
is not just ethical—it is sound business strategy. By 
explicitly focusing on startups advancing women, the 
fund aims to maximize both measurable f inancia l 
returns and societal benefits.

   Beyond funding, WPower Fund I fosters an environ-
ment where women entrepreneurs can network, 
share expertise, and learn from mentors and peers. 
Matsui adds, “We aim to provide the infrastructure 
and support women founders need to thrive globally.”
   This ecosystem approach ensures that women-led 
star tups not only sur v ive but sca le and succeed 
internationally, positioning Tokyo as a leading hub 
for female entrepreneurship. In doing so, the fund 
also contr ibutes to a broader cultural shif t toward 
inclusive leadership and equitable oppor tunity in 
Japanese business.
   Investors and partners believe this approach wil l 
inf luence Japan’s star tup ecosystem for years to 
come. Matsui reflects, “Supporting women founders 
helps transform the broader business landscape. 
We’re unlocking innovation potential that has long 
been overlooked.”

Matsui highlights how Tokyo is emerging as a hub for startups advancing women’s roles in business.

apan’s  f i r s t  women-focused ventu re fund,  
WPower Fund I, addresses a stark gap: while 

women launch about 10% of new star tup business-
es in Japan, only about 2% of star tup investment 
reaches female founders. Kathy Matsui, a founding 
General Par tner at MPower Par tners, cal ls this “an 
untapped well of talent and ideas.” She adds, “Many 
women- led star tups have br i l l i ant  concepts,  but 
funding gaps prevent them from scal ing. WPower 
Fund I is designed to change that.”
   The fund focuses on early-stage female-founded 
star tups as wel l as those of fer ing products or ser-
v ices that empower women, and aims to generate 
both financial returns and measurable social impact.
   Th is is par t icu lar ly s ign i f icant in Japan, where 
s t r u c tu r a l  b a r r i e r s  h ave  l o n g  l i m i te d  wo m e n’s  
access to capital and leadership roles. By providing 
targeted suppor t,  WPower Fund I  he lps ta lented 
founders overcome systemic obstacles and acceler-
ate their growth, ensuring that innovation is not sti-
f led by a lack of resources.

Anchor investors see suppor t ing women-led ven-
tures as more than just a f inancial strategy.

   Women remain underrepresented in venture capital 
decision-making—only about 7% of decision-makers 
a re fema le.  Matsu i  be l i eves WPower Fund I  can 
create ripple ef fects: “By supporting women found-
ers, we aren’t just funding companies. We’re helping 
to diversify the ecosystem itself.”
   The fund a lso prov ides mentorship, knowledge 
shar ing, and strateg ic gu idance, he lp ing women 
founders navigate structural barr iers and connect 
with the people and resources they need to grow. By 
tackling both capital and ecosystem gaps simultane-
ously, WPower Fund I seeks to strengthen Japan’s 
innovation pipeline.
   Startups that promote female participation do not 
just benefit women—they benefit entire economies. 
Matsui notes, “Investing in women-led businesses 
br ings new ideas and perspectives that can trans-
form industries.” 
   WPower Fund I blends social impact with economic 
impact, demonstrating that gender-smart investment 

   Tokyo is not just Japan’s capital—it is a global 
hub for business, finance, and technology. By 
investing in startups based here, WPower Fund 
I leverages networks, infrastructure, and inter-
national reach to help women founders scale 
from local ventures to global enterprises.
   Ma tsu i  e mphas i ze s  tha t  c a p i t a l  a l one  i s  no t  
enough: “Tokyo prov ides the per fect launchpad. 
Access to mentors, peers, and networks is just as 
important as funding.” With the city’s concentration 
of corporate headquar ters, research inst i tut ions, 
and acce le rato r  p rograms,  women- led s ta r tups 
h av e  a c c e s s  to  t h e  ex p e r t i s e  a n d  e c o s y s te m  
needed to thrive.
   The fund is backed by the Tokyo Metropo l i tan 
Government, MUFG Bank, Ltd., Mitsubishi Estate Co., Ltd., 
Shionogi ＆ Co., Ltd., Tokio Mar ine Holdings, Inc. 
and MPower Par tners, among others, with a target 
of up to e ight b i l l ion yen in capi ta l  commitments.

J

Funding the Future: Japan s̓
Women-First Startup Fund

Tokyo: Where Innovation Takes Off

Bridging the Gap

A Supportive Ecosystem to Drive Change

A new fund in Japan supports female entrepreneurs and startups
advancing women s̓ roles in business, positioning Tokyo as a hub
for innovation and growth.
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Fund Structure Diagram

Women's Empowerment Startup Fund
【Operator: MPower KK.】

（WPower Fund I Investment Limited Partnership）

Startup Startup Startup Startup Startup

WPower Fund GP Limited Liability Partnership
【General Partner (unlimited liability)】

Tokyo Metropolitan Government
【Limited Partner (LP)】

Domestic and International
Institutional Investors
【Limited Partners (LP)】

Investment and hands-on support for women entrepreneurs and startups
promoting women's empowerment

The Tokyo Metropolitan Government is working to expand the circle of 
women’s empowerment not only in Tokyo but across Japan. To this end, it has 
positioned the various initiatives it has promoted to support working women 
as “Women in Action” (WA) and is building momentum for these efforts.
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