human resources Solve common issues among municipalities  Achieve joint procurement -Enhancing in-house development capabilities by engineers employed by
GovTech Tokyo Partners Registrations 2:0 rgrbne‘:a«::i nn:'; :;‘icsis::’i‘t’i'ets using project-based mmﬁgo:“o{oﬁrmma;ﬁfiﬁ- m ::;?m GovTechT()kyo (GTT)
310 people 2 *Enhancing education curricula and content for human resource development
municipalities
_q’ 19 2 billion yen
0 - > i et e e Establishing a sustainable management foundation
24/02  24/05  24/08 Second half of 2023 First half of 2024 i b Expand GTT personnels 250 and strengthening the system
\_ Excerpt from GovTech Tokyo's Medium-Term Management Plan 2024-2027 ) \_
Items/Goals

Qualy transformation of digital

servicesit

Promotion of municipal DX

Expansion of GTT personnels

Current (Fiscal 2024)

* Involvement from the business planning stage through

technical evaluation and project supervision * Enhancing quality control

*Started human resource introduction (GTT Partners)
*Full-scale implementation of joint procurement and

accompanied support Enhance scale and content

* Digital personnel 61 (as of September)

Fiscal 2025

e GTT's services (collaborative projects)

Fiscal 2026 Fiscal 2027

Zero digital services that do not meet “Standard
quality” in all digital services

_ *Every municipality in Tokyo uses some kinds of
" collaborative projects
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Project-2

Smart Work Project

OIn order to improve QOS of TMG, while we make use of Al and other digital tools, we improve productivity such as drastically review works and It is
important to constantly execute business quickly.

OIn addition, in order to provide innovative and effective policies and services, we must have space and time in an open and flat organizational culture.
In an environment where employees can practice high-quality ways of working that effectively utilize places and times, employees who are in charge
of administrative services can enjoy a sense of fulfillment and growth and need to able to exert the strength.

1 Digitize a series of procedures related to contracts and expenditures

2 Digitization of public funds collection

3 Review of decision making systems in the digital age

4 Efficiency of back-office works for employees

5 Accelerating and Improving the efficiency of Business execution

6 Further enhancing the Digital capabilities of employees

7 Open & Flat

8 Development of an environment where diverse human resources can flourish
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1 Digitize a series of procedures related to contracts and expenditures

Digitization of TMG employees' Internal affairs starts in the Second half of Fiscal 2025

» Digitalization reduces the time required to process internal affairs of TMG employees such as approving contract implementation and reviewing expenditures.

»Reduces the use of paper documents by sending and receiving the necessary documents on the system for contracts and request procedures of business operators
and construction contracts.

Procedures and works image after introduction of contract request system
Employees] Request for Decision and . S q
[Emp zionllusi((l) n of Contract [Business Operators] Bidding/Contract — Work Completion/Request [Employees] Expenditure orders and reviews

Reduce data entry burden Reduces input effort To be able to check the progress of procedures Efficient data checking
Batch input of basic information and automatically reflect to Inout antomaticall finf " E firmati ¢ ¢ detail tomati
later processes put automatically some of informations il — or confirmation of payment details, automatic
. . . . described on Delivery note or Invoice R K . system checks to save labor
Simplifies typing and prevents mistakes can be checked by email notification or system

Ve

Invoice Details of payment

B Waiting for q
Submitted TS ... Contract Subject

(o . . q q L) completion notification
Project information registration data linkage
Contract Subject
Contract Subject

Procurement of office systems :
Procurement of office systems place of performance : Auto Input .\. TMG has started checking the lnv(zl.cf. : Procurement of office systens
. : : Contract Subject d H lace of performance
Place of performance Shinjuku ward, Tokyo * -+ i Lontract Supjec g ‘g E o E 1% 70
o Procurement of office systems : : Shinjuku ward, Tokyo =+
Shinjuku ward Tokyo -+ Corporate Name g : 3 : Corporate Name
i i % place of performance g :
00O, Inc. The time required p g :
Method of payment for the procedures Shinjuku ward, Tokyo « - 00O, Inc.
XXXX : . Representative Name was greatly reduced. A Representative : g Representative Name
: data linkage - ! Corporate Name : i :
Taro Tokyo P Name : automatic check Havi| Taro Tokyo
I, } 000, . Taro Tokyo | (u—
Completion Date Boto : s -Qv lurd
invoiced amount Payment amount it
. ¥10,000,000 ¥10,000,000 £ !
| J B ’
J
Items/Goals Current (Fiscal 2024) Fiscal 2025 Fiscal 2026 From Fiscal 2027
- Start use in all G 's Departments etc. . i - i
Develop to Governor's Introduce from goods and consignment contracts of Digital Services (a;var;:;s:;ne:atio;)v ernor's Departments ete : Gra§ually expanfl tal:gst projects (full: s'cale operation)
B T, — P X X Use in all organizations of Governors' Departments etc.
Departments etc. ureau an - Expand the scope of contracts to include construction contracts
Develop to Public

Corporations Bureaus Survey and analysis to expand coverage Begin to define requirements Design and development _
etc.
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2 Digitization of public funds collection

e-LTAX enables electronic payment of various public funds

»  Start in September 2026, public funds such as occupancy fees for roads and parks will be allowed to be collected through eLTAX *.
*eLTAX is currently a system that uses the Internet to electronically handle local tax payments and other procedures.
A law rivising Local Government Act allows the use of public fund other than taxes

» By utilizing eL-QR (Local Tax Uniform QR Code) for public funds collection, payers can pay public funds anytime and anywhere.

Current over-the-counter payment Payment by eL-QR
Payers
@ Payers] [®TMG | [® Payers]
. ) [®TMG |
Notice of Delivery
Notice of Delive
Y f rl |I I
[@ Financial @ lj‘mz.mcml = T =
Institutions] Institutions] = IEHE!HIEE =
= [l =
ol = [lll-=
——— -
eceive collected information electronically by
I . v Fh g
converting it into data I — -
@ Payer @ Financial institution ® TMG
[Current] Visit financial institution counters and pay in person [Current] Procedures in person, from sorting to sending of payment slips [Current] Data on payment slips. Sorting and storage of paper
[After utilizing eL-QR] [After uttilizing eL-QR] [After utilizing eL-QR]
(OExpansion of means of payment (Credit cards, smartphone payment ONo sorting or sending of paper OReceive storage information electronically
applications etc.) OReduction in the ber of resp at the ONo sorting and storage of paper
OExpansion of the ber of financial institution counters =>Efficiency and streamlining of collection affairs =>Efficiency and cost reduction of paper work
=>Improvement of convenience for payers
Items/Goals Current (Fiscal 2024) Fiscal 2025 Fiscal 2026 From Fiscal 2027
. Preparation of requirements for system . . . -
Utilizing eLTAX system improvement Test Gradually start operation, promote cashless collection utiling eLTAX

improvement
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3 Review of decision making systems in the digital age

