
in i t iat ive. The goal of th is project is to ref ine the 
“ treasures of Tokyo,” inc luding long-establ ished 
Edo-Tokyo-period craf t shops and their traditional 
skil ls, and to convey an appreciation of them to the 
world. Being selected gave Yonoya wider visibi l i ty, 
par ticularly overseas. “We’ve welcomed many visi-
tors f rom Europe,” Sai to says. “They understand 
craf tsmanship, whether in wine, instruments, or 
l eather.  They a lso share a cu l tu re of  t reasur ing 
wood, so they connect with our work deeply.”

   For Saito, maintaining Yonoya’s reputation means 
balancing reverence for the past with openness to 
change. The shop also makes hair accessor ies in 
casual styles and accessible price points to appeal 
to younger customers, without compromising quali-
ty. “Preserving tradition isn’t passive,” he ref lects. 
“It’s l ike creation. Every step—carving, lacquering, 
f inishing—changes subtly with each generation of 
a r t isans. My job is to make sure those changes 
don’t blemish the Yonoya name.”
   Above a l l,  he sees his work as par t of a longer 
conversation across time. “When I polish a comb, I 
th ink of my grandfather,” he says. “Would he ap-
prove, or tell me to do it again? Even now, I feel like 
he’s still teaching me.”

o u n d e d  i n  1717  d u r i n g  t h e  E d o  p e r i o d  
(1603–1868), Yonoya began as a smal l  craf t  

shop in what is now Tokyo’s Bunkyo City.  By the 
early 1900s, the family had relocated to Denboin Dori 
street in Asakusa and adopted the name Yonoya 
Kushiho (Yonoya Comb Shop).
   In the beginning, combs were not 
everyday items but tools for profes-
sional hairdressers and stylists. That 
changed when Japan entered the 
Mei j i  era (1868–1912) and Western 
ha i r s t y l e s  rep laced samura i  top-
knots.  Peop le began s t y l ing the i r  
o w n  h a i r,  a n d  Yo n o y a ’s  c o m b s  
sh i f ted f rom who lesa le goods fo r  
barbers to everyday tools for ordinary 
households.

   At the hear t of Yonoya’s craf t l ies 
Satsuma box wood,  sourced f rom 

shaped, honed, and polished by hand in the Asakusa 
workshop. The f inishing touch: a soak in nourishing 
camel l ia o i l ,  which both moistur izes the ha i r  and 
gives the comb a natural amber glow as it ages.

   Yonoya’s combs are not only heirloom objects but 
a lso practical tools with measurable benef i ts. Be-
cause wood resists stat ic, the combs prevent the 
ha i r damage, dr yness, and tangles common with 
plast ic. Each tooth is careful ly f in ished to be sof t 
aga inst  the sca lp,  prov id ing a gent le massag ing 
effect that stimulates circulation. 
   The combs are bu i l t  to last.  Wi th proper care,  
they can easily serve a l i fetime and even be passed 
down for two or three generations. Regular clean-
ing with camel l ia oi l preserves both the wood and 
the hair’s gloss.

   Saito’s own path to Yonoya was unexpected. Origi-
nal ly trained as a chef, he entered the family busi-
ness after the passing of his uncle, who had no heirs. 
“I was meant to inher it our restaurant,” he remem-
bers.  “But there was on ly one comb shop le f t  in 
Asakusa at the time. Letting it disappear didn’t seem 
right, so I became its successor.”
   The Yonoya name i tse l f  dates to the ear ly 20th 
century, when Saito’s great-grandfather opened the 
Asakusa storef ront and chose the name f rom his 
bir thplace in Saitama Prefecture’s Kumagaya City,  
nor th of Tokyo, once par t of Yono Province. Since 
then, the shop has been carried through four gener-
ations, with Saito now continuing the legacy as both 
owner and ar tisan. Like the combs themselves, the 
fami ly’s stor y is res i l ient,  f lex ib le, and ref ined by 
time.

   Whi le combs were once symbols of e legance in 
Edo soc iet y—the c i t y  that  la te r  became modern 
Tok yo—and even tokens of  a f fect ion exchanged 
during proposals, they continue to resonate with new 
generat ions.  “Our  customers used to be most l y  
g randmothers,”  Sa i to notes.  “Now we see more 
women in their 20s and 30s, even men. They find us 
through social media, and they want tools that last.”
   This shif t has been encouraged by the Edo Tokyo 
K i rar i  Pro ject,  a Tokyo Metropol i tan Government 

Kagoshima Prefecture in Southern Japan. Hard yet 
flexible, the wood resists snapping under pressure—
ideal for comb teeth that must g l ide through ha i r 
without breaking strands. 
   Each comb requ i res years of  preparat ion. The 
wood is dried and smoked repeatedly before being 
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The Art of Boxwood

A display of handcrafted boxwood combs, each polished and finished with camellia oil at Yonoya Comb Shop in Asakusa.

Owner-craftsman Saito Yutaka shares Yonoya’s 300-year legacy from inside the Asakusa workshop.

Gentle on hair and steeped
in history, Yonoya Comb
Shop s̓ handcrafted boxwood
combs reveal how timeless
tradition continues to shape
modern self-care in Tokyo.

Tradition in
Every Tooth:
Yonoya s̓
Handcrafted
Boxwood Combs

CULTURE & ART

Care and Beauty Benefits

Passing Down a Name and a Craft

Old Meets New

Continuity and Creation

Yonoya’s small but inviting Asakusa storefront.

The Edo Tokyo Kirari Project introduc-
es representative Tokyo brands, based 
on the concept of “Old meets New.” 
We have selected enterprises that 
possess evident quality and beautiful 
design, and that represent a wellspring 
of new, inspired approaches to fulfilling 
contemporary lifestyle needs.

https://en.edotokyokirari.jp/

Edo Tokyo Kirari Project
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