We promote efficiency and labor saving by enabling decision making based on business systems Legend o o systom o Documentintegrated i
1 Ca— Dmmm  management system :
Tl S et S el e el

N

-
By the first quarter of fiscal 2026, in addition to conventional decision making, we start operating a decision-making syatem suitable for the

digital age (decision-making by business systems) in multiple business systems.
< Implementation examples ~ Issuance of License Certificate ~>

Input results

Employees review applications and make decisions after transferring
of decision making

. . Issue licenses to business operators
application data to Document integrated management system

Business operators online
fill in the necessary information and

apply
Co— Migration =
—
= e g —
= — Co—— -
B —_— — —
» )y L R
a5 a5 &SN
v I Application u Decision making u Issuance of licenses l post-work ’

Only necessary data is linked

In addition, we review
document-related affairs.

Review Document-related affairs (a series of
flow from acceptance to enforcement and
public), develop systems and workflows suited
to the digital age as well as build a system to
realize them.

> hecl . . Fie G s
= ‘ . Employees the application in the system . .
g . .Busmfssses nee.d online and Issue licenses to business operators ¢ public document management
= Fill in the information and apply make decisions in business systems o
= O Building of new Document
?T = h]j;‘a‘; integrated management system
E E - __ C— C— equipped with functions suited to the
g = p— - digital age
- —
g ) ) L T R = -
= A &S &N
=
J
Items/Goals Current (Fiscal 2024) Fiscal 2025 Fiscal 2026 Fiscal 2027

Improve efficiency and labor saving of employees
by enabling decision making though business
systems

Consider for realization of this system Revision of regulations and system modifications

»
»

v

Review of document-related affairs Requirement definition for (New) Document integrated management system

>

By reviewing document-related affairs,

efficiency and labor saving of employees (Identify issues, investigate and consider and derive direction)

»
»
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4 Efficiency of back-office works for employees

Improve overall services at the counter by improving back office operations for employees

» Reduce the burden on employees by streamlining back-office operations such as data input and circulation after application and consultation and further improve our service at the
counter by providing more detailed service to the citizens of Tokyo and businesses.

.

Accept applications and
consultations from
various channels

Before

Centralization and
content confirmation

lication and

consultation

Compile with Excel etc.
and check the contents

visit to the counter

‘Web Forms

Telephone

Image of current consultation response

Inquiry and sorting

Consultant

The responder confirms the

(

~

(Z.lrculat.e it individually Manage Access
via email etc. and check
content

Circulation and
Drocessing

etc.

-

Application and
consultation

Accept applications and
consultations from various

channels input information

visit to the counter

Web Forms

Telephone

*0)0 ‘a3 eyuI] dSpRWONY

Consultation response image when systemized

Consultant

Sorting

Centralization and content
confirmation

Centralize application and
consultation content from different
channels and automatically check

N\
\ After j N\

Sorting, circulation and processing

Management

Past applications and consultations
are accumulated as data and used
and utilized for linking with other
systems and analysis.

Sort to the person in charge to handle
the case, circulating internally and
processing etc.

D 4-018

0‘”@ 9
o ‘

After completion of the AT analyzes consultation

content of the consultation and
looks for the person in charge
and passes it on.

Complicated paper work and circulation and processing are burdensome to the staff members./

The person in charge who has taken over comforms

Records are created in Word
etc. and kept one record at a
time.

11

the content of the again and
recorded and then supervisor confirms

The system determines the best A

lly convert of
into text and summarize them and supervisor
review on workflow

The system automatically
determines the type of
consultation.

responder and automatically
takes over

\_

response, records are
automatically stored in a
database. Easier to
manage records

trends. Improve quality of
inquiry response and shorten
response time by utilizing
analysis results

Dramatically improve operational efficiency by making texts, circulating records and converting them into databasey

Items/Goals

Improve works at the counter back office

Current (Fiscal 2024)

Considering and planning of workimprovement at the
counter back office

Fiscal 2025 Fiscal 2026

Development of work improvement plans (3 models)

Fiscal 2027

Practice work improvement of counter back offices at each bureau

»
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S Accelerating and Improving the efficiency of Business execution

Further strengthen execution capabilities by speeding up operations and improving efficiency

»  We continue our efforts to return the effects of our projects to Tokyo residences at an early stage by utilizing the "Speed up menu," which has become established as a method for speeding up project execution.
»  In addition, we promote active utilization of digital technology, reduction and simplification and digitization of various documents, cooperation with the private and review of existing systems and operations to
improve the efficiency of works of both contractor-contractee and to rconduct work styles reform and productivity improvement.

Speed up menu
I Budgetary measures ¥ > ]| Contracting pmumv T Business execution L"f;‘;

4_Financial bureau contracts 7 _ Advancement of

Reduction and simplification and digitization of various documents

1_Expand use of Zero
Metropolitan Bonds

2_ Establishing debt service
obligations for software
projects, etc.

with flexible operation of
bring-in deadlines, etc.

5__ Expanded authority to
place orders with bureaus
for outsourcing, etc.

6_Extend coverage of
scheduled price adjustment

procedures, etc. for
subsidized projects

8_ Review of System
Assessment

9_ Review of
construction methods,

Examples of Efforts

In civil engineering work, part of

supporting data at the time of
inspection is omitted.

Reduction and simplification of

NREAHR TR EESOBRLLA 51>

[ seswismn -
WEHUELEELE o
ISEHONM - WRCFOMEI LT

.
woania

L RO (I SR,

FRENNE. THRIBREOIFE I TR-RORE
REARIVTERUANL CRALET,

—N (EERELEAE)
methods ate: construction documents such as
i 12_ Strengthen agency support artial abolition of the unified format
rj;_:)e_t}lr;tgoducnon of ECI and collaboration in buiding and p

P 4. ARREBFEA (v=7:X}) ONEE
3_ Set a carryover limit o

5. REBN - NS ORBRRRHMLTE
for sponsored projects

= Use construction information sharing 5. zomoma

11_ implification of 13_Review of Personnel . .

estimation Changes system and digitize construction @
documents

Proactive utilization of digital technology

In the future, by expanding TMG Contract Request System to include construction
contracts, construction contract related documents equivalent to several hundred pages *

can be sent and received in electronic files etc. *Figures vary according to type and content of
construction.

Utilize digital technologies such as remote reality, drones and Al and work to improve
the level of sophistication and efficiency of infrastructure businesses

Examples of Efforts

*Scenes from the "Aoyama Park improvement project"

We continue our efforts to reduce the burden on both contractor-contractee

Efforts from the perspective of collaboration with privates and review of
existing systems and operations

We strengthen our execution capabilities by utilizing various methods
such as simplifying estimates by utilizing new estimation methods such as
the outline ordering method and expanding the outsourcing of works.

Efficient confirmation of construction status by remote presence using wearable cameras etc.

l construction site l
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6 Further enhancing the Digital capabilities of employees

We further strengthen human resource development to realize high-quality digital services

-~

Under a training system that matches the level of digital skills of employees, there is a need to improve the skills of employees
who can use the latest technologies such as AI and digital tools in their work and contribute to the work transformation
of the workplace!

Further enhance the Tokyo Digital Academy's efforts based on Tokyo Basic Policy for Securing and Developing Digital Human Resources

version 2.0 -
>Bureau of Digital Services and GovTech Tokyo strengthen efforts as an organization to train digital human resources to lead DX in all

Tokyo
>Expand Digital Skill Map (DSM), which visualizes the digital capabilities of employees and add indicators on digital tools

ICT With regard to the speci;lnlized training for ICT professionals who are driving All Tokyo's DX, in order to make the content Scenes from Special training for ICT professionals
professionals more in line with the actual work of the TMG, the curriculum, etc. will be gradually shifted to an in-house type, utilizing
GovTech Tokyo's high level of expertise. Tokyo Digital Academy
WRFIRNTHTS—
Reskilling For DX ambassadors and other employees who are in charge of promoting DX in the workplace, for practical training on ;_"_:_ u
human how to use digital tools, we have expanded the number and scale of courses in Al etc., in addition to BPR and data =
resources analysis_ TZANTEDIAATONE=S | TEANIEAT TS B
TDA portal site, which has a community function to disseminate digital learning and allow employees of TMG and s wew (0w )| wneuns sxe (on )|
ARSI IESES municipalities etc. to interact with each other, was newly expanded to include employees of policy cooperation https://digi-acad.metro.tokyo.lg.jp/

organizations etc. and content was expanded.

K TDA portal site j

Items/Goals Current (Fiscal 2024) Fiscal 2025 Fiscal 2026 Fiscal 2027

DSM Extensi DSM Extensi
S xiensions S xiensions Development of nurturing measures based on the

Add Digital tool ind E d target tool

( igital tool index) (Expand target tools) i B

\ 4 - - A4 >
Further improvement BPR promotion/data analysis Al courses etc.
a0 3 Conduct traini tc.
of employees of the digital skills (OIEHEL LRI G scale up Expansion of training to enhance practical skills
8- - »
@ L >
Start Registration Expand coverage to Business
of employees of policy cooperation cooperation organizations etc. Operation and content enhancement of Tokyo Digital Academy (TDA) portal site

oroanizations a a >
= v v Ll
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7 Open & Flat

Promote communication within TMG, create “Open & Flat" organization and realize an innovative TMG

4 )

In order to provide better services to the citizens of Tokyo, we create “Open & Flat" TMG office in which ideas that transcend positions and
affiliations are exchanged and each and every employee can demonstrate his or her abilities in a lively manner.

Open = diversity
Everything is open, and everyone has the opportunity
and can participate

Flat = psychological safety

Can express opinions with ease and communicate smoothly

+Communication in the workplace becomes more active and the workplace becomes a comfortable place to work where people can ask for help and feel safe.

Expected effects of realizing the

Ty — *You are able to actively express your opinions and you are able to actively participate in the work, so you feel a sense of fulfillment.

*Being exposed to a wide variety of ideas broadens your thinking and makes you feel like you're growing.

» In order to establish "Open & Flat" as an organizational culture of TMG, further efforts must be made in the future.

*I would like management to change more awareness!

Voice of Employees 1 would like to have more opportunities to discuss with a variety of

emploees other than affiliation!

I want to disseminate my opinions and ideas more flatly!

\ » Based on these comments, we continue to promote efforts to raise employee awareness and encourage active discussions in the workplace! j
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Further Promotion efforts to Create an Open & Flat organization

-

Open & Flat Training Understanding and practice

O On-demand training to promote understanding of
concepts and learning tips for concrete actions

IJF

\_h[ g
/N N P t t traini d ’
/In the | romote management training an | |
1S " future / introduction of good cases that can be used in

A e the workplace

SHIN-TOSEI Grand Conference Places for cross-agency discussions

O Create places for discussion across job
categories and affiliations, including
managers. Collecting Diverse Opinions and
Ideas from Participating Employees

A~ . .
/In the )‘ Newly create a place for discussion for

(future)> online discussions as well as targeted
-

\_ discussions

|| Iild __rj REFORRICHEITT

Portal site for employees

S hef EROERHE

< Digital Proposal Box + > From August 2021
A bulletin board where all employees can suggest for

Places where proposals and lively discussions can be
held on a daily basis

improvement for the structural reform of TMG

< SHIN-QA > From February 2022

The number of proposals posted = 1,439
(August 2021 to December 2024)

Of which proposals have moved towards realization
and Issues solved = about 60% of the total

A bulletin board where employees can ask questions and

solve problems

A bulletin board where employees with common backgrounc
such as those in the same job category, can interact

i
‘/‘ In thb

(
\
.

I
[}
1
1
1
I
I
1
1
1
1
I
1
1
1
1
I
I
! < SHIN TOSEI Square > From April 2024
1
I
[}
1
1
1
I
[}
1
1
1
I
[}
1
1
1
I
I

" h W We will add features to make it easier for users to use and more interactive

Total number of portal site posts

2021

21,588

15,660
10,763 I
| I

Dec. | Ju

5,319
642 1,399 2,729
< SHIN TOSEI Lounge > From December 2024 —

A bulletin board where employees can interact with each other it | pec.

a secure environment where personal information is protected
2022 | 2022 | 2023 | 2023 | 2024 | 2024

Unit: posts

J

~

We will continue to promote the creation of “Open & Flat" organization and make active discussions among employees the norm, thereby realizing TMG office where
employees can feel comfortable working, rewarding, and growing and working to improve the performance of employees who are in charge of administrative

services
Items/Goals Current (Fiscal 2024) Fiscal 2025 Fiscal 2026 Fiscal 2027
@ Hold SHIN-TOSEI Grand Conference ® Open & Flat training (for management) start @ Expand Open & Flat Training efforts @ Expand Open & Flat Training efforts
S @ Create Open & Flat handbooks
Create “Open & Flat” organization at @ Open SHIN TOSEI Square @ Expand SHIN-TOSEI Grand Conference

all agencies
® Open SHIN TOSEI Lounge

® Diversify the format of SHIN-TOSEI Grand Conference

® Add functions to the employee portal site
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8 Development of an environment where diverse human resources can flourish

> We aim to create an environment where all emplovees can work energetically in order to provide enhanced services to the citizens of Tokyo.

Support employees to work in an optimal way according to their life stages

[ Partial childcare leave The rate of men employees taking * Results are based on the year of taking \
childcare leave

childcarel leave
Promote acquisition of Goals
(Governor's offices etc. excluding the Education Bureau and Public childcare leave to

OFor employees raising children from 1st to 3rd grade, introduce "Partial childcare

leave' that can be taken within 2 hours at the beginning and the end of working hours Corporations Bureau) e st
(from April 1, 2025) - L 86.6% . 90.0%
n Fiscal 2023 g——
. . . . . Significant
ODifficulty balancing work and child-rearing after children enter elementary school, improvement
support for staff facing, the so-called, "First Grade Barrier" (Sending children 55.4%
after entering elementary school, eliminate situations where children are left alone '
such as picking them up.) 42.5%
33.6%
OBy promoting flexible ways of working according to the age of children, support
further the compatibility of childcare and work 18.3% I

. S
Effort to Establish and Support Mens’ childcare leave SO S L 2022 2023 2025 Fal v

< Pre-Dad Support Course >

OAchieve the goal of increasing the rate of men employees taking childcare leave to | ! '
“90% (one week or more) by Fiscal 2025,” we work to further promote parental leave

by enhancing Pre-dad support course and strengthen the dissemination of role models.

OThe rate of male employees taking childcare leave in Fiscal 2023 is 86.6% (one week or
more: 83.3%), a significant increase from 55.4% in Fiscal 2022.

N\
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Promote flexible and diverse work styles that allow employees to choose their working hours and locations

/ Promotion of TMG's ABW (Activity Based Working) <<Image of TMG's ABW>> \
7 N Select Time Select Location
OWork styles that allows you to choose the time and place according to your work =
content and purpose, promote TMG's ABW (Activity Based Working) . o ir=i[0) Q%Q
(OThe effects and achievements of TMG’s ABW are disseminated and TMG's K }
flexible and diverse are realized! / 3
y . of=lo o0
K // Utilize staggered working hours,
flexible working hours, 3 days off a Use Third place such as the office
week etc. or home

M Select Working Hours
OThere is a staggered work schedule that allows you to set the starting and ending times from nine
different patterns and flextime system, which allows you to assign working hours to each day,

establish a working hours system that enables flexible working styles in accordance with Feereeenreenr e RN e eE e .
employee and workplace conditions. : « Overall satisfaction level of telework » :

Against the goals of achieving “80% or more of employee satisfaction with telework

Disseminate the effects and results of TMG's ABW such as visualization of “you time”

OUtilize the flextime system and changing the allocation of working hours, each week takes three  in Fiscal 2025 (cither satisfied or somewhat satisfied),” the level of satisfaction with
days off (from April 1, 2025) i telework in Fiscal 2024 was approximately 79%, up 6 points from approximately
Additional time off can be used for childcare and nursing care as well as for reskilling and skill i 73% in Fiscal 2023. 4%
upgrading. Fiscal
io2022 16% 45% 27% 9%
M Select work location Year T,
0 0 oty e
ODepend on the circumstances of the employee and the nature of his/her work, develop an : : 61% — 73%(+ 12 points) .. 3%
environment that enables teleworking at third places such as home or private share office. i Fiscal
’ P P D 28% 45% 17% 6%'
¢ Year L
OWhen you go to the ofﬁge, future-oriented offices are deployed throughout all offices that you can 73% —s 79%( + 6 points) 39
choose a location that suits your business purpose. when daycare was closed, also develop the space i Fiscal G o
I take my kids for commuting to work (Workspace for commuting to work with children). %;)62; 31% 47% 14% 59%
satisfied somewhat satisfied be indeterminate :
somewhat unsatisfied B unsatisfied *the figures are rounded to the nearest
K v ureetuseeesareesasessasnessenesseses e R e AR e e s et R et R AR R R e ?’.h?.l?.".l:f."})f.f......................5/
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We support the success of our employees by establishing a system for detailed appointment and
a sustainable execution system

/ Promote the development and promotion of Specialized human resources < Example of career path of a specialist section manager (image) > \

(OThe appointment of Specialized managers (Public Administration Specialists) are greatly
expanded and relax age requirements to enable early promotion

Through placement management in their areas of expertise,
Advance your career while honing your expertise!

< Number of successful candidates for administrative professionals >

Specialist and
Director

Worksite
director

Worksite
general director,

Worksite
Senior Director

Average of 24 in the past 5 years

= 2024: Large increase to 87

Appointment to other fields is

X possible based on the intention and
employees to advance their careers to general managers aptitude of the individual

OWhile honing their expertise in the field of TMG, expand employment routes that allow

Support young and mid-level employees < Number of persons who passed the selection for chief level position (Type A) >|

OPromote appointment to senior staff member and deputy director so that employees with motivation n th 5 *Clerical work and Four
and ability can demonstrate their abilities to the fullest. Average of 737 1n the past 5 years technical works

= 2024: Large increase to 841

Support for overseas study

OSupport the globalization of teachers in charge of global education in Tokyo and the resilience of Tokyo, in order to develop specialized human
resources who can learn advanced knowledge and technology from around the world and play an active role from a global perspective, TMG's teachers

and technical and professional occupations in general are invited to participate in the overseas established a study abroad program to send students to
graduate schools Simplifty Eliminate
Promote work efficiency and build a Sustainable execution system
ECRS

OFrom the perspective of ECRS *, each bureau sets effort goals such as thorough implementation of BPR and use of advanced technologies such as Method (

generated Al establish a sustainable execution system by systematically promoting to improve operational efficiency . -
OPriority is given to budgetary and personnel measures to review and improve operational efficiency and technical support is provided to support the Resrviiniie Caribing

\ efforts of each bureau. J
*ECRS: Eliminate, Combine, Rearrange, Simplify
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We further improve the environment in which everyone can work.

f Promotion of Women's Participation

TMG Launches “Women in Action”
TMGtakes the lead in expanding "Women in Action," a project to expand the
circle of women's advancement throughout Japan to realize a society in which
men and women can play an active role without discrimination.

f A\

- J

OEmployees with motivation and ability, both men and women, actively advance their
careers, in order to promote the creation of an environment where the workplace can
challenge, set goals for challenges and career of women employee advancement and
accelerate efforts.

OEmployees with motivation and ability can take on the challenge of career advancement
with peace of mind, candidates who pass the managerial screening meet their own life
plans such as childbirth and childcare and develop a system to select the timing of
promotion.

OMajor expand career mentors to respond more closely to employees' career concerns
and worries.

OThe appointment of Specialized managers (Public Administration Specialists) are greatly
expanded, while honing their expertise in the field of TMG, expand employment routes
that allow employees to advance their careers to general managers. [Republish]

\_

Changes in the percentage of women who passed managerial examinations

- Significant increase from the previous fiscal year and steady progress in female
participation

Selection in Fiscal 2023 Selection in Fiscal 2024

144% Up about 10 points 24.2%

< Talk Cafe by Career Mentors >
T =
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We secure talented human resources through flexible review of recruitment methods

( Expand job categories for experienced employees < Details of Selection > \

(OThose who have work experience and expertise in private companies etc. and those who are newly Classification
employed after raising children, we introduce a new year-round recruitment screening for Contents
experienced employees in Fiscal 2024.

Olt requires no special preparation for the civil service examination and introduction of aptitude tests
where can be taken from anywhere in Japan and other screening measures that make it easier for job First selection
seekers to challenge themselves.

(OGradually expand the number of jobs covered to further promote the securing of human resources

OPost banner ads on Instagram and other social media sites and conduct PR such as posting for short video
collections on the special page of TMG tests

Document screening®, aptitude test
*Resume and entry sheet

Interview (twice),
Certification (Engineering only)

. Clerical, Civil engineering,
c q Ao Applicable : . :
Review of recruitment examinations for new graduates occupation Construction, Mechanical, Electrical and

Welfare

Second selection

OUnder Group I B New method for the spring, in order to make it easier for a wide range of people to
take the test in fiscal 2024, introduce of aptitude tests in place of liberal arts multiple-choice
examinations. < Main contents after revision >
In addition, from Fiscal 2025, construction, mechanical and electrical occupations are newly
added to the target occupations and secondary and tertiary test are integrated and conducted in one
day as secondary test. Type

(OUnder Group I B New method in the autumn, students can take the test from the age equivalent to
third grade of university in Fiscal 2024 and conducted in civil engineering, architecture, machinery,
and electrical engineering. Spring

age of
entrance

examinati Job Type Contents

on

In Fiscal 2025, clerical jobs are added to the list of eligible jobs. | e (peneal IC
OAggressive promotion of recruitment examinations through advertisements on trains and digital roup age or more VI engineering, ® Aptitude test
signage. (New method)  Under 30 Con.structlon, . Basic ability test
years of age Mechanical, Electrical @ Ol erinaion
S 21 years of Clerical, Civil U5
OBy supporting for return of scholarships for teachers and technical employees*, secure stable human Group I B age or more engineering, : GTOUP Work +
resources to support the future of Tokyo through human resource development and urban resilience. (New method) ~ Under 30 Construction, Interview
\ * Civil engineering, construction, years of age Mechanical, Electrical J
mechanical and electrical
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Chapter 4: Advancing reform through
bidirectional communication

1
2
3
4

# SHIN-TOSEI Portal Site, SNS
“Digital Suggestion Box Plus”, SHIN-TOSEI Grand Conference
Opinion Form for Wards and Municipalities regarding digitization

Survey of the citizens of Tokyo and employees regarding the digital
environment, etc.
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1 # SHIN'TO SEI POl'tal Site, SNS ~Visualizing reform and thorough Design thinking~

By “visualizing” reform, user opinions are widely collected and reflected in service improvements

v Through our portal site and SNS, we are advancing reform while "visualizing" the progress of our reforms and thoroughly applying “Design thinking” to

reflect the proposals we receive in service improvements

“Visualizing” reform

From July 2021 (Beta version from May 2021)

#SHIN-TOSEI Portal Site for the structural reform of the administration
of TMG

v" Implementation of "visualizing* our initiatives, such as
quarterly updates on the progress of ”SHIN-TOSEI" projects

[Number of articles]
% Cumulative total 858

2023 2024

From October 2020 Of-r40)
5
note #SHIN-TOSEI TMG Structural Reform Promotion Team  [a]gd?

v Providing “face to face” information on the frontlines of the administration of TMG in order to communicate
initiatives of "SHIN-TOSEI" in an easy-to-understand manner and to increase the number of fans who support
our structural reform efforts

. S [Number of articles]
DX<toeme~ & - n.z - . % Cumulative total 116
77— FeOe o 101

c : 2023 2024

» Providing easy-to-understand information according to the target audience
with utilizing various channels such as video, digital signage, SNS, etc.
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Turning user feedback into service improvement

RE: XKE%
AZSAALLTELL o
HPEE LB 0g ¢ T

From July 2023

Digital Improvement Post

v' We accept proposals for services (including those that are already digitalized) that the citizens
of Tokyo find inconvenient and expect to be improved with DX
v' Proposals that have led to improvements are “visualized” on Portal Site for the structural reform

of the administration of TMG

Examples of responses to proposals received

AP It is difficult to find information about grants on the website, so please
g categorize the information and make it easier to understand
Ty !

‘ We have reorganized the structure of the pages you pointed out

When registering on the web, 2-step verification can only be done by SMS
verification on a cell phone. I would like to be able to authenticate by voice
on a landline phone

‘ Voice notification authentication by phone has been added to allow
authentication using landline phones

4 Regarding the grant application, some forms had to be mailed in. I would like]

to be able to complete them online

‘ To enable online application completion, forms that used to require mailing
can now be attached to the application form as data attachments



Create opportunities for employees to make suggestions and discussions beyond the workplace, and reflect their ideas in the

structural reform of the administration of TMG

v' Through opportunities, such as “Digital Suggestion Box Plus” and the “SHIN-TOSEI Grand Conference” which solicit suggestions from employees, we are working to encourage them to freely

propose ideas and generate lively discussions that transcend the barriers of age, workplace, and job level

Digital Suggestion Box Plus

v Call for suggestions for improvement on the structural reform of the
administration of TMG from employees

v' Anyone can participate by “Comment” or “Like!”

v" All suggestions are considered and responded to by the department in charge

Number of comments

7,557

(August 2021 to December 2024)

Number of proposals

1,439

Suggestions moved toward realization
Issues resolved

Approximately 60% of total

I want you to create a system that can respond to questions via chat, based on Al
that has been trained to learn the content necessary for daily work at the TMG

We are working to verify the use of sentence generation Al using data from specific fields and
will work to make it available for daily work in the future

I would like to see the creation of materials that take into account diverse color
vision, such as the “Color Usage Guidelines”

We will further promote Color Universal Design so that everyone, regardless of age,
disability, nationality, etc., can smoothly access information

84

SHIN-TOSEI Grand Conference

"SHIN-TOSEI Offline Meet-up" and the "Structural Reform Talk Caravan" were integrated in a
progressive manner, and a conference where diverse employees can discuss issues beyond
their workplace, occupation, and job level was held for the first time in Fiscal 2024

Discussed opinions and ideas for reflection in future policies of the TMG

In Fiscal 2024, the conference was held 3 times in the first half and 5 times in the second
half, with a total of 300 people (including 31 managers) from all TMG participating

Opinions and ideas expressed at the SHIN-TOSEI Grand Conference
(excerpts)

*  To create an open and flat organization, it is necessary to raise awareness from
the management level

* In addition to such large-scale initiatives, it is necessary to create opportunities
for discussion in familiar workplaces

*  Itis necessary to create a mechanism for active discussion also online, utilizing
digital technology

Based on the opinions and ideas expressed here, we will further promote the
creation of opportunities for employees to make suggestions and discussions
beyond their workplaces



Gathering feedback from the frontlines of Wards and Municipalities to improve services and
operational efficiency across Tokyo

v Gathering issues and opinions of Wards and Municipalities in promoting the digitization of administrative work originating from the national and TMG systems through the
Opinion Form

v' The TMG and all Wards and Municipalities share an awareness of the issues, leading to further improvements in services for the citizens of Tokyo and greater operational
efficiency for employees

Submit issues or opinions to the Form

pardsiand <Examples of opinions received from Wards and Municipalities>
Municipalities = P P TMG

The Ward receives paper applications from ward residents who wish to use the

subsidy system, conducts a formal screening, and then sends the applications to B | B | @Q lDfC-l
Opinion Form on the TMG by exchange mail or other means. Digitization of applications g
dlgltfl:zxtllt(l)il:nel: e streamlines the formal screening process and eliminates the need to send paper f ( D )
applications by mail.
L |
|

List issues and opinions, and share awareness of
issues with all Wards and Municipalities

<Examples of responses to opinions received from Wards
and Municipalities>

In the administrative procedures for submitting reports from Wards

and Municipalities to the TMG, we accept the omission of seals and
Improvement in services for the citizens of Tokyo, and operational efficiency of Wards and Municipalities and TMG employees  the sending of forms by e-mail

&5
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4 Survey of the citizens of Tokyo and employees regarding the digital environment, etc.

X Figures in the graphs are rounded off to the nearest unit
Survey of individuals and business operators regarding digitization indicated, so the total of the breakdown may not add up to 100%

v In order to understand the current status of the structural reform of the administration of TMG, we are conducting a survey to compare Tokyo with overseas cities in terms of
satisfaction with administrative procedures, etc. i
v" At SHIN-TOSEI X, we aim to further improve the QOS of the administration of TMG by focusing on the “real feeling” of its residents [Survey OverVIew]

and business operators. To this end, we have conducted the following in-depth surveys on the actual situation regarding digitalization: <Survey of individuals>

Targets: Teens to 70s (500 in each city) living in Tokyo, New York,
London, Paris, Singapore, and Seoul

Period: October 31 - December 3, 2024

*  Conducted a survey of overseas business operators in addition to the existing survey of those in Tokyo

»  Satisfaction survey and analysis by delving deeper into the subject, including users of administrative procedures and users of <Survey of business operators>

digital procedures Targets: 888 business operators with headquarters in Tokyo
. 4,242 business operators in the above 5 overseas cities

Period: November 7 - December 13, 2024
Usage status of digitized administrative procedures

Soveeas - e Y 9% 8%
cities
Tkvo  [SeR I 6% 7%
Business
operators 5 overseas
cities

B Used digital services " Knew digitalization but did not use them

.+ Further detailed survey on the use of digitized administrative procedures

Individuals

Did not know digitalization I Were not digitized
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Utilization rate of
digitalized procedures

Tokyo
35%

/¢

Last fiscal year
34%

/2

Last fiscal year

16%
[

Last fiscal year

43%

4

Last fiscal year

:20%

:31%

:13%

:34%

5 overseas cities

76%

~

Last fiscal year : 70 %

78%

~

Last fiscal year : 71 %

68%

>

Last fiscal year : 62%

81%

~

Last fiscal year : 78%

School education

Work-related
procedures

2

Moving-out and
moving-in
procedures

o)

Survey of Individuals on Digitization

v The satisfaction rate of those who have used the digitalized administrative procedures in Tokyo is about 70%, which is

an improvement in both utilization rate and satisfaction compared to last fiscal year (FY2023), but still low compared to

other countries

User Satisfaction

Tokyo
65%

! af

Last fiscal year : 50%

73%

~

Last fiscal year : 46%

67%

~

Last fiscal year : 61 %

70%

~

Last fiscal year : 52%

5 overseas cities

87%

3

Last fiscal year : 88 %

85%

3

Last fiscal year : 85 %

83%

3

Last fiscal year : 85 %

83%

»

Last fiscal year : 82%

87

User Satisfaction (average of all procedures)

5 overseas cities

84%

Tokyo
70%

/s

Last fiscal year : 86%

‘o

Last fiscal year : 59%

Ratio of “Very satisfied” + "Rather satisfied"

* In Tokyo, utilization rate and satisfaction with digitized
administrative procedures increased overall compared to the last
fiscal year

* In particular, there was a significant increase in utilization rate of
“School education” and satisfaction with “Work-related procedures”

* Currently, utilization rate and satisfaction are low compared to other
countries, so further initiatives are needed to promote digital procedures,
etc.




Survey of Business Operators on Digitization

Status of utilization rate and v
satisfaction (business operators)

Similarly, in the survey of business operators, the satisfaction rate of those who have used the digitalized administrative procedures in Tokyo
is about 70%, which is an improvement in both utilization rate and satisfaction compared to last fiscal year (FY2023), but still low compared to other
countries

%5 overseas cities are surveyed from this fiscal year

Utilization rate and satisfaction with digitized administrative procedures

Utilization rate of

digitalized procedures User Satisfaction

User Satisfaction (average of all procedures)

Tokyo
65%

~

Last fiscal year : 49%

45%

4

Last fiscal year : 31%

45%

&

Last fiscal year : 48%

60%

&

Last fiscal year : 63%

5 overseas cities

Subsidies and
85% loans
a0
Approval and
o pPp
84 A) authorization

Notification and

84%

application
Tax
90% payment

)

Tokyo
73%

\
)

Last fiscal year : 59%

81%

p
)

Last fiscal year : 59%

60%

1\
)

Last fiscal year @ 54%

74%

)

Last fiscal year : 66%

5 overseas cities

91%

5 overseas cities

88%

Tokyo
70%

90%

7

Last fiscal year : 60%

Ratio of “Very satisfied” + "Rather satisfied"

88% It is necessary to accelerate the digitalization, including Wards and Municipalities,
and to continuously work toward improving the QOS of the administration of TMG,
while conducting user reviews to listen to satisfaction and opinions in all digital

services that serve as points of contact with the citizens of Tokyo and businesses

operators

88%
= All results of the survey are

available on the catalog website "TOKYO OPEN DATA"
https://catalog.data.metro.tokyo.lg.jp/dataset/t000029d0000000026

3
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Awareness survey of employees regarding the digital environment, etc.

X Figures in the graphs are rounded off to the nearest
unit indicated, so the total of the breakdown may not
v" In order to understand the current status of DX at the TMG, add up to 100%

we regularly survey employee satisfaction with the digital environment, etc.

Results of the FY2024 Survey

* This time, 32% were satisfied and 25% were dissatisfied, with satisfaction far exceeding dissatisfaction as a [Survey Overview)

result of the progress made in improving the TAIMS environment « Survey conducted on TMG's internal network of

* Further initiatives will be made to realize a highly convenient digital environment employees who were given personal e-mail

addresses in TAIMS*, etc.

(Period | November 7 - December 6, 2024)
Comprehensive evaluation regarding the digital environment

% TMG Advanced Information Promotion System (Including TS-NET of the Bureau
of Waterworks)

| Very satisfied I Satisfied .| Average Dissatisfied I Very dissatisfied
32% ) 25%
Fiscal 2024 - |5 28% 42% 18%

25% « 32%
Fiscal 2023 22% 23%

+ Number of respondents | 13,650 (Target:56,035)

A

* Response rate | 24.4%

Respondent Attributes

B Work location

" Headquarter |l Branch offices other than headquarter

28%

58%

Fiscal 2022 20%
| 32%
B Age
Ffiscal 2021 23% 9%
i [ | M 50, [N
54% . Up to 20s 30s 40s | S Over 60
Fiscal 2020 36% 18% 14% 24% 199 290, 14%
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Awareness survey of employees
regarding the digital environment, etc.

Comprehensive evaluation regarding the digital environment (by work location)

» Satisfaction level of Governor's Bureau, etc. (headquarter) increased in FY2024

« Satisfaction level of Governor's Bureau, etc. (branch offices) remained unchanged, but dissatisfaction level is improving

Fiscal

Fiscal

Fiscal

Fiscal

Fiscal

Governor's Bureau, etc.
(headquarter)

I Average | Dissatisfied B Very dissatisfied

16%

B Satisfied
48%

B Very satisfied

< > +—>
41%

36% 13%

25%

2024 3%

2023

2022
28%
21%
53%
37%

A
v

2021 38% 7%

A
A 4

2020 16%

Governor's Bureau, etc.

(branch offices)
B Very satisfied I Satisfied [ Average | Dissatisfied B Very dissatisfied
28% 23%

< »
< » L | -

Fiscal 2024 [

" 25% | 25%
Fiscal 2023 [ 22% 50% 19% 6%
< 28% 27%
Fiscal 2022
Fiscal
Fiscal
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Governor's Bureau, etc.

Satisfaction with the communication network
environment in the office

(headquarter)

W saisied | Rather satisfied

Fiscal 2024

Fiscal 2023

Fiscal 2022

Fiscal 2021

Fiscal 2020

¥ Neutral
67%

" Rather dissatisfied

17%

15%

12%
o

12%

M Dissatisfied

4%

6%

Awareness survey of employees
regarding the digital environment, etc.

Satisfaction with terminals for business use

Governor's Bureau, etc.

(headquarter)
W saisied ™ Rather satisfied " Neutral " Rather dissatisfied BDissatisfied
< 61% > <« 18%
16% 45% 20% 149 1%

Fiscal 2024

Fiscal 2023

Fiscal 2022

Fiscal 2021

Fiscal 2020

« — 34%
25% 9%
39% >

10%
% 37% > <

Governor's Bureau, etc. Governor's Bureau, etc.

(branch offices) (branch offices)
M saisied M Rather satisfied ¥ Neutral ' Rather dissatisfied ¥ Dissatisfied Wisaisfied W Rather satisfied " Neutral " Rather dissatisfied B Dissatisfied

< 55% i 23% < 51% - 21%_
Fiscal 2024 17% 38% 22% 16% N 7% Fiscal 2024 : o

< 61% » < 21q0 » & 50% » > 26 /0 =~
Fiscal 2023 19% 42% 18% 15% " 6% Fiscal 2023 11% 19%

- 21%
Fiscal 2022 20% 15% 6% Fiscal 2022

< 26% 5 o
Fiscal 2021 19% 18% 8% Fiscal 2021
' 54% = .

Fiscal 2020  [SZNNTEL Fiscal 2020 £l il 19%
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Awareness survey of employees
regarding the digital environment, etc.

Frequency of utilizing web meeting Frequency of utilizing Microsoft Teams

X This survey started in 2023

% The “Neutral” option has been eliminated since FY2024 . . L. .
% The “Neutral” option has been eliminated since FY2024

Governor's Bureau, etc. Governor's Bureau, etc.
(headquarter) (headquarter)
™ Frequently utilized ® Relatively utilized ®Neutral “ Not utilized much ~ ®Not utilized at all ¥ Frequently utilized m Relatively utilized ®Neutral “ Not utilized much ~ ®Not utilized at all
< 52% - 48% .
Fiscal 2024 18% 34% 33% | 15% B 67% i 34% "
Fiscal 2023 ‘ Fiscal 2024
p 5 & 42% b
Fiscal 2022
P 41% 5 < 45% =
Fiscal 2021 Fiscal 2023

Fiscal 2020  @aid i

Governor's Bureau, etc. Governor's Bureau, etc.
(branch offices) (branch offices)
W Frequently utilized ® Relatively utilized ®Neutral “Not utilized much ~ ®™Not utilized at all .. ..
® Frequently utilized w Relatively utilized = Neutral © Not utilized much = Not utilized at all
2 26% 74% 4 39% 61%

Fiscal 2024 - - 5
Fiscal 2023 Fiscal 2024 8% 31% 46% 15%
Fiscal 2022 24% 60%

g - >
Fiscal 2021 :

Fiscal 2023 |54 18% 16% 42% 18%

%‘
Fiscal 2020 ol
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Glossary

Terms Meaning
Alphanumeric
ABW Abbreviati'on for Activity Basgd Worlfing , ' . N '
High-quality working styles with flexible use of location and time, depending on workplace conditions, work content, and employee choices
API Format Abbreviati.on for Application Programming‘ Interface o . .
A mechanism to connect “data on the website” and “applications developed by users” in the most efficient way
Abbreviation for Business Process Re-engineering
BPR Radically revamp the existing organization and business rules, and redesign the duties, workflow, management structure, and information system for the entire business process
from the user's point of view. Optimization of business process
BPX Abb?eviation for Busines§ Process Transformation o '
Aiming to transform and improve operations across organizational boundaries
DX Abbreviation for Digital Transformation
The concept that the penetration of ICT will change people's lives for the better in all aspects
DX Ambassador TMG employees who take the initiative in improving workplace operations, such as the use of digital tools, etc.
G-Biz ID A common identification system for businf:ss operators . S . . .
Business operator that has obtained a G-Biz ID can log in to multiple administrative services with a single ID and password
jGrants Web service for online application for subsidies and grants administered by Central Government Ministries and Agencies, and local governments
LGWAN Abbreviation for Loca.l GovernmenF Wide VA.rea I\'Ietworkv o o
A closed network dedicated to public administration that interconnects networks within local government organizations
PMH Abbrevigtion‘for Public Medical Hub . . S S
Information linkage system developed by the Digital Agency in FY2023 to connect municipalities, medical institutions, etc.
QOL Abbreviation for Quality of life
Quality of life
QOS Abbreviation for Quality of service
Quality of service to the citizens of Tokyo
SaaS Abbreviation' for Software as a Service o
A form of using software provided by the cloud as a service via the Internet
SusHi Tech Tokyo Acronym for Sustainable High City Tech‘ Tokyq ' '
A common concept used to disseminate a variety of ideas and technologies for overcoming common urban challenges from Tokyo to the rest of the world
TIB Abbr@viation for Tokyo Innovation Base '
A major hub where Startups and their supporters from Japan and overseas gather and interact
Abbreviation for User Interface
Ul . . .
Ul is the point of contact between users and products or services
UX Abbreviation for User Experience

The experience of someone using a product, system, or service
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Terms

| Meaning

Order of the Japanese syllabary

Analog Regulations

Rules (regulations) that presuppose analog methods (e.g., visual confirmation by human eyes, participation in on-site or in-person training, posting of official certificates or other written documents, etc.)

Event-driven

One of the methods of developing and executing computer programs in which processing is described or performed in response to events caused by users or other external programs

Evidence-based

Making decisions based on data, not just experience

Area Mail

A service in which e-mails are addressed to an area (specifically, each Wards and Municipalities) and received simultaneously on compatible cell phones within the designated area

Open data

Data published in a form that meets all of the following criteria: (1) data to which the rules for secondary use are applied, whether for commercial or non-commercial purposes
(2) data that is suitable for machine decoding, and (3) data that can be used free of charge

Voice mining

Technology to analyze customer needs and emotions by converting voice data into text

Cloud storage

Online file sharing service

Connected one stop

A concept that aims to provide multiple procedures and services, including private services, in one place from anywhere

Service design

Creating better services through dialogue with users

Subsystem A smaller unit system that is part of a larger system, or another system that can be used as a supplement, spare or replacement for a certain system

Civic Tech A term coined by combining the words “Civic” and “Technology. Initiatives in which citizens utilize technology to solve administrative problems and social issues

Startups A company that is not afraid to challenge existing systems and aims to create new business models and new value

Policy collaborating Organizations that are highly relevant to the TMG, such as those that execute or propose projects in collaboration with the TMG, or collaborate with the TMG for policy
organization implementation, and for which the TMG as a whole needs to provide guidance and supervision

Generative Al Al (Artificial Intelligence) that can learn patterns and relationships in data and generate a variety of content

Dashboard Functions, screens, software, etc., that gather data from multiple sources and summarize and list them in a summary

Chatbot Programs that automatically answer questions entered over the network

Text mining

Technology to extract frequently occurring words and feature words from documents, or text converted from voice data

Digital twin

A “twin-like” reproduction of various elements of physical space (real space), such as buildings, roads and other infrastructure, economic activities, and human flows, in cyberspace
(virtual space on computers and computer networks) based on data acquired from sensors and other sources

Digital first

Consistent digital completion of individual procedures and services

Tokyo Digital Academy

”

To improve the QOS of Tokyo as a whole through the promotion of DX, promote “human resource development,” “research and analysis of advanced cases,” and “Wards and Municipalities
cooperation” in an integrated manner, and improve the digital capabilities of TMG and Wards and Municipalities officials

C]ty OS A data collaboration infrastructure that accumulates and utilizes various data generated by cities, such as human flow and traffic, to realize cross-field urban services in order to enhance the services and functions provided in cities
No Code Techniques for creating applications without programming

Hackathon A development event where engineers and planners bring their technologies and ideas, develop applications, etc., and compete for the best outcomes
Back office A department that performs indirect operations in support of customer-facing departments or departments that play a central role in the core business

Push type Delivering necessary information ahead of time through applications and other means that users normally use

Broad Listening A method of analyzing and visualizing a huge number of collected opinions using Al technology

Project oversight Consultation on the development and maintenance of digital services to ensure and improve the quality of digital services

Prototype Initial stage model of a product or service

Base Registry A database consisting of data that is referenced in numerous procedures across systems, such as addresses and locations, names of corporations, etc.
Futuristic Office A workplace where employees can practice free and flexible working styles without being restricted by location

User Testing An initiative to actively communicate with users to discover and confirm their requests, issues, and service problems

Requirements Definition The process of clarifying requirements such as functions to be implemented and performance to be met in the development of systems or software
Once Only A system in which, in principle, administrative agencies are not required to submit information again once they have received it
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The latest information on the structural reform of the administration of TMG is posted on the "#SHIN-
TOSEI Portal Site'", note, and X (formerly Twitter)

#77-Feq  [w]y

Portal Site for the
structural reform of the
administration of TMG

[m] 5

https://shintosei.metro.tokyo.lg.jp/ https://note.com/kouzoukaikaku https://twitter.com/tocho_digital

Your opinions or comments are welcome

Opinion Form

https://shintosei.metro.tokyo.lg.jp/contact/
